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TALL SHIPS RACES INTERNATIONAL LIMITED
HOST PORT CONTRACT

Parties:

(1)

TALL SHIPS RACES INTERNATIONAL LIMITED whose registered office is
at Charles House, Gosport Marina, Mumby Road, Gosport, Hants, PO12 1AH,
UK (the “Organiser”).

(2) KLAIPEDA CITY MUNICIPALITY whose registered office is at Liepu st.
11, LT-91502 Klaipeda, Lithuania (the “Civic Authority”).

Whereas:

(A)  The Organiser is proposing to organise a Tall Ships Race during the period
summer 2021 (“the 2021 Event”) which will be sailed in the
Baltic Sea and adjacent waters

(B)  The provisions of this agreement set out the terms of the arrangement between the

Organiser and the Civic Authority for the Civic Authority’s participation as a
Host Port for the 2021 Event.

Now it is hereby agreed as follows:-

1. The Organiser confirms the selection of Klaipeda as a Host Port for the 2021 Event.

2.

The Civic Authority confirms the acceptance of all the obligations responsibilities and
duties as a Host Port set out in this contract,

Appendices hereto, the Port Manual and the Civic Authority’s own Bid Document
(together the “Host Port Contract”).

The Civic Authority warrants and confirms that it is capable of ensuring that the
commitments of the Civic Authority in this Host Port Contract, the Port Manual and
Bid Document are fully performed, accepts responsibility accordingly and in
particular agrees to provide or procure the provision of the indemnity referred to in
Appendix 2.

The Civic Authority specifically confirms the acceptance of the obligation to promote
the activity of sail training for young people as described in clause 2.4.



2

5. Where the Civic Authority fails to meet any of the obligations shown below the
Organiser reserves the right to charge the Civic Authority to cover any costs incurred
in taking on such obligations.

6. Payments:-

6.1 The Civic Authority shall pay to the Organiser Port Fees, being in
aggregate £140,000 (One hundred and forty thousand pounds sterling)
(exclusive of any relevant taxes and duties) and payable in the instalments
set out in Appendix 3.

6.2  The Civic Authority shall pay or procure the payment of all costs, fees and
expenses required to be borne or discharged by the Civic Authority
pursuant to the Obligations and Undertakings in Appendix 1.

7. The Obligations and Undertakings relating to Host Ports for the 2021 Event as set out
in Appendix 1 hereto shall apply to the participation of the Civic Authority in the
2021 Event.

EXECUTED at on
SIGNED by
) e
duly authorised for and on behalf of ) Director
The Organiser in the presence of: )
SIGNED by ) e
)

duly authorised for and on behalf of
the Civic Authority in the presence of:
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APPENDIX 1
TALL SHIPS RACES INTERNATIONAL LIMITED
HOST PORT CONTRACT

OBLIGATIONS & UNDERTAKINGS

1 Introduction

1.1  The terms set out in this appendix (“Obligations and Undertakings”) form
part of the Host Port Contract between the Organiser and the Civic
Authority.

1.2  The Obligations and Undertakings may be referred to as such in other
documents entered into from time to time between the Organiser and the
Civic Authority.

1.3  Words and expressions used in this Appendix shall where appropriate have
the meanings set out in Appendix 2 (Standard Terms) of the Host Port
Contract.

2 Civic Authority Obligations
2.1 Port Fees

The Civic Authority acknowledges that the participation of the Port as a Host Port will
require an obligation to pay to the Organiser Port Fees and other costs as set out in
the Host Port Contract.

2.2 Indemnities

The Civic Authority agrees to indemnify the Organiser in relation to any claims arising
from any activity or event forming part of the activities of the Event within the
Port Area and on land at the Port but not arising out of the negligence or action of
the Organiser or any of their representatives, agents, sub-contractors or
employees.
2.3 General

2.3.1 The award of its status as a Host Port for the Event is personal to
the Civic Authority, which shall not be entitled to assign the
benefit of such status to any third party without the prior written
consent of the Organiser.

2.3.2 The Civic Authority may sub-contract certain aspects of its
responsibilities to such companies, organisations or individuals as
the Civic Authority shall think fit provided that:-

2.3.2.1  the Organiser is made aware in writing in advance of the
identity of such sub-contractors; and
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2.3.2.2 The Civic Authority irrevocably accepts full
responsibility for the due performance of any of

its obligations which are carried out by agents or
subcontractors.

The requirements of the Civic Authority’s Obligations and
Undertakings may be varied by agreement between the parties
hereto subject to any such changes being evidenced in writing and
signed by both parties and both parties agree to act reasonably in
considering the need for any such changes in the light of
circumstances at or prior to the 2021 Event.

2.4  Promotion of Sail Training

The Civic Authority has been selected as a host port for the event on the
basis that it will promote the cause of sail training for young people
before, during and after the event. The Civic Authority undertakes to
provide the following facilities and services.

241

24.2

243

244

2.4.5

2.4.6

A named contact within the Civic Authority responsible for
working with the Organiser to promote the activity of sail
training, to be appointed prior to the first inspection visit.

Inclusion of the Organisers marketing messages in all marketing
communications relating to the event, to include the Sail on Board
programme.

Inclusion of the Organisers chosen logos and messages in the
event area branding plan, including prominent displays at all
event area entrances and event stages.

A booth, stall or similar all-weather facility of a minimum of 20
square meters, in a prominent location to be agreed with the
Organiser, accessible to the general public, for the national sail
training organisation (NSTO) and the Organiser to set up and
promote sail training, to include electricity, lighting, a raised,
level floor, tables, chairs and other facilities as agreed in
consultation with the Organiser.

Provision of volunteers to hand out promotional information at
the promotional stand and throughout the event area.

Printing and distribution of a sail training information leaflet in
the local language, designed by the Organiser and to be available
in appropriate quantities at every public entrance and throughout
the event area.

2.5 Facilities

The Civic Authority undertakes to provide the following facilities and is required
to provide at least 12 months before the designated start of the 2021 Event
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and for approval by the Organiser (such approval not to be unreasonably
withheld or delayed) details of

the facilities, (including a map of the Port Area indicating their location,
physical sizes and/or quantities (where appropriate) which are to be
provided free of charge (unless otherwise stated).

2.5.1 Fleet facilities: (see Section 4 of the Port Manual)

2.5.1.2 Berthing for Class A, B, C, and D vessels
2.5.1.3 Pilots and tugs for those ships requiring such assistance.
2.5.1.4 Fuel oil bunkering (to be paid for by individual ships).

2.5.1.5 Lavatory, shower and laundry facilities for all vessels
without suitable on-board facilities, to be located in close
proximity to the respective berthing area(s) as specified
by the Organiser. The number of showers and toilets
required to specified by the Organiser no less than nine
months prior to the Event.

2.5.1.6 Fresh water supply for all ships
2.5.1.7 Electricity supply for all ships

2.5.1.8 Access to free WiFi hotspot(s) in the event area, using a
non-public network

2.5.1.9 Crew Centre & Internet Cafe

2.5.1.10 Free of charge facility for the emptying of ships holding
tanks for those participating vessels requiring such a
service (limited to 1 emptying per vessel per host port).

2.5.1.11 Garbage disposal from all ships

2.5.2 Social Programme (see Section 11 of the Port Manual)

2.5.2.1 The Civic Authority undertakes to organise, provide and
pay for the events listed in 2.5.2.2 to 2.5.2.7 below for
Participating Ships.

2.5.2.2 Social sports and cultural activities for the trainee
crews.

2.5.2.3 Trainee Crews’ Party.
2.5.2.4  Crew parade and prize giving

2.5.2.5 Captains’ Dinner

2.5.2.6  Afterguard Party
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The Civic Authority is further required to provide
details of the Social Programme at least six months
before the start of the 2021 Event and for the approval
by the Organiser, such approval not to be unreasonably
withheld or delayed, a schedule and details of the
events.

Event Office facilities:(see Section 5 of the Port Manual)

All offices are to be equipped with exclusive internet access, to be
adjacent to each other and as close to the berthing area as possible.

2.53.1

2.5.3.2

2.5.3.3

2534

2.5.3.5

2.5.3.6

2.5.3.7

2.5.3.8

2.5.3.9

2.5.3.10

An office for the organiser’s event management team,
with sufficient space and suitable facilities for eight
people, for a period of seven days.

A small meeting room to hold up to six people for a
period of seven days.

A general meeting room to hold up to 20 people for a
period of seven days.

An Office for the Vessel Safety Equipment Inspection
Team (if required).

A Cruise in Company office (if required).

A Race Administration office on the quayside adjacent
to the Class B, C and D vessels, in a location to be
agreed by the Organiser. Size and facilities to be
specified by the Organiser no less than six months prior
to the event.

For the Sponsor’s use, provision for a period of 8 (eight)
days including all official days of the Event of an office
space equipped with office furniture, computers, free
Wi-Fi, power supply and lighting.

An auditorium for the Captains’ Briefing with audio
visual equipment or other suitable meeting facility.

A single fixed telephone in the STI office and a single
fixed telephone in the STI Race Administration office.
Both capable of making international calls.

Use of a high speed printer & copier.

Event management accommodation and transport
during the Event: (see Section 6 of the Port Manual)

2541

A maximum of eighty-four (84) room nights of hotel
accommodation (to a standard of hotel of four stars or
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equivalent) on a half board basis for the Organiser’s
event management team.

2.5.4.2 Land and water transport arrangements within the Port
and civic area for the Organiser’s event management
team. To include cars, ribs and bicycles as required
whilst the event management team is in port.

2.5.4.3 During the period that Participating Ships competing in
the Event are in port the Civic Authority undertakes to
provide at their own cost a port management team
including a liaison officer for each participating ship
and two for Class A ships and relevant documentation
(including a Captains’ Manual and Crew Handbook to
the events arranged for the period the 2021 Tall Ship
Races is in port).

2.5.6 Media facilities: (see Section 9 of the Port Manual)

2.5.6.1 Media Centre to accommodate and be equipped for the
nticipated number of accredited journalists with
appropriate  communications  facilities  including
broadband internet connection, Wi-Fi
connection and refreshments, for a period of five days
during the Event.

2.5.6.2 The Civic Authority will provide media boats, as
easonably specified by the Organiser, to be available
from when the first vessel arrives until completion of the
event.

2.5.6.3 A named contact from the Civic Authority responsible
for media communications activity, who will liaise with
the organiser’s communications manager, from the date
the host port contract is signed until three months after
the event.

Inspection Visit Facilities (see Section 10 of the Port Manual)

2.6.1 Travel, hotel accommodation (to a standard of four stars or
equivalent), all meals, travel and all other arrangements for up to
three planning visits, by the Organisers’ management team (up to
5 people).

Ship Recruitment

2.7.1 The recruitment of vessels to a Tall Ships event is the joint
responsibility of the individual and collective event ports,
together with the Organiser.

2.7.2.1 Trainees (see Section 12 of the Port Manual)
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The Civic Authority shall recruit a minimum of 25
trainees with funding, between the age of 15 and 25 to
sail on wvessels taking part in the Event, such
arrangements to be agreed in principle between the
Organiser and the Civic Authority not less than 12
months prior to the Event. (Funding for these trainees
can be sourced externally to the Civic Authority.

2.7.2.2 To further support the ship recruitment process, the Civic
Authority is encouraged (in addition to the trainee
recruitment commitment made in clause 2.6.2.1) to
undertake marketing activity to attract self-funded
trainees of any age over 15.

2.7.3 In Port Fleet Income (see Section 13 of the Port Manual)

The Civic Authority shall secure in-port income from corporate
hospitality and day sailing for those ships seeking to earn in-port
income.

The Civic Authority gives an assurance to provide 15 deck events
for participating ships. The Organiser reserves the right to invoice
the Civic Authority for any shortfall against this commitment at a
pro-rata cost of 2000 euros per deck event. Any monies received in
this way will be used to provide sail training bursaries for young
people aged 15 to 25.

2.7.4 The Civic Authority shall appoint an individual and/or 3™ party company
(English speaking) specifically responsible to market and organise
corporate hospitality and other deck events, to generate in-port income for
participating ships. Such persons(s) will be responsible for liaising with
participating vessels and the commercial representative of the Organiser.

2.8

Branding & ldentity Rules

The Civic Authority shall conform to the brand guidelines as set out in
Appendix 4 and shall obtain approval from Sail Training International for
all applications of the Event Title and/or the Event Logo.

28.1

2.8.2

2.8.3

2.8.4

No event or other title or logo may be used in connection with the
Event other than the official Event Title and Event Logo in the
manner provided for in Appendix 4 of the contract.

The Event Title and Event Logo (with reference to all Event
Sponsors) must be used on all promotional material and
merchandise.

The Civic Authority and the Organiser will provide each other
with royalty free use of all official photographs and videos taken
and recorded during the event. Such materials to be provided
during the event, as available

The Civic Authority shall provide the Organiser with a branding
map that clearly identifies the spaces and dimensions in the Port
Area that are available for banners and other forms of
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promotional branding. Such a branding map to be provided at
least six months prior to the event.

The Organiser shall receive no less than 40% of the defined
banner and outdoor promotional space by area and number
available in each host port for its own use and that of the Event
Sponsors. The defined space and locations to be agreed with the
Organiser at least 6 months prior to the start of the event. Any
breaking of this requirement may result in items being removed at
the Civic Authority’s cost.

No single Host Port Sponsor is to receive more than ten percent
(10%), unless agreed with the Organiser, of the defined space and
locations of banners/signage by area and number.

Management (see Section 1 & 2 of the Port Manual) The Civic Authority

shall:

29.1

2.9.2

29.3

294

295

Provide a project plan and Civic Authority responsibility chart
within 6 months of signing the host port contract and as a
minimum to provide progress updates every six months. This
project plan to include details of actions planned to deliver an
event with minimal environmental impact.

keep the Organiser informed on a regular basis against both the
Commercial and Fleet Check Lists of steps being taken to prepare
for the Event and provide such other information as the Organiser
may from time to time reasonably require and

Co-operate generally with the Organiser, Title Sponsor, other
event Sponsors and other Host Ports participating in the Event in
the development of their plans for the Event.

Within three months of the end of the Event, produce a post event
report, an economic impact study and a media

report that must include the elements set out in the Host Port
Manual.

In the 12 months preceding the start of the event the Civic
Authority shall submit on a monthly basis completed fleet and
commercial checklists and an updated project plan for review by
the Organiser who will communicate changes to be made and
actions to be taken.

Insurance

As soon as possible after the date of the Host Port Contract, the
Civic Authority undertakes to arrange guarantees as the Organiser
may reasonably require for the benefit of the Organiser and/or
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Participating Ships and their crews, to ensure that the obligations of
the Civic Authority are duly performed (or in each case provide the
Organiser with evidence that all such liabilities can and will be met
in other ways).

4. Organiser’s Obligation and Undertakings The Organiser agrees to:-

4.1

41.1

4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

4.1.8

4.1.9

Plan, organise and manage the Event;

Provide an Event management team which will, inter alia, liaise with
the Civic Authority management team and provide advice where
appropriate and when requested on aspects of Host Port organisation
and operations;

Keep the Civic Authority informed regularly as to the development
of the Organiser’s plans for the Event, the number of ship entries and
assist the Civic Authority in promoting both the Event itself and the
participation of all the Host Ports internationally; and

Coordinate the ship recruitment activity for the event, through
regular conference calls with all participating host ports

Undertake the administration of all vessel entry forms and generally
provide a client care service to all registered vessels

Support all registered vessels in the recruitment of trainees to sail
during the event, including the provision of a trainee recruitment
website with links to the booking pages of participating vessels
websites.

Undertake planning visits to the Civic Authority prior to the event, to
provide guidance on preparations and proposed facilities and
activities.

Organise an annual conference and summer seminar open to
delegates from the Civic Authority.

Collaborate with the Civic Authority’s media management team,
from contract signing until three months after the event.

Provide an on-site management team during the event, to work in
partnership with the Civic Authority on relevant aspects of event
delivery

4.1.10 Provide a license for the use of the Event Logo and Title

4.1.11 Provide marketing and promotional information and advice and

assistance to the Civic Authority in relation to the development of
their plans for participation as a Host Port for the Event.

4.1.12 Respond within a reasonable time period to the proposals submitted

to it by the Civic Authority in respect of its obligations.
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4.1.13 Facilitate links between all the Host Ports involved in the 2021 Event
to ensure mutual co-ordination and understanding and to promote the
development and exchange of business and cultural opportunities.

4.1.14 Maintain public liability insurance of at least £10,000,000
(20 million pounds sterling) for the period that the 2021 Event and
the Participating Ships are in the Port of Klaipeda.

4.1.15 The Organiser will provide and pay for Event paraphernalia for all
crew members which will include such items as crew “T’- shirts,
badges and wristbands; and for each participating ship which will
include pennants and ships’ name boards and crew parade boards.

4.1.16 The Organiser shall produce and pay for Race Prizes (first, second
and third for each of the four Classes, plus one each for ‘first across
the finish line’ and ‘first to finish on corrected time’) and overall
prizes for the total race series.

4.1.17 Provide an online vessel tracking system during the event which is
accessible to the general public free of charge

4.1.18 The Organiser will publicise the event and the host port via the Sail
Training International web sites & social media channels, its event
and general newsletters and any other relevant print or electronic
communication means. The Sail Training International web sites will
include a link to the

host port’s own web site to encourage viewing traffic between the
two sites.
5. Sponsorship

5.1 The Civic Authority acknowledges that the Organiser has the sole and
exclusive rights to all intellectual property rights pertaining to the
Event, the Event Title and the Event Logo and the Organiser hereby
licences the Civic Authority to use the Event Title and the Event Logo
in accordance with the branding guidelines as set out in appendix 4.

5.2 The Organiser shall have the right to appoint a Title Sponsor, and
other overall Event Sponsors.

5.3 In the event that the Organiser appoints any Event Sponsor(s), the
Civic Authority will provide any reasonably requested sponsor
facilities in consultation with the Organiser, at the sponsor’s cost, to
include, but not limited to, the following:

5.3.1 Places in Port Areas for branding and advertisement materials for a
minimum of the 4 (four) in-port days and, where feasible, for a
period of 7 (seven) days prior to the inport Event. Such places and
types of advertisement to be pre-agreed with the Organiser.
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5.3.3

5.3.4

5.3.5

5.3.6

5.3.7

5.4

5.5

5.6

5.7
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Assembly of and disassembly of Sponsor’s (and approved Co-
Sponsors’) advertisements.

Removal of any unauthorised materials in Port Areas during the in-
port Event days.

Integration of the Event and Sponsor logos into the Event’s
advertisement (being placed in the port and adjacent to the city port
territories) starting 6 weeks before the in-port Event.

Provision, for the 4 (four) in-port days and, where feasible, 3 (three)
days prior to the in-port Event and 1 (one) day after the end of the in-
port Event of an open area of not less than 150 square meters close to
the berthing area, media and race offices of the Event for the
Sponsor’s pavilion provided by the Sponsor (including receipt of all
required permissions from the port of municipal authorities, and
access to electricity connection and security (if required).

Availability in the Host Port of a spectator vessel for up to 24
(twenty four) passengers to accommodate Sponsor guest (if
required).

An agreed number of VIP invitations to events organised as official
functions of the Event. Such number not to be less than 5 (five) for
the Sponsor and each co-sponsor to a maximum number of 25
(twenty five) invitations overall (if required).

The Civic Authority will ensure that all required permits are obtained
to allow the Event Sponsor(s) to promote and sell their products
directly to the general public in the Event Area.

The Organiser reserves the right to change the Event Title and/or the
Event Logo at any time up to the start of the event.

The Civic Authority is authorised to arrange its own Port

Sponsors subject to the Organiser’s prior written approval (not to be
unreasonably withheld or delayed) and provided that the goods and
services being promoted by such Port Sponsors shall not include
alcohol spirits, tobacco products, military/defence or gambling related
products an d services or compete with the interests of the Event
Sponsor(s). The official designation of such port sponsors shall
comply with the brand guidelines.

The Civic Authority is permitted to produce and sell official
merchandise for the event subject to written agreement by the
organiser.
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In the event that the Organiser appoints any event sponsor(s) the Civic
Authority will provide any reasonably requested sponsor facilities in
consultation with the Organiser, at the sponsors cost.

The Civic Authority will ensure that all required permits are obtained
to allow the Event Sponsor(s) to promote and sell their products
directly to the general public in the Event Area

The Organiser reserves the right to change the Event Title and/or the
Event Logo at any time up to the start of the event.

The Civic Authority is authorised to arrange its own Port Sponsors
subject to the Organiser’s prior written approval (not to be
unreasonably withheld or delayed) and provided that the goods and
services being promoted by such Port Sponsors shall not include
alcohol spirits, tobacco products, military/defence or gambling related
products and services, or compete with the interests of the Event
Sponsor(s). The official designation of such port sponsors shall
comply with the brand guidelines.

The Civic Authority is permitted to produce and sell official
merchandise for the event subject to written agreement by the
Organiser.
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APPENDIX 2

TALL SHIPS RACES INTERNATIONAL LIMITED HOST PORT CONTRACT

STANDARD TERMS

Governing Law, Language and Arbitration

Introduction

The terms set out in this appendix (“the Standard Terms”) form part of this

contract between Tall Ships Races International Limited (“the Organiser”)

The Standard Terms may be referred to as such in other documents

entered into from time to time between the Organiser and the Civic

1.1
and the Civic Authority.
1.2
Authority.
Definitions
2.1

For the purposes of the Host Port Contracts incorporating these Standard

Terms and the Port Manual and any other documents referred to in these

Standard Terms:-

“Bid Document”

The document submitted to the Organiser by the
Civic Authority as a formal request to become a host
port for the event

“Civic Authority”

KLAIPEDA CITY MUNICIPALITY

“Commercial
Fleet Check Lists”

and

the documents set out in Appendix 6 to the Port
Manual setting out actions required by the Port and
Facilities and Events to be provided by the Port in
connection with the Event;

“Event
Event

or

“2021

The Tall Ships Races referred to in the Host Port
Contract

“Event Logo(s)”

any device or mark, adopted for the Event;

“Event Sponsor”

any sponsor of the Event appointed by the Organiser;
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“Event Title”

“The Tall Ships Races 2021 Sub-title: “Organised
by Sail Training International” or such other title as
may be agreed by the Organiser and Sponsors;

“Host Port Contract”

the Particulars of Contract entered into between the
Organiser and the Civic Authority (together with all
Appendices thereto and the Port Manual) relating to
the Event;

“Host Port(s)”

the Port and all other ports selected by the Organiser
as Host Ports for the Event in any designated sea
area in any year;

“Obligations and
Undertakings”

the obligations and undertakings by the
Organiser and the Civic Authority set out in
Appendix 1 of the Host Port Contract;

“Organiser”

Tall Ships Races International Limited;

“Participating
Ships”

all ships accepted for entry into the Event by the
Organiser;

“Port Area”

all or any part of the space determined by the Civic
Authority for docking or berthing by Participating
Ships such area to be agreed between the Civic
Authority and the Organiser and designated on a
map initialled by both parties;

“Port Fees”

the fees payable by the Civic Authority to the
Organiser in accordance with the terms of the Host
Port Contract;

“Port Manual”

The Port Manual issued by the Organiser which may
be updated from time to time after
consultation with the Civic Authority

“Port Sponsor”

any Sponsor with whom the Civic Authority enters
into sponsorship arrangements relating to the Event;

“Port”

the Port of KLAIPEDA

“Pre-Event Period”

the period between the date of this agreement and the
commencement of the Event;

2.2

Any words and expressions used in the Host Port Contract defined in the
Port Manual but not defined in these Standard Terms shall bear the
meanings set out in the Port Manual.
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General

3.1

3.2

3.3

3.4

3.5

Except where specifically stated otherwise the parties shall pay their own
costs in connection with and incidental to the Host Port Contract.

Any notice or other document to be given under the Host Port Contract
may be given by delivering it by hand or sending it by prepaid post to the
other party at the address for the time being set out in this Agreement or
such other address as it may have notified to the other party in writing
from time to time. Any notice or document delivered by hand shall be
deemed to be served upon delivery and if sent by post shall be deemed to
be served seven days after posting.

The exercise of or failure to exercise any right conferred by the Host Port
Contract or hereunder shall not constitute a waiver of that or any other
right or remedy available to that party.

If any provision of the Host Port Contract or these Standard Terms is held
by any court or arbitrator to be invalid or unenforceable in whole or in
part, the Host Port Contract or these Standard Terms as the case may be
shall continue to be valid as to its other provisions and where appropriate
the remainder of the affected provision.

No partnership or agency relationship is created by these Standard Terms
or the Host Port Contract and no party shall have power or authority to
enter into any commitment or obligations on behalf of any other party.

Governing Law, Language and Arbitration

In view of the need for consistency, and unless otherwise agreed in

writing:-

4.1

4.2

The Host Port Contract and the Standard Terms and any other Appendix
and the Port Manual shall be governed by and construed in accordance
with English law and all disputes shall be referred to arbitration in London
in accordance with the London Maritime Arbitrators Association (LMAA)
terms correct at the relevant time, and where the claim does not exceed the
sum of US$50,000 (fifty thousand US dollars) such arbitration shall be
conducted in accordance with the LMAA Small Claims Procedure current
at the relevant time; and

The English language version of the Host Port Contract shall prevail over
any translation of their terms made for any purpose.
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APPENDIX 3
TALL SHIPS RACES INTERNATIONAL LIMITED HOST PORT CONTRACT

PAYMENT SCHEDULE

A. Port Fees:

1 £35,000 (Thirty five thousand pounds sterling) within 30 days of signing the
contract as a host port for The Tall Ships Races 2021.

2 Three separate instalments of £35,000 (Thirty five thousand pounds sterling) on
or before

31%t January 2019
31 January 2020

31 January 2021

B. Inspection Visit Cost
Ad hoc invoices in respect of travel arrangements as per Appendix 1 Section

2.6.

C. All invoices are to be paid in pounds sterling within 30 days of date of invoice by
direct money transfer into the bank account of the Organiser.
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APPENDIX 4 TALL SHIPS RACES INTERNATIONAL LIMITED HOST PORT
CONTRACT

BRAND GUIDELINES
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APPENDIX 5
TALL SHIPS RACES INTERNATIONAL LIMITED
HOST PORT CONTRACT

HOST PORT BID DOCUMENT
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MESSAGE FROM

THE CHAIRMAN

Dear colleagues,

These guidelines are the set of rules for correctly using The Tall Ships Races
brand, to ensure The Tall Ships Races are represented clearly and consistently.

The Tall Ships Races and Regattas appeal to millions of European visitors and
thousands of trainees across the world every year and have become Europe’s
largest, free, family festival.

Sail Training International, organisers of The Tall Ships Races, recognises that
consistency of style and message are fundamental to maintaining this unique
brand. As a participating host port you have made a commitment to using
The Tall Ships Races logo on all the materials you produce in connection with
the event and adhering to these rules. This is important because, by working
together, we bring a consistent look to all our materials.

Do not hesitate to ask Sail Training International for further advice or
assistance - contact details are on the back page of this document.

L (L

Jonathan Cheshire, Chairman

Sail Training International
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Our logo is the most visible and
recognisable part of our identity and
this guide explains the different ways
you are permitted to use the logo,
which is provided in a variety of
formats, by STI.
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THE TALL SHIPS RACES 2021

» The three different sized ships
represent the diversity of The Tall
Ships Races fleet and range of
classes and sizes.

» The title of the event is written
under the ships

» The red flags represent Sail
Training International as the
‘lagship’ organiser of the event
‘flying the flag’ for sail training.

To reinforce this connection the

words ‘organised by Sail Training

International’ are always used in the

same red underneath the event title

- unless there are strong practical

reasons not to.

USING THE TALL SHIPS RACES
BRAND

The three ships logo is a registered
trademark throughout Europe and
these guidelines show how Sail
Training International require the
brand surrounding this trademark
to be portrayed during any
collaboration.

Host ports are licensed to use the
logo on certain conditions and these
include assisting in the protection of
it from use by any other party not
sub-licensed to use it, or abuse by
anyone. If there is any infringement
of these rules by another party the
port in that country is responsible for
enforcing the corrections.

While they are deliberately
prescriptive, there remains scope for
creativity in order to project your port
messages in a way you think is most
appropriate.

By implementing these brand
guidelines you will be playing your
part in supporting The Tall Ships
Races brand values for trainees,

visitors, ships and everyone
associated with the The Tall Ships
Races.

This is important as it ensures that
everyone using the brand identity
does so in a consistent manner that
will help build a strong Tall Ships
Races brand, for everyone’s mutual
benefit.

All contracted ports and vessel
operators should use the logo when
producing any form of promotional

or publicity material, including news
releases, leaflets, posters, brochures,
letters. The logo must be easily visible
on all publications - and conform to
our minimum size guidance.

The guidelines should be adhered

to by all those preparing
communications materials, including
outside agencies or partner
organisations. This will ensure that
the messages, spirit and visual identity
of The Tall Ships Races are explicitly
communicated on every occasion.

BRAND VISION

The Tall Ships Races, organised

by Sail Training International,

bring international friendship and
understanding, whilst changing young
people’s lives through sail training
adventure.

BRAND VALUES

» Fun, outdoor adventure activity

»  Self-discovery, teamwork and
acceptance of others

» Diversity, international friendship
and understanding



BRAND GUIDELINES

These brand guidelines can be found
in the Host Port section of our website
online at:

https://sailtraininginternational.org/
sailtraining/registration/

This area requires you to register to
access the documents

Any questions in connection with the
guidelines should be addressed to:

vanessa.mori@sailtraininginternational.

org

: APPROVAL PROCEDURE

: All uses of The Tall Ships Races logo,
: or any other elements of the brand

. identity, are subject to a checking

: and approval process by Sail Training
 International to ensure they are being
. used correcly.

: All external parties producing branded
: products in relation to The Tall Ships

: Races must receive this document in

: full and comply with it when creating

! materials.

: Please send all designs for approval to
: vanessa.mori@sailtraininginternational.
 org
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THE TALL

GENERIC EVENT LOGO

The generic event logo is the default

logo created for each Tall Ships Race
or Regatta, which will predominantly
be used by STI.

The generic logo is the permanent Tall
Ships Races logo, which graphically
represents the spirit of the Tall Ships
Races, independent of a particular
event location.

There is limited flexibility in the use of
this logo and approval must be given.

T

THE TALL SHIPS RACES
Klaipeda 2021

organised by Sail Training International

HOST PORT LOGO

Used to promote the host cities Tall
Ships Races event.

The host port logo will feature the

name of the host port city and is
to be used by all host port cities
participating in a Tall Ships Race or
Regatta. Sail Training International

: will create this bespoke event logo.

It will always be written in English and

may not be translated into a local
language.

Example uses: banners, websites,
social media.

THE TALL

(7]

HIPS RACES 202

GENERIC EVENT LOGO (TITLE ONLY)

Used to represent the concept of The
Tall Ships Races.

The title only logo has been created
for use where greater legibility is
called for and where The Tall Ships
Races logo needs to be used for a
functional purpose.

Logo maximum height size: 60mm

Example uses: badges, t-shirts, hats,
wristbands, tickets or passes, or small
items.

o WY

THE TALL SHIPS RACE
Klaipeda 2021

™

HOST PORT LOGO (TITLE ONLY)

: A logo without “organised by Sail
: Training International” is supplied for

use in special circumstances.



THE LOGO IS THE EVENT TITLE TO BE USED AS THE
HEADER FOR ALL MATERIALS.

If you need to write the title outside of the logo for
practical reasons the following rules apply.

The title. of the.event.is:..............occcooiii

The typeface that must be used for the Title (when not
used in the logo) is Univers LT Std 67 Bold Condensed,

alternatively you must use Oswald Bold.
The typeface that must be used for the sub-title (when T H E TALL S H IPS RACES 2021

not used in the logo) is Futura Medium, alternatively organised by Sail Training International
you must use Open Sans Semibold (600).

The size ratio between the title of the event and sub-

HOST PORT BRAND GUIDELINES FOR THE TALL SHIPS RACES



All logos will be supplied by Sail
Training International in a variety of
file formats. Use the correct format
for your purpose and please do not
obtain the logo from any other source
for professional use.

THE TALL SHIPS RACES 2021

organised by Sail Training International

MINIMUM SIZE

i To make sure the logo is clear

and easy to read, ensure it is used
appropriate to the sizes of the item it
is being printed on.

: The logo can be increased and

decreased in size, but the proportions
must remain consistent. Please do
not stretch the logo or crop it to fit
into a small space.

See above - this ‘a’ should be no
smaller than font size - 8pt.

MINIMUM LOGO SIZE GUIDE
33mm x 22mm (300dpi)
141mm x 94mm (72dpi)
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THE TALL SHIPS RACES 2021

organised by Sail Training International

EXCLUSION ZONE

We have defined an exclusion zone
to protect the logo from other graphic
elements like type, image boxes or
lines. Leave clear space the height of
the ‘A" in ‘TALL’ as a guide all around
the logo.



PRINT
Formats provided:
»  .eps

> .ipg

Characteristics:

»  Working in CMYK Mode with
large resolution images and
vectors.

»  File size greater than 1GB

» Resolution above 300dpi

Good for:

» Banners & signs
» Posters

» Merchandise

»  Stationery

VECTORS
Formats provided:

» .eps

Characteristics:

» Clean lines and sharp clarity
possible in vector art hold up even
at enormous billboard sizes.

» As you zoom closer and closer
to a point primitive in your vector
image, you realize you can never
really get any “closer” to it than
you originally were.

Good for:

» Large format media

»  Merchandise

» Animations

»  Signs

DIGITAL

Formats provided:
> -ipg

Characteristics:
»  Working in RGB Mode with pixels
»  File size less than 1GB

» Resolution 72dpi

Good for:

» PowerPoint

» Electronic templates
»  Websites

»  Social media

PIXELS

Format provided:
> -ipg

Characteristics:

» Pixels on monitors are collections
of red green and blue points
of light, combining in various
brightnesses to create the RGB
color model.

» Raster is a term for all images
that fit inside this model, and
rasterization is the process of
turning any sort of non-pixel
based image into a digital pixel-
based image.



We encourage contracted host ports to use these fonts in as much of their design as possible to maintain a consistent style for the event.

HEADLINES

Univers LT Standard 57 Condensed
abcdefghijklmnopgrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
0123456789 #@+<=>"

++%/7E&

Univers LT Standard 67 Bold Condensed
abcdefghijklmnopgrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
0123456789 #@+<=>"

++%/M&

Oswald Bold (700) .
abcdefghijklmnopgrstuvwxyz

Headlines should always be set using
Univers (67 Bold) and always in title
case. If this is unavailable you can use
Oswald Bold.

Subheadings consist of (57
condensed)

The leading for headlines should be
determind by the following equation:
Leading = Font size -10pt

For example:
font size = 70pt
leading = 60pt

Smallest font size:

8pt (2.8mm)
Most used body text size:
12pt (4.2mm)

There isn't a largest font
size, just make sure it has
the correct leading - see
text above

Futura Medium .

abcdefghijklmnopgrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
0123456789 *#@+<=>""

+1%2L&

Open Sans Semibold (600)
abcdefghijklmnopgrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
0123456789 *#@+<=>""

T1%PE&

Body copy should always be set using
Futura Medium If this is unavailable
you can use Open Sans Semibold.

As there is no italic version of this
font, Futura Medium (with +8 skew
false italic) can be used instead. The
leading for all body copy should be
determined by the following equation:
Leading = Font size +4pt

For example:
font size = 11pt
leading = 15pt

Type should never appear below 8pt.
There is no maximum limit to type
size.

. GOOGLE FONT SUBSTITUTES

Oswald Bold (700) and Open
Sans Semibold (600) are free to
download from Google Fonts.
https://www.google.com/fonts/



PRIMARY COLOURS : LOGO COLOUR OPTIONS
: By default, please use the logo in colour wherever possible. The logo can
SAIL RED . appear on colour, illustration, or photographic backgrounds, as long as the
C:3  M:92 Y:87 K:8 . legibility and integrity of the logo is not diminished.
R:212 G:45 B:37 :
#: d42d25
TALL SHIPS NAVY

C: 100 M:90 Y:38 K:32
R:33 G:43 B:83

#: 212a53
. THETALLS THE TALL SHIPS RACES 202
SECONDARY COLOUR | o ol Trokta et B eroenises by Seitreinng fnemate '
%
WHITE |

c:0 M:0 Y:0 K:0
R: 255 G: 255 B: 255
#: fFEFFF

Colours correct using illustrator version CC2015.

HOST PORT BRAND GUIDELINES FOR THE TALL SHIPS RACES



The Tall Ships Races logo has been
specially created so please don't
redraw or alter it as this weakens

The Tall Ships Races brand and what
it stands for and will infringe the

: -

_ ad
registered trademark. . ..

: —-—

Do not stretch the logo or crop it to : —

™

e ow oo~ THE TALL SHIPS RACES 2021

organised by Sail Training International

)

logo can affect its impact, and should
not be replicated.

RULES FOR SUCCESS

1. Never use any effects

Never bound the logo with a box

Never rotate

Never use with a re-arrangement of the logo elements
Do not apply a stroke around the text or logo

Never distort

Never recreate in a different typeface

Always use in correct colours

0 ® N O ;AW N

Never incorporate a strapline
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BANNERS, SIGNAGE AND POSTERS

The Tall Ships Races logo must be
prominent on all banners, signage
and posters. The subtitle must also be
included.

It is not mandatory that the title acts
as the headline, however it must be

equal in size or larger than all other
text on the material being produced.

ADVERTISING, PRINT AND DIGITAL
TEMPLATES

The Tall Ships Races generic or host
port logo should be prominent in all
advertisements and print.

We encourage the use of The Tall
Ships Races logo in the headlines for
advertisements in print media, but this
is not mandatory.

It is mandatory that the title and
subtitles are included within the text or
in a prominent signature paragraph
at the bottom of the advertisement or
printed material.

NEWS RELEASES

The Tall Ships Races logo, with
subtitle, must be prominent in the
header of the News Release. All
editor’s notes must additionally
include further information about Sail
Training International, with contact
details and the website address.

HOST PORT BRAND GUIDELINES FOR THE TALL SHIPS RACES

. STATIONERY

© You should use the logo on all
: stationery; there are two ways of
. doing this. You can incorporate the

logo into your digital letter templates,

© or you can have the logos printed on
: your letterhead, compliments slips,

name badges, business cards etc.

ONLINE & SOCIAL PLATFORMS

Host ports are not permitted to set up
a joint website, but are encouraged
to set up their own port specific
websites.

Where appropriate these should
include a link from The Tall Ships
Races logo to www.tallshipsraces.com
(owned and operated by Sail Training
International). You should display
your URL on all your promotional
materials.

The host port logo should appear on
the home page of your website and
social media channels and on the
header bar across all pages of your
website.

Please ensure that the logo is used at
a sufficient size for all elements to be
legible on screen.



i The brand imagery allows for

: the combination of aspirational,

: conceptual imagery and dynamic

. lifestyle photography that is authentic,

: meaningful, memorable and immersive.

» The perfect day, calm blue skys and
tall ships.

© » Reportage lifestyle photography to

: document the customer experience.

» Trainee photography in action shots.

: » Nighttime photography that shows
: celebration and great atmosphere.
» Photographs should aim to represent

a full range of age, genders,
ethnicities and cultures.

HOST PORT BRAND GUIDELINES FOR THE TALL SHIPS RACES



This guide is deliberately prescriptive : EXAMPLES Poster/Advert example

in order to retain the brand values of A f branded
: As you can see from our brande

The Tall Ships Races and as a general examples, The Tall Ships Races logo is

.

9”"?"?9 prlnmpol the.re s no creative displayed prominantly in ratio to the 5 ;
flexibility in the application of the : .
. supporting logos. — -
event logo. : THE TALL SHIPS RACES
. I . . The remaining design is unique to the Klaipeda 2021
However, creative possibilities exist : port . orgarised by Sail Treining Infernafonl
for the ports to project their own '
themes and messages with the #
creation of their own unique identity,
which makes each port different and -
special. This event theme needs to be — B T ANAET
. [ f'\j}_ '.___-: ™ It'_"" ] F '.I\'..-"IH_ |
able to work well with the permanent  :
brand identity of The Tall Ships Races. : _

SEEYOU IN *PORT NAME*

DOMAIN.COLUK

A (20 ARRIVIA Rk Stittst Sydbank
Banner example 2 B ek stitetodfice  Syd

. LOREM IPSUM e 12 :E:
= DOLOR SIT AMET =

|"

THE TALL SHIPS RACES
Klaipeda 2021

ised by Sqil Training Interngtiongl




You will need to show the support
of other organisations, but it is i The generic event or host port logo
important that when producing items in > D™ N should be the prominent logo on all
ip wi isati - ... materials relating to The Tall Ships Races.
partnership with another organisations Y ) 9 P
the other brands do not diminish the — wn WY
strength of The Tall Ships Races brand. . THE TALL SHIPS RACE
Klaipeda 2021
In the spirit of partnership and organised by Sail Trining Intsrnationl

co-operation The Tall Ships Races brand
acknowledges our partners branding
requirements, but the basics of The Tall - -

Ships Races branding guidelines should — [:n\ OR SIT AMET
be implemented and not appear to be ﬁ L
lesser in impact. N

The Tall Ships Races logo should be the
prominent logo on all materials relating

to The Tall Ships Races. Host ports are
Host ports are permitted to display port

sponsors logos on the same materials but
these must not exceed 25% of the size of
The Tall Ships Races logo.

permitted to display port sponsors logos
on the same materials but these must not
exceed 25% of the size of The Tall Ships

Races logo or appear in close proximity

to the Tall Ships Races logo. | | | | Unless otherwise approved, a maximum
If an event title sponsor is secured all of ﬁve‘ Iog'os will be Perml:tfed on

variants of The Tall Ships Races logo, mafer:als in connection with The Tall

and event fitle, will be updated and Ships Races. .In all cases, suc(i)) logos must
designed to show this and Sail Training never collectively exceed 0% of the

International will supply new logo signage available in a host port.

designs.



SUB LICENSE

Host ports are encouraged to sub
license use of the generic event logo,
generic event logo (title only), host
port logo and host port logo (title
only) for use by sponsors and on
merchandise for sale to the public
where agreed. Any such sub-licence
is subject to the rules contained in this
document, which should be given by
the host port. All designs are subject
to the approval process.

Klaipeda 2021
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THE TALL SHIPS RACE
Klaipeda 2021
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THE TALL SHIPS RACES
AND REGATTAS

organised by Sail Training International

SAIL TRAINING
INTERNATIONAL

Host Port Manual
2018

Abstract

Parts of this Document is referenced in and forms part of the Host Port Contract .The
document as a whole is intended as a guidance for the port organization based upon the
experience developed in the organizing of such events.]

office@sailtraininginternational.org
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Aim of This Manual
Congratulations and welcome to the magnificent world of Tall ship sailing and Tall ship Races.

A visit to a port by a Tall Ships event fleet requires considerable organisation by a great many people.
The aim of this Manual is to provide background, suggestions, recommendations and requirements for
those people involved in organising a host-port event (who will be referred to in this document as the
Port Committee). A number of points in this manual are stipulations within the host-port contract, the
remainder are intended to be guidance for the port organisation

The Manual has been compiled by Sail Training International. It reflects the experience gained whilst
organising similar events in many countries since 1956.

Reference to the Event Committee is to the Committee created specifically by Sail Training International
to run the Event.

All documentation referred to in this manual is available on the Sail Training International website at
www.sailtraininginternational.org

Access to these pages is via a User ID and password which is available from the Sail Training
International office

SAIL TRAINING INTERNATIONAL

Sail Training International is a charity, registered in England, but with global interests. Its members are
the national/representative sail training organisations in Australia, Belgium, Bermuda, Canada, Denmark,
Finland, France, Germany, Greece, Ireland, Italy, Latvia, Lithuania, Netherlands, New Zealand, Norway,
Poland, Portugal, Russia, South Africa, Spain, Sweden, UK and USA.

Its purpose is the education and development of young people of all nationalities, religions and social
backgrounds, through sail training. Its wholly owned subsidiary companies, Tall Ships Races (Europe)
and Tall Ships International, organise events for sail training vessels.

THE EVENTS
The aims of the Tall Ships Events are to enable young people of all nations to race together at sea under sail,
and to face together in friendship and competition the challenges presented by the races and the associated
events and, in addition, to promote the objectives of Sail Training International.

Wherever the Tall Ships fleet meets in port, the organisation is shared between Sail Training
International and the Host Port and City.

Page 2 of 59
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Port Management

An event of this size will need considerable detailed planning to start well in advance of the event itself. With the
prospect of the number of visitors to the port on a hot summer’s day increasing by perhaps more than ten times, the
Port Committee must organise itself and create a “Port Project Plan” to address many aspects, including;

- Overall Event plan

- Event safety management plan

- Transport plan

- Economic impact study

- Trainee recruitment methods

- Trainee funding ideas

- The sale of corporate hospitality events
- Local port sponsorships

- Recruiting vessels

This Port Project Plan is to be provided to the Sail Training International Event Committee within 6 months of
signing the Host-Port contract.

Examples of earlier event preparation and organisation structures and activities are available on the Sail Training
International website.

The Port Committee & Organisation

From our experience of working with many Port Committees, we recommend an organisational structure similar to
the following:

Chairman of the Fort
Committes

Port Committes

Sub-Committees, Each with itz own
Chairperzon

Project Manager

Tranzport &

Harbou Communication

Liazon & Socia Vessel Recruitment Finance Commercia

Communication  with

Pilots, tugs, berthing,
Customs, victualiing,
zarbage removal, parade of
3, captaing’ manuzl etc.
Quay faciities including
water, electricty, showers,
toilets

veszels and their crews,
Tepairs, amanging crew
participation in events etc
Organising social events
[reception of crews,
trainess’ disco, captaing’
dinner etc), sporting

activities, sightzesing, prize

Security & Traffic control,
pofice fizizon, buses, cars,
boats, bicycles, parking,
telephones, fax,
photocopiers |, Wi-Fi
internet for offices,
telephones & intemnet
access for crews

Ship recruitment, traines
recruitment, Hospitality

zales

Fund-raizing and loca
sponsorship

Branding & Marketing,
tierchandizing, Pre-race
publicity finking with
towrism authority, media
centre, media facities,
press conferences, loca
EVENts, communications
with general public

Page 4 of 59



2.1

22

2.3

24

Chairman of the Port Committee

He or she should be someone of standing in the City and Port and it will be helpful if he/she knows
personally such civic and military officers as the Mayor, Chief Executive, Chief Naval Officer or Port
Captain. He/she should be in contact with the Chamber of Commerce, and it will be useful if he/she is
accustomed to dealing with the media at a high level. He/she should also understand the role played by
sail training in the education of young people.

Project Manager

The Project Manager will have the key role, and will be responsible to the Chairman of the Port Committee
for the overall planning and organisation. Their responsibilities include:

. Acting as secretary to the Port Committee

. Attending all sub-committee meetings

. Co-ordinating and monitoring all activities and arrangements

. Acting as the link between the Port Committee, the sub-committees, the Event Committee
Chairman, the Race Director and the Commercial Director. This is a vital function; good liaison in
this area is essential for the success of the whole event.

The Project Manager will require his/her own office and secretarial resources. He/she should be able to
devote the whole of his/her working time to the event in the period prior to the arrival of The Tall Ships
Races fleet. He/she will need to continue in office until the sub-committees hold their final meetings in the
period following the departure of the fleet.

Sub-Committees

Each sub-committee will require a chairman who is experienced in these specialised activities. For
example, the Chairman of the Harbour Committee may well be the Harbour Master, and the Chairman of
the Commercial Committee may well be the head of the Tourism Authority. Each should be supported by a
working group having the necessary time and expertise.

The subcommittee responsible for “Vessel” recruitment” is required to identify the specific person or 3™
party organisation responsible for corporate hospitality and in-portincome sales

Port Preparations

The overall Port plan will need to address all of the issues identified as being within the scope of each
sub-committee, this plan is to be shared with Sail Training International at the earliest opportunity and,
together with the Commercial and Fleet check lists, will form the basis of review between the Port
Committee and the Event Committee during port visits and in other progress review discussions.

Given the scale of such an event, particular attention will need to be focused upon (but not limited to):

241 An overall Public Health and Safety review covering:

e Extra police and stewarding

e Emergency services (fire/ambulance) cover

e Crowd control — flow and dispersal

e Parking and traffic flow, road closures

e  Public safety on quaysides — barriers, water police patrols
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o Safety on the water —water police, lifeboat service
e Control of noise — public entertainment on-site
e On-site security, restrictions to public access

242 Review of Emergency/Disaster Procedures, including:

e  Threat assessment

e  Establishment of joint control headquarters

e  Co-ordination with regional emergency services, hospitals
e  Co-ordination with regional maritime authorities, coastguard

243 A comprehensive review of all insurances, including:

e  Overall eventinsurance
e  Professional indemnity insurance
e  Third party liability insurance

244 A review of the Public/Media communication plans, including:

e  Use of correct sail training messages and STl/race information

e  Creation of event website

e  Broadcast, print and social media

o  Posters and other print

e  Media centre, signage, information boards

e  Media briefings/facilities, press boats

e  Production of programmes or guides for general public information
e  Mobile phone applications

245 Community Involvement:

e  Volunteer recruitment

e Liaison Officer selection and training

e  Support facilities for volunteers (accommodation, parking, clothing, catering)
e  Schools liaison

e  Sail training promotion

e  Sail trainee recruitment and selection

e  Facilities in the Crew Hospitality Centre.

Funding by the ports

The Port Committee will need a significant budget to cover the costs of the visit of a Tall Ships event fleet.
Funding may be available from national, regional or municipal authority budgets, or may have to be raised
by private subscription, sponsorship or a combination of these. The overall Event Project Plan must

identify at the earliest opportunity the potential and/or confirmed sources of such funds.
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Finance

The Port Committee will need funds to pay for the visit of Sail Training International’s Tall Ships event
fleet. If local port sponsorship is identified one of the methods to be arranged, this must have the prior
written consent of Sail Training International:

26.1

26.2

26.3

26.4

Sail Training International strongly recommends that it should be handled by a specialist sub-
committee (as identified in 15.1), and is not attempted as an additional task of the Project
Manager.

The interests of any local port sponsors must not conflict in any way with or compete with the
interests of the overall Event Sponsor(s). (see Section 8). Sail Training International reserves the
right to refuse a proposed local port sponsor if it should be regarded as creating a conflict with
the overall Event Sponsor(s) and/or failing to adhere to the guidelines set out by Sail Training
International. In the event of such a refusal, Sail Training International will not be held liable for
any subsequent loss or reduction in sponsorship income by the port.

Neither Sail Training International nor the Event Sponsor(s) wish to exploit the young people
taking part, nor enter into conflict with any fund-raising effort that the Port Committee may
organise to help to defray the cost of hosting the event.

Sail Training International has found from past experience that the organisation of the event s
best carried out by the Port Committee, through the Project Manager and the various sub-
committees. Itis generally undesirable to appoint outside agencies - except for specific tasks
such as marketing or media relations and where a sub-committee remains clearly accountable
for the oversight of such a 3" party agency.
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Sail Training International’s Function

It is Sail Training International’s responsibility to take technical control of the Tall Ships race event. Sail Training
International will have a working team in each port, and an Event Committee drawn from paid staff, the
International Council of Sail Training International and from volunteers with technical expertise. They will be
responsible, under the Event Chairman, for all aspects of the organisation and control of the race, for all
documentation for the vessels and crews, for vessel inspections, for the captains’ briefing and for the race start.
The Event Committee will also be responsible for:

3.1 The management of the overall race series by:
. The distribution, collection and collation of all race entries
. The production and distribution of all race documents to the race fleet, which takes part in

the Event or is connected with the Event, including Advance Notice of Race, Arrival
Arrangements, Racing & Sailing Rules, Rating Certificates and Sailing and Communications
Instructions

. The race-rating of all participating vessels

. Weekly reports to the port from approximately 5 months prior to the event of the number of
vessels registered to participate in the race, including data on size and type of vessel

. International publicity of the Event, inter alia through the Sail Training International website
and publications.

° The calculation and dissemination of daily-corrected positions

. The finish

° The calculation of the race results, the prize-giving

3.2 Whilst the event fleet is in port:

. The overall supervision of the Event organisation

. The administration of the race vessels as they arrive in port, including distribution of race
badges and racing pennants (flags), crew T-shirts and other paraphernalia

. The conducting of vessel life saving appliance inspections using Sail Training International
staff

° Fleet-Port relations e.g. corporate hospitality, Trainee exchanges, quayside facilities etc.

. The daily briefing of the Port Committee concerning all essential aspects of the Event

. Assistance in the briefing of the liaison officers

. Liaison between vessels, port comms teams and the media

. Advising on the berthing arrangements

. Organising and chairing the Captains’ Briefing

. Advising on the conduct of the Parade of Sail

. Conducting the race start, including the manning of the race start line —if a Start port.

33 Whilst the Event fleet is at sea:

. The provision of one or two Communications Officers on the communications vessel that
accompanies the fleet to the next port.

. Maintaining contact with the fleet during the race

o Twice daily communications reports detailing the positions of vessels

. Up to twice daily publishing of results for the public and on the Sail Training International web
site.
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3.5

3.6

3.7

3.8

Information

Sail Training International will produce various items of information for the owners of vessels, for the Port
Committees, and for the public.

Invitation/Entry Form

Whilst ultimate responsibility for vessel recruitment lies with the event host-port(s), Sail Training
International will issue invitations to take part in the Tall Ships race and associated events. This is sent out
to

- All owners of vessels who have raced with us previously

- Those who have indicated a wish to participate

- Those who we feel might wish to enter if they were informed of our plans.

This invitation is sent out by Sail Training International some eight months before the event. At present we
send the entry form to about 500 separate vessels/organisations. When completed and returned to the
Race Office, this indicates a positive intention to participate. An Entry Fee is also required at this stage to
provide a declaration of intent to compete. The closing date for entries is generally 2 months prior to the
event. A reduced entry fee is charged for entries received not less than 6 months prior to the event and a
further reduction is offered to those vessels registering at least 10 months prior to the event. This
encourages early entry so that we have a good indication of how the fleet is building up.

The “early registration scheme” requires ports to give early entries preference when in port income
opportunities are being promoted and arranged.

Notification of Entry (Vessel Data Sheet)

Once a completed Entry Form has been received, Sail Training International will send a Vessel Data Sheet
for the vessel concerned to whosoever is nominated by the Port Committee to receive it. This may be the
Secretary/Administrator, the Harbour Master or another. A sample Vessel Data Sheet is shown in Section
18, Appendix 2. It gives important data regarding berthing requirements for the vessel, address of the
owner, size and details of the crew and various other items which will be required by the port.

Marketing

Sail Training International will publicise the event and the host port via international media (where
applicable), its website and social media sites, as well as providing a link from the event specific home
page directly to the site of the host port. Additionally the port and event will be publicised in Sail Training
International publications and other communications sent to vessel operators, past, present and potential
trainees, 3" party agencies, Friend of the Tall Ships (FoTS) members and all member National Sail Training
Organisations.

Advance Notices
An Advance Notice is prepared by Sail Training International and sent out to entrants and potential

entrants both to keep them informed of progress and to encourage them to enter Sail Training
International’s Tall Ships event/race.
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3.10

3n

3.12

Arrival Arrangements

About six weeks before the start of the first race of the series Sail Training International will send Arrival
Arrangements to all entrants, and a copy to the Port Committee. This document contains details which the
captain will require prior to his arrival at the first port, together with other advanced information.
Subsequent information may be made available to him by means of the Captains’ Manual. Briefing for the
subsequent ports to be visited will be conducted by the port concerned at the Captains’ Briefing (see 3.11).

Sail Training International Racing and Sailing Rules

A copy of the Racing & Sailing Rules is sent to each entrant after they have returned the Entry Form. Two
of the most important rules for vessels which enter the Races (and are therefore guests of the host port)
are that they must have a waterline length of not less than 9.14 m (30 ft) and that at least 50% of all on
board shall be aged between 15 and 25, though the rules for this as far as Class A vessels are concerned
have been amended. If a vessel does not comply with these or any other of our Rules she will not be
eligible to enter the races. We emphasise that any vessel which is not an official entry should not be
entitled to any of the free facilities such as berthing, social activities etc. which are being organised by
the Port Committee for the official entries and their young crew, and will not be allowed to be berthed with
the race fleet.

Captains’ Briefing

Prior to the start of a Race, a Cruise-in-Company, or a Parade of Sail, Sail Training International will hold a
Captains’ Briefing. This is usually held in the morning on the day before the fleet's departure. It is
organised and chaired by Sail Training International, but with the following assistance from the Port
Committee:

. Provision of a suitable location in which to hold the Briefing,

° Public address equipment,

° Provision of computer projection equipment,

. Briefing for the undocking of the fleet and the Parade of Sail,

. Briefing on the Race — given by the Race Director

. Briefing on berthing arrangements at the next Event port. This to be given by a representative

from the next port that also uses the opportunity to issue Captains’ Handbooks. Ten copies of the
Captains’ Handbook are required for Sail Training International,

. Arrangements for a qualified meteorological officer to give a weather forecast for the immediate
and near future, plus copies of the 24, 48 and 72 hour future prognosis available for Captains to
take away,

° Seats for approximately 3 persons per vessel,

. Tables and chairs at the entrance to lay out the various information documents to be given to the
captains.

Parade of Sail

It has been found that a Parade of Sail on departure, where practicable, adds greatly to the success of the
event and attracts many spectators to the port and other viewing areas. The ships are usually happy to
take partin such a parade, as it is one way in which they can repay the hospitality that they have received.
The organisation of the Parade of Sail is usually carried out by the local port authorities. It is essential that
the parade be planned in conjunction with Sail Training International by an authority that understands the
matter of controlling ships from many nations, together with control of large spectator fleets, which
usually accompany such a parade. It is therefore strongly recommended that such parades are organised,
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3.13

3.14

3.15

where appropriate, by the Naval or Harbour authorities of the country concerned. Specimen orders for a
Parade of Sail are to be found in SECTION 18, Appendix 3. The Race Director will provide guidance notes
well in advance for the Parade of Sail and is prepared to provide technical help and advice as requested.
It is strongly recommended that the Race Director works directly alongside the appointed Parade
Commander during the Parade itself, to give technical advice as necessary.

Prize Giving
Sail Training International will organise the Prize Giving in consultation with the Port Committee.
Crew Wristbands

Sail Training International undertakes to ensure that one official wristband is issued to each crew
member. This will act as identification and as a free pass to special facilities.

Race Pennants

Once a vessel is considered ready to take part in the Race, the Race Director will issue the Captain with a
Sail Training International Tall Ships event — Race Pennant, carrying the Tall Ships event logo and the
year. These pennants, which are very distinctive, will be to identify participating vessels. In addition to
qualify to take part, the vessel must have:

. Submitted a crew list that conforms to the Racing and Sailing Rules
. Passed a Vessel Life Saving Appliance inspection.
. Satisfactorily completed other associated forms and documents.

3.16 Ships’ Name Banners

Sail Training International will provide each vessel with:

. A special Ship’s Name display banner for use in harbour. This gives details of the vessel likely to
be of interest to the public, such as name, country, size, age, and type of rig.
. A Crew Parade board, for use of the ship’s crew during the Crew Parade.
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Fleet Facilities

41

42

43

44

Berthing

Before a port’s invitation to host a Tall Ships race event fleet is accepted, the availability of sufficient quay
space will have been agreed and any other restrictions with regard to bridges, overhead obstructions on
the approach to the port etc. The berthing area should be reasonably adjacent to shops, banks etc. and
accessible to the public without charge. In tidal harbours or where commercial quays are to be used it is
often necessary to use pontoons and access ladders for the safe berthing of the smaller vessels. Safety
arrangements shall be such that the crews have safe access to and from their vessels.

Concentration of Berthing Area

Sail Training International places great emphasis on the whole fleet being berthed as close together as
possible because, when the fleet is split, the small vessels feel (and often are treated) like ‘second class’
visitors. A split fleet also undermines the family feeling of the event and means that the young crews of
the various ships cannot easily visit each other's vessels. A split fleet increases considerably the
problems associated with fleet administration. It is also important to mix the nationalities of the fleet and
to avoid berthing all vessels of one country together.

Number of Vessels

Recruitment of vessels to a Tall Ships event is the joint responsibility of the individual and collective event
ports, and Sail Training International. Success in this area will be influenced by many factors, including;

- Advance notice available of the event

- Facilities per port

- Supportin recruiting deck hire opportunities for larger vessels

- Support in recruitment of trainee crew places

- Perception of the port as being “sail training friendly”

Therefore no precise number of vessels likely to enter the race, or their size, can be given in advance. The
exact number of entries will not be known until the closing date for entries, which is usually about 2
months prior to the event. However, Sail Training International will work closely with the event ports to
maximise participation. This will include encouraging early ship registrations via event entry fee discounts
in order to give ports a much earlier indication of how many vessels will be taking part. A general trend of
the numbers of entries will normally be clear around 6 months prior to the event taking place and the Race
Director will pass this information on to allow ports to start their detailed planning by that time. Salil
Training International will also work with 3 party commercial “partners such as “At Sea Sail Training” to
underpin trainee recruitment for potential participant vessels.

Visits to Ships by the Public

There should be safe and easy access for the public onto the quays so that they can view the ships. Sail
Training International does not permit charging the public for entry to the fleet berthing area. Visiting
hours are always decided by the individual captains. Most vessels will be engaged in maintenance until
1100 daily; they will be reluctant to open to the public during the ships company’'s mealtimes or while their
cadets are ashore for a major activity. 1400 to 1700 or possibly 1900 are the usual times for vessel access,
although this by necessity may vary due to commitments i.e. corporate hospitality, day sailing etc.

If advance information is required, Sail Training International recommends that the Port Committee
corresponds directly with the owners of the vessels prior to the event or with the captains upon their
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45

4.6

4.7

43

arrival. Addresses will be available on the Data Sheets (See Sample Data Sheet in SECTION 18 Appendix
2). The public should be informed about visiting hours through the local press, website and media.

Number of Crew

From the event entry information an indication of the number of ships’ officers, permanent crew and
trainees will be available. It is our experience that around 30% of the total may be female. It should be
noted that some vessels are crewed entirely by females.

Pilots

The larger Class A, military vessels and some Class B vessels may require the services of a Pilot. This
service must be provided free of charge upon initial arrival and final departure.

Tugs

Due to their windage and the low power of their auxiliary engines, Class A vessels often require the
service of a tug. For a few Class B or smaller Class A vessels this may also be a requirement or at least a
“push me” work boat if their berth is difficult to enter or leave, or the wind and sea conditions are adverse.
The provision of tugs must be provided free to the fleet upon initial arrival and final departure.

Port Facilities for the Vessels

Vessels will need the following:

481 Facilities for Refuelling. Direct from the quay, by lorry or by tanker barge. (Vessels pay). The
smaller Class B, C and D vessels often cannot accept fuel dispensed at high volume, so provision

should be made to deliver small quantities of fuel to these ships. “Tax free” on duty paid fuel
should be made available to those vessels entitled to it.

482 Provision of Fresh Water. Provision of free drinking water on quaysides with taps and hoses
fitted throughout the event.

483  Arrangements for the Disposal of Garbage. Free daily collection of garbage or, for the smaller
vessels, arrangements for them to place their garbage in suitable containers made available on
the quaysides. There is normally a lot of garbage on the arrival and departure day particularly. If
port authorities require that garbage is sorted into categories, then adequate notice of this must
be given to the fleet beforehand in the Arrival Arrangements document published before the race.
Free disposal of “Grey water” and “Black Water” should also be arranged on request (limited to
one tank discharge per host port visit).

484 Dedicated and Adequate Shower, Toilet and Laundry Facilities. In the case of the Class B, C and
D vessels, shower and laundry facilities are not usually available on board. Consequently, on first
arrival from sea there is a great demand for these facilities, which must be positioned close to the
areas where the Class B, C and D vessels are berthed, open 24 hours per day and cleaned
regularly. Itis not possible to say exactly how many showers and toilets are required until vessel
and crew numbers can be finalised, but, as a guide, there should be 20-30 male and 15-20 female
showers, 20-25 toilets and five washing machines and dryers in the Class B, C and D berthing
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485

48.6

487

488

489

48.10

4.8.11

area. Arrangements should be made to have these facilities cleaned regularly, at least twice per
day. Access to these facilities should be restricted to crew members only, by the use of
stewards or marshals. A high priority should be placed on providing these facilities and the
necessary facilities budgeted for.

Toilets for the Public Visitors.
Provision of toilets for the public, who come as spectators, must be separate from the crew
facilities.

VHF Channel.

If possible a VHF Channel should be allocated for the use of the Tall Ships event fleet when in
port. Vessels will be asked to keep listening watch on this channel as it makes control of the
operation very much easier. Channel 72 is suggested, using low power.

Electricity.

Electricity facilities are to be available on the quayside for vessels to plug in to shore power, in
particular in the Class B, C and D berthing area. Vessel requirements will be available on
individual data sheets provided by Sail Training International.

Telephones and Internet provisions.

Pay telephones for use by the ships’ crews, together with facilities to buy phone cards, should be
available close to the berthing areas. Many young trainees from Europe now have their own
mobile telephones, so the need for payphones is less acute than in previous times. Nonetheless,
crews from outside Europe may well need to have access to payphones so the existing
payphones in the port/city should be clearly marked on the site map for use by crews that need
them. If possible, telephones should also be provided for Navy Class A Ships. At least 20 internet
terminals should be provided in the Crew Centre so that crew can gain free access to the internet
off the ship. The majority of vessels now require access to the internet so the provision of Wi-Fi
broadband internet coverage for the ships in the fleet is strongly recommended and will be
greatly appreciated by the ships.

Pontoons and Boarding Ladders.

These may be needed if the quay height is unsuitable for any class of vessel. Pontoons are
particularly important in either tidal or commercial docks, which were not designed for berthing
smaller vessels. The construction of extended pontoons shall be such that they will withstand
tidal/current stresses when all the allocated vessels are moored to them.

Social Events.

Where a social function takes place some distance from the berthing area it will be necessary
for the crews to be provided with land or sea transport in the form of buses or ‘liberty boats’.
Provision of such transport must also take account of the needs of trainees with physical
disabilities

Loudspeakers on the quayside.

Where installed, these should be reserved for the announcement of public safety and security
information only. They must not be used for broadcasting music.
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49 Availability of facilities

The official port visit usually covers four days, with the vessels arriving by midday on the first and
departing about midday on the fourth, although this may naturally be constrained by local tidal conditions.
A number of vessels may arrive a few days earlier and we require that the facilities for the fleet are in
place three days before the official port visit dates.

410 Communications Vessel

Wherever possible, Sail Training International makes arrangements for a Naval, Coast Guard or civilian
vessel to travel with the race fleet as a Communications Vessel. One or two members of the Sail Training
International Race Team will be embarked on this vessel to conduct the twice daily communications
schedule with the fleet. The city may well be asked to assist Sail Training International by approaching
their Navy or Coast Guard and asking for the provision of this communications vessel. If no such vessel
can be obtained, Sail Training International will allot the task of Communications Vessel to a race
participant. The Sail Training International Race Team members will travel on that ship. This is obviously a
less satisfactory option.
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Event Office Facilities

5.1

5.2

Offices
The following office accommodation is required from which to run the event:

5.1.1 Port Committee General Office

5.1.2 Chief Liaison Officer’s Office

513 Transportation Office

5.1.4 Tourist and Information Office

5.1.5 Cruise-in-Company Office, if a Cruise-in-Company port

5.1.6 Sail Training International Event Office with adequate space and facilities for a minimum of eight
people

5.1.7 Meeting Room for morning meetings, with capacity for 20

5.1.8 Vessel Inspection Team Office if Race Start port

5.1.9 Media Centre (equipped as detailed in section 9.3)

5.1.10  Event Sponsor(s) office.

All of the above need to be appropriately equipped and furnished and be close to the berthing area, both
for ease of control by the organisers and for the convenience of the ships’ captains who need to visit the
various departments.

The various units listed above could best be combined into three blocks:
- the Port Committee Block

- the Sail Training International Block

- the Media Centre

The three blocks may be separate, but will benefit from being co-located.

In addition, during most Northern Europe based events, Sail Training International will provide its own
additional mobile office (length 6 metres, width 3.8 metres, and height 2.8 metres). This will require a 240V
50 cycle 13 amp electricity supply, telephone extension and a broadband internet connection. It must be
able to be located on the main quayside adjacent to the Class B, C and D berthing areas and close to the
Sail Training International Event Office where it can be seen by, and is accessible to, the fleet.

Availability of Facilities

The Event Committee Chairman, Race Director, Vessel Inspection Team and some other members of the
Sail Training International Event Team and their mobile office will arrive in the first port of the Race Series
about three days before the first official vessel port visit date. For subsequent ports the Event Committee
Chairman, Race Director and some members of the Team will arrive the day after the fleet leaves the
previous port. Therefore Sail Training International’s requirements for accommodation, transport, offices,
communication, etc. must be planned according to the overall programme for the race series. The Team
will usually leave the port the day after the fleet has departed but the Mobile Office Team may leave
earlier or later depending upon ferry programmes. The Sail Training International Event Team will give as
much notice as possible of detailed requirements.
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5.3

Communications

5.3.1

5.3.3

5.3.4

Telephones.
The following offices will need telephones and multi-user Wi-Fi broadband internet connections
to be provided and paid for by the Port Committee:

o Port Committee Offices

o Chief Liaison Officer’s office

o The Media Centre

. Sail Training International Event Race Offices - provision of 6 X paid mobile telephones is
the flexible alternative to landline telephones

. Sail Training International Mobile Office

On arrival in the port after a race, each young trainee in the fleet should have free access to the
internet and be able to telephone home; and this may mean an international call. The locations of
public telephones, which can be accessed by the crews, are to be marked on a map in the crew
handbook.

Sail Training International publishes the telephone numbers of the Port Committee Office, Liaison
Officer’s Office, Race Director, Event Office, Sail Training International Mobile Office and hotel in
various documents prior to the races. The Port Committee is to provide details of these numbers
two months prior to the start of the event or race series.

Internet.
Each office will require free of charge availability of dedicated multi-user Wi-Fi broadband
internet access (see paragraph 5.3.1 above).

VHF Radio.
Sail Training International will provide their own VHF radio equipment.
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Event Management Accommodation & Transport

6.1

6.2

6.3

Accommodation

The provision of suitable accommodation for the Sail Training International Event Officials is the
responsibility of the hosting port. Accommodation should be of four star standard and located as close as
possible to the berthing area. The location of the hotel may be more important than the standard in order
to allow easy access to the fleet. Where the accommodation is some distance from the berthing area,
then transport will be required. The requirement is for “bed-and-breakfast” accommodation only. The size
of the Sail Training International Event Team in each port will vary according to the scale of the event, but
can be assumed as from 10 to 14 people.

Transport

6.2.1 Cars. It is a requirement that cars are made available free of charge for Event officials where
they are without their own transport, and for other individuals who may need them, such as
captains of Class A vessels. A pool of vehicles and drivers, perhaps provided on a sponsorship
basis by a local car dealer, would satisfy this need.

6.2.2 Boats. Water transport is essential to the efficient organisation of the event, particularly if there
are any vessels anchored off, or if they are berthed where access is easier by water than by land.
At race start ports the Sail Training International Vessel Inspection Team must be provided with a
boat which is dedicated to them for the period from three days before the official dates to the day
of the race start.

6.2.3 Bicycles. It is suggested that Bicycles are provided (free of charge) for the Sail Training
International Event Officials as it is often easier to travel around the port area by bicycle than by
car if the traffic is heavy.

Road Traffic and Car Parking

The arrival of The Tall Ships Event fleet is certain to have a dramatic effect on the traffic systems of the
port. Hundreds of thousands of spectators always converge on the berthing area to see the ships and their
crews. Even in those countries with a relatively small population this may still cause considerable
problems if not adequately planned for. For this reason, it is vital that suitable provision is made for traffic
control, and also for the parking of official cars used by members of the Port Committee, Sail Training
International Officials, the Event sponsor(s), local port sponsors, and the public. Additionally, the Event
sponsor(s) may hold a reception on a tall ship and will likely need a number of guest parking passes. The
police should be consulted at an early stage, as should the river or water police, where applicable.
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Volunteers & Liaison

Arguably the most important aspect of the port’s contribution to the overall success of the event as far as the
participating fleet is concerned is the establishment of a well-structured and strongly led group of volunteers. Ports
can rarely afford to pay all those needed to make the event a success, so they will often need to rely on a large
volunteer team. In particular volunteers are needed to act as liaison officers (LOs) for the ships of the fleet and
each ship should be allocated its own Liaison Officer. The volunteers will require training in their field of
specialisation and, for the LOs; this training will have to be both focused and extensive. Such a system ensures
that:

. Captains and crews have someone with knowledge of the local area available to them,

. The programme of social and sporting events will run smoothly and be well supported because the LOs can
encourage their crews to participate,

. Vessels with technical problems can get assistance more easily.

A Chief Liaison Officers Manual will be provided by Sail Training International which covers the following points in
more details and is also available on the Sail Training International website.

1.1 Timing
The following is a suggested programme for the setting up of the Liaison System.

7.1.1 One year before the ships are due to arrive, a Chief Liaison Officer (CLO) is appointed and
subsequently attends all meetings of the Port Committee.

7.1.2 Six to eight months before the event, a recruitment campaign for LOs should be undertaken;
volunteers selected are given a preliminary briefing and training.

7.1.3 Five days before the arrival of the fleet, the CLO sets up his office and a small nucleus of LOs are
on stand-by for early arrivals.

7.14 Three days before the official start date the CLO, and a sufficient number of volunteers, should be
working full time to receive and administer early arrivals. The LO HQ should be manned 24 hours
per day until all vessels are in port to guarantee proper support.

7.15 On the days that the ships are in port, the CLO should hold a daily meeting with his/her LOs at
0800.

7.16 The LO system should remain fully functional until after the last vessel has departed from the port.
1.2 The Chief Liaison Officer

The CLO should be a person of strong personality and a good organiser, and should be able to talk to
numbers of people with confidence. Ideally, he/she should have a sound knowledge of the needs of large
sailing ships and small yachts, and should preferably have personal experience of sailing. He/she will
need to work closely with the Committee Chairman and the Project Manager of the Port Committee.
He/she should meet the Sail Training International Race Director before the event. The CLO will need a
deputy capable of assuming responsibility in his/her absence. The CLO should attend the daily Sail
Training International meeting at 0900 hrs during the Event dates.
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13

74

The Liaison Office

An office should be established for the CLO and any assistants he/she may have. This office will need
telephones. The CLO will also need an area where he/she can hold a 0800 briefing for all LOs. The office
should have a ‘pigeon-hole’ system with a mail box for every vessel. This is used to sort any mail for the
ships as well as for any administrative papers from the Port, tickets for events, or Sail Training
International communications. LOs should be instructed to check their ship’s box each time they are in the
office.

Liaison Officers

141 Age of LOs. Other than in exceptional cases it is recommended that the majority of LOs should be
aged 21 or over. Experience has proven that if the average age of LOs is too low, the system may
struggle to work effectively.

14.2 Qualifications. The key to a successful LO programme is to have members who are keen,
enthusiastic and well motivated, who understand the business of being a member of a crew and
who have the foresight and training to anticipate the requirements of a ship’s captain and his
crew. There are several groups of people who typically make excellent LOs, these include;

- Service personnel, either currently serving, retired or in the Reserve
- Yachtsmen or yachtswomen, members of a sailing club
- Local university students.

743  Training. Training should include detailed briefings of LOs duties and responsibilities such that
the LO has a thorough knowledge of the Liaison system and what it is aiming to achieve, the port
social programme, the various repair facilities available in the port and how to get in contact with
them, and how to get advice and assistance from the CLO and his staff.

144 LO’s Handbook. An LO’s Handbook should be produced — based upon the contents of the
Captains’ Handbook — which will give:

. Organisational chart showing breakdown of LO organisation

. Details of the exact nature of an LO’s duties and responsibilities.
. Details of the captains’ and crews’ social programmes

. Details of the sports programmes and excursions

. Details of training days

Examples of this document are available on the Sail Training International website

7145 Languages. It is more important for the LOs to have the right temperament to welcome and look
after their vessel than to be able to speak the language of its crew, though this is of course a
bonus. It is a Sail Training International requirement that each vessel entered in one of its races
shall have at least one member of the crew who speaks reasonable English. In many cases there
are also students on board who are learning English.

7146 Hours of work. LOs should be available from the 0800 meeting until late evening on each of the
days that their vessel is in port. The LO system should allow for round-the-clock manning while
the fleet are arriving in port. In an ideal situation the LO becomes a member of the crew and
spends all day with the Captain or crew and eats with them, only leaving for the night.
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15

16

147

Number of LOs needed. There must be at least one LO per vessel. The large vessels sometimes
need more than one competent LO, though they may alternatively employ a Ships’ Agent to
arrange their administrative and technical requirements. Additionally 1 X LO should be assigned
for liaison with the Sail Training International Event team office and 1 X LO for a similar role with
the country National Sail Training Organisation team (where applicable)

Daily Meetings

7151

15.2

153

Mail

The CLO should hold daily meetings of LOs once the vessels have arrived, preferably at about
0800, at which he/she can announce any changes of programme, give out any invitations which
may have been sent to his office for distribution, make arrangements for the support of sporting
events or special events such as sight-seeing trips, and generally keep LOs up-to-date with the
Port’s plans. The reason for holding this meeting at 0800 is to enable LOs to go straight to their
ships and be there at the start of the day’s planning. This will assist the Captain in briefing his
crew for the day.

The Chairman of the Event Committee and the Race Director will attend the initial CLO’s meeting
to introduce themselves to the LO team. They may also attend the beginning of each morning
meeting to pass any important information to the CLO.

It is usual for Sail Training International to hold its own daily meeting at 0900 each morning. This
is timed to be clear of the CLO’s meeting. It is important that the Project Manager and a senior
representative from each of the following responsible areas attend this meeting:

- the Harbour Authorities

- a Police representative / event security

- the Chief Liaison Officer

- Social Programme

- Port Media

- Vessel Corporate hospitality

Sail Training International will send one or more Advance Notices to all vessels, which have entered, or
are likely to enter the events to inform them, amongst other details, of the port address to which mail for
the ships should be sent. Sail Training International will emphasise the requirement to include the vessel’s
name in the address.

The Port Committee is:

To provide Sail Training International, 6 months prior to the event, with an address to which mail
should be sent, so this information can be passed to competitors before they leave their home
waters. This may well be a Post Office Box number.

To deliver the mail through the Liaison system once the fleet is in port.
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8 Sponsorship & other Commercial Arrangements

8.1 Sponsorship

Sail Training International has existing support for a number of the Tall Ships events through sponsorship.
For all events Sail Training International will seek sponsorship support on a variety of levels (including a
Title Sponsor with event naming rights) — collectively referred to in this document as “Event Sponsor(s)”.
Sponsorship funding will add value to the events in several ways, most notably it will increase our ability
to fund promotional activities and contribute to a bursary programme to assist young trainees financially.

8.1.2

8.1.3

8.1.4

8.15

8.1.5

Our selection of Event Sponsor(s) is guided by two main principles. We seek sponsorship
arrangements that:

. are consistent with the ethos and character of the Tall Ships events and from
organisations that share our values in relation to sail training for young people

. interfere as little as possible with the ability of a host port to raise local sponsorship
funding to support its involvement in The Tall Ships Races.

In consequence, it should be clearly understood that the appointment of sponsors in the field of

(or related to) the following products and services are prohibited:

- Tobacco

- Military / defence

- Alcohol

- Gambling

Ports are required to provide a booth, stall or similar all-weather facility in a prominent location,
accessible to the general public visiting the racing fleet, for the Event Sponsor(s) to set up and
use the opportunity to sell their products directly to the public and promote their activities. The
facilities should have a power supply lighting and a level floor and be of an area of approximately
225 square metres that can be subdividedor a number of separate units, as specified by Sail
Training International. These facilities should be located in high footfall areas adjacent to the
Class A berthing. The size and location of these facilities must reflect the status of the Event
Sponsors and be no smaller than the space provided to the Host Port Sponsors. These facilities
must be available to the event sponsors for the full duration of all official in-port days, with
appropriate access for build-up and break down outside of these dates.

VIP hospitality covered space to include electricity, lighting and water (not including decoration
and catering, minimum 50 square metres and facilities to be agreed) for the exclusive use of the
Organiser for the duration of the Event. This may, by agreement with the Organiser be a shared
facility with the Port.

On-site banners/signage and bunting, to be provided by and at the cost of the Event Sponsor(s) to
be erected, maintained and taken down by the Civic Authority. Total area of on-site banner space
to be given over to the Event Sponsor(s) is set out in Clause 3.8 of the Standard Terms and
Conditions in the Host Port Contract.

An agreed number of VIP invitations to events organised as official functions of the Event. Such
number not to be less than thirty for the Event Sponsor(s) in respect of events planned for at least
100 persons and otherwise to be mutually agreed.
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8.2

8.1.6 It is important that Sail Training International and host ports work together to avoid conflicts of
interest between Event Sponsor(s) and local “Port Sponsors”. Host ports are required to notify
Sail Training International in advance of all local Port Sponsorship arrangements they wish/plan
to make. In the event of any failure to do so, Sail Training International cannot be held
responsible for any related commitments to port sponsors, inter alia, in relation to the
appointment of event sponsors.

Inviting Sail Training International Officials to Social Events

As organisers of the event, it is expected that Sail Training International officials will be invited to
appropriate local events, such as:

. Captains’ Dinner

. Trainees’ Party

. Ships Afterguard/Officers party (where appropriate)
. Prize Giving

. Parade of Sail

Invitations are required for up to 15 Sail Training International officials, where overall numbers allow. In
the event of restricted space and numbers being available the following are expected to be invited as a

minimum:
° Event Committee Chairman
. Race Director & Commercial Director

A list of names of those attending will be forwarded, to each port, six weeks prior to the event.

A further 2 tickets may be required for the senior representatives of the country National Sail Training
Organisation, where applicable, and where these individuals are not represented within the Sail Training
International Event team nor the host Port Committee

The Event Committee Chairman should be regarded as a VIP by the port and included in all Royal, /

National / local dignitary visits, be seated on the stage at a prize giving and on the top table at official
functions.
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The Tall Ship Event Media Centre

The purpose of the Tall Ships event Media Centre is to stimulate media interest in the race, sail training for young
people, the event and the host port; to provide information, story leads, interview, photo and film opportunities and
facilities to transmit these

9.1

9.2

9.3

Location

The Media Centre is to be sited close to the fleet where members of the media will have easy access to
the ships.

Staffing

Sail Training International will provide a communications manager with detailed knowledge of the event
and the ships. The Sail Training International communications manager will support and advise the local
media team during the event. The country National Sail Training Organisation will also provide a media
representative (where possible) to give expert local assistance on aspects of sail training in the respective
country. The Event Sponsor will also provide a media representative (where possible) to deal with
enquiries related to the activities and involvement of that sponsor.

It is important that the Media Centre should be able to answer questions about the race, sail training and
the host port, as well as about the event. Therefore the port should provide staff with knowledge of the
local area and the local media, and who speak English as well as the language of the country. The usually
acceptable minimum number of local staff is three, although more are often necessary in the case of a
large city.

Equipment

9.3.1 Telephones. Two direct lines for use by the Media Centre staff, except where mobile telephones
have been provided for use of the STl team (see 5.3.1) and a dedicated multi-user Wi-Fi
Broadband internet connection. Additionally it is recommended to install 2 cabled high speed
internet access points for the uploading of high resolution images by the media. Depending on
the prevalence of mobile phones in the host-port it may also be considered to provide several
direct lines (which can be payphones) for use by journalists. The journalists’ telephones should
be sited away from workstations. If they are payphones, they should accept incoming calls, they
should be suitable for international calls, and they should be adaptable for connection to
computers with modems.

9.3.2 Facsimile. A facsimile machine, with its own telephone line, should be connected, and
instructions provided in English and the language of the country.

933 Photocopier. With paper, toner, instructions, and the telephone number of the service engineer.

934  Power Points. For all equipment listed and multiple additional power points for the charging of
journalists telephones, laptops etc.

935  Tables/Chairs. Sufficient for Media Centre staff and hot desking arrangements for visiting
journalists.
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9.3.6

9.3.7

938

939

9.3.10

Notice Boards. At least two, to be used for media statements and releases; media opportunities;
photocall or media tour times; press boat availability, messages and information exchange et al.

Refreshments. Facilities for serving refreshments should be provided.

Sign posting. The Media Centre is to be clearly sign posted i.e. “The Tall Ships Races - MEDIA
CENTRE" (or as otherwise advised by Sail Training International). Lettering and the layout should
comply with the Branding & Identity rules and include opening times and out of hours contact

telephone number.

Boats for the Media

. Boats are to be provided free of charge, by the port, for taking the media onto the water
to see the arrivals and departures of the Tall Ships event fleet and in-port tours as
required. Media vessels must carry only media and be dedicated to this task alone. It is
also important that appropriate media boats are provided to cover the race start, which
may be a considerable distance from the host port. Booking arrangements for these
vessels should be coordinated in liaison with the Sail Training International
communications manager.

. For the fleet arrivals the vessels provided need not be the same craft as described for
departures as there will likely be fewer media wanting to go out. The vessels can be
smaller. However they must be ready to go out and meet incoming fleet vessels at very
short notice. They should be operated from a point very close to the Media Centre. It is
strongly recommended that the provision of boats for the media is finalised several
months before the event.

. All media boats should display the provided Sail Training International ‘MEDIA" boat flag
when in use.
. For the fleet's departure, these vessels must be manoeuvrable and fast. 15 knots is a

minimum speed and 15 metres a minimum length. There must be sufficient deck space,
and also sufficient shelter, in the event of bad weather. There must be two vessels of
this description. This allows for flexibility with the media’s requirements regarding
parades of sail and race starts. Past experience has shown that space is required for
approximately 30 persons — 15 on each vessel. An appropriate media boat must be able
to cover the race start which may be a considerable distance from the host port.

Badges and Accreditation. A media accreditation process and media passes are to be managed
and provided by the port and issued by the Media Centre. All journalists wishing to access the
Media Centre will be required to produce proof of accreditation in order to collect their media
passes. It is a requirement that the Port Committee supplies the Sail Training International
communications manager with a list of the accredited journalists expected to attend the event.
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Port Visits From Sail Training International

A team from Sail Training International, consisting usually of the Event Committee Chairman, Commercial Director,
Race Director and (where appropriate) a representative of the country National Sail Training Organisation, will visit
the port at least twice between selection of the port and the event itself. The Sail Training International
Communications Manager will attend the final port visit. The port takes on the responsibility of providing air tickets,
accommodation, meals and transport for this visit which normally lasts no more than three days. During this visit,
the Sail Training International team will expect to meet the chairman and members of the port committee and all
those involved in running the event including representatives of 3 party contracted organisations. They also have
the chance to go through the contract progress, in detail, by using check lists to help both the port and the Sail
Training International team.

10.1 Sail Training International Port Check Lists

Two check lists (Commercial and Fleet) form the basis of the meetings to be held during port visits. Sample
check lists are attached to this Port Manual (see appendix 6)
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Social

1.1

Functions

The following social functions are those that have, in the past, been organised in connection with the visit
to a port of the Tall Ships event fleet. It is a usual rule of Sail Training International that, in order to be
eligible to compete in one of our races, at least half the people on board any competing vessel have to be
young men or women between the ages of 15 and 25, who are undergoing the experience as part of their
professional sea-going training or as part of their personal development. The emphasis on all social
events should therefore be towards these young people. Another fundamental rule is that no one under
the age of 15 years is allowed to be on board a vessel taking part in the races. It has also been found that
the captains are often overwhelmed with functions and it is the other adults on board the ships who
seldom have enough events organised for them.

The provision of suitable transport and access to facilities for crew members with physical disabilities
must be addressed at all events and functions

The following paragraphs detail functions which should be organised:

11.1.1  Crew Party. (Free to crew members) It is very important that the crews from many nations, who
have raced together and shared a common challenging experience, should be given the
opportunity to meet each other ashore. Any party that is organised for trainees and crew should
be able to cater for ALL the crews together. Splitting groups of trainees to attend functions on
different nights is extremely unpopular and must be avoided. Sail Training International considers
that the Crew Party is the most important of the social events, focusing as it does on the young
people, for which the whole race series is ultimately organised. Various forms of Crew Parties
have been organised in the past. Examples are:

. A straightforward reception where beer together with soft drinks, are served with simple
food. (The control of alcoholic and soft drinks will be controlled by a wristband system
that will be issued by Sail Training International)

. A barbecue, together with some form of live music or discotheque. This is the most
popular form of party.

This party is best held on the evening of the second official day

11.1.2  Control of Crew Parties The following observations are made as a result of previous experience
of these events:

. We believe it is essential that the Crew Party should ONLY be for the crews. In order to
achieve this, it is required that the Port Committee arrange for stewards, stationed at the
entrance to the party, to allow entry only to those wearing the approved wrist-band
(previously issued by Sail Training International) and wearing the official badge to enter.
Crews should be accompanied by their vessel Liaison Officers.

. The serving of alcohol should be in accordance with the laws of the country. In other
words, alcohol should not be served to those crew members under the legal age limit.
This is achieved by the provision of coloured wrist-bands, say, green for over 18s and
red for under 18s with 3 tear-off tags - each tag to be redeemable for a half a pint
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11.1.3

11.14

11.1.5

11.1.6

11.1.7

11.1.8

(quarter of a litre) of beer. No spirits should be served and soft drinks should not be
limited..

. It should be remembered that the young crews are living in a disciplined environment

and Sail Training International requires that one of the ships’ officers are also present. In
our experience there is seldom any trouble at these events despite the attendance of up
to, and sometimes more than, 1,000 young people from a number of different nations.

Captains’ Dinner. This is an opportunity for captains of the participating ships to meet together in
a relaxed atmosphere and at the same time meet some of the local organisers and committee
members. Two invitations per ship are required for this event, allowing the captain to bring a
partner.

This dinner is best held on the evening of the first official day.

Ships Afterquard/Officers Party. The complement of each vessel includes, apart from the
trainees and the captain, a number of adult ships’ officers, such as the first officer, engineer,
navigator, bosun, etc. This group, which may comprise as much as 20% of the total number, is
very often neglected as they are unable to attend the crew party due to the necessity of their
vessels remaining manned at all times. An informal reception for them is a welcome addition to
the social programme. This reception should be held on an evening that does not clash with the
Captains’ Dinner.

Sightseeing Tours. Many of the young people welcome the opportunity to see some of the sites
and experience the culture of the country they are visiting in addition to its docks and the
immediate surroundings. It is suggested that coach tours be organised for them. Control can be
arranged through Liaison Officers. It should be noted that some Captains prefer their trainees to
go together on one coach; whilst this is contrary to Sail Training International’s policy, their
wishes must be respected. Sail Training International can advise on this.

Crew Parade. The crew parade is an opportunity for the trainees and permanent crew members
of the event vessels to demonstrate their exuberance and their enjoyment of the host port
facilities as a thank you gesture to the people of the host port. Typically the parade will last about
1 hour maximum and take in a route from the main berthing area to the area selected for the prize
giving ceremony (see clause 16.1 — 16.9). The timing of the Crew Parade is important in relation to
the Prize Giving which should start immediately on arrival of the final trainee.

Free Facilities. Cities are encouraged to extend free facilities to the young crews, such as:

. Use of the city transport facilities (buses, underground, trams).
. Visits to city museums, galleries, and other places of interest.

. Visits to cinemas, theatres etc.

. Use of the city swimming baths, sport stadiums, skating rink etc.
. Visits to local landmarks and points of interest.

Control of the use of such facilities is by use of the Tall Ships Event badge.

Other Events. Port Committees may also like to consider the following social events:
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11.1.9

11.1.10

11.1n

11.1.12

11.1.13

11.1.14

11.1.15

11.1.16

. Attendance at a major sporting or music event, taking place during the visit of the Tall
Ships Event fleet.

. Invitations from local boat owners and Yacht Club members for young crew members to
sail or race with them in their own boats.

Activities in the Port Area. In general Sail Training International prefers Port Committees to
organise suitable cultural activities for the public in the port area. But the commercial activities of
food & drink provision, event related merchandise etc must also be suitably addressed.

Sports and Games. QOrganised sports and games are very popular with the crews of the Tall
Ships events fleet and enhance the aim of bringing the crews together. We suggest that these
should include maritime or marine focused activities and are to be organised by the Port
Committee. The provision of suitable access to the sports and games areas for crew members
with physical disabilities must be addressed i.e. wheelchairs struggle to cross sandy beaches. It
would be appropriate to also arrange some less physical activities for those unable to participate.

Objective. The aim of organising sports and games for the young crews of the different vessels
and nationalities is:

. To encourage friendly competition between them
. To help them to get to know each other
. To provide interest and occupation for them between the time the race finishes and their

departure from the port.

Responsibility. The Port Committee is responsible for the organisation and conduct of these
events. These notes are provided as a guide.

Events. Events should be of interest to spectators so that those crew-members not directly
involved can support their team. The following are examples:

Pulling (rowing) races; Heaving line throwing;

Beach Volley-ball; Football (soccer);
Swimming races; Triathlon

Dinghy sailing races; Water Polo;

Dinghy sailing; Basket ball;

Tug-of-War matches Dragon boat racing

Eligibility. It is usual for these events to be open only to the crews taking part in the Tall Ships
Event.

Team events. Whilst Class A vessels have no difficulty in raising teams for these events, in fact
they may ask (and be permitted) to field more than one team, some small Class B, C and D vessels
may only have four trainees, they could be invited to join forces with one or more of the other
small vessels to make up a joint team.

Prizes for Sports and Games. Prizes for these sports and games are donated by the Port
Committee. They are NOT presented at the main race prize-giving but at a separate event, usually
at the conclusion of the particular competition. However, six overall prizes for inter-ship sports
and games should be awarded at the main prize giving event in race-start ports as agreed by Sail
Training International.
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11.2

The Tall Ships Event Crew Badge

Sail Training International provides each crew member with an enamel badge carrying the event logo,
which is worn throughout the Race series. This badge can be used to identify the wearer as a member of
the crew of a competing vessel who is entitled to any free facilities which the port is providing. Badges
are issued by Sail Training International and strictly controlled.
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The Promotion of Sail Training

Ports are encouraged to do all they can to assist Sail Training International, and the country National Sail Training
Organisation in promoting sail training for young people.

121

12.2

12.3

124

The Port Contract requires that a port provides funds for and finds places on a sail training vessel for a
number of trainees to take partin at least one leg of the race. The minimum number of trainees is stated in
the Port Contract. Ports can choose their own vessel and Sail Training International will provide contacts
with ships and trainee data sheets if required. The country National Sail Training Organisation will also be
available to assist and advise the Port Committee, particularly in the area of trainee placement on suitable
vessels

Additionally, ports are required to provide a booth, stall or similar all-weather facility in a prominent
location, accessible to the general public visiting the racing fleet, for Sail Training International and the
national sail training organisation (NSTO) of their country to set up and use the opportunity to promote sail
training. The facility should have a power supply, lighting, 2 X tables, 8 X chairs and (wherever possible)
should be able to be secured overnight.

Ports are also encouraged to consider sponsoring a vessel of their own in the race. This will provide
additional publicity for the port at the same time as giving added focus to the fact that their city’s salil
trainees are taking part in the event.

The Sail Training International Communications Manager will support the port by providing key messages

about salil training, its work and objectives; video and photo materials; vessel information; interviewees;
statements and quotes.

Page 31 of 59



13

13.1

13.2

133

Corporate Hospitality Opportunities for the Fleet

The provision of corporate hospitality and / or day-sailing on board fleet vessels for local companies and
businesses should be actively sought, primarily Class A and, to an extent, Class B vessels whilst they are
in port. This is a commercial necessity to assist in off-setting the operating costs of these vessels and may
often be a deciding factor in the attendance of a vessel to a particular port.

Most Class A ships, with the exception of some navy vessels, are only too pleased to be given the
opportunity of hosting receptions on their decks in return for a fee. Sail Training International actively
support ships in this enterprise.

Charges for these receptions differ from ship to ship and may include the use of just the deck or the whole
vessel, use of some of the crew as waiters, provision of catering etc. Numbers of guests that a vessel can
accommodate will similarly differ. Individual captains will happily supply such details to the port. Details of
vessels requiring/offering such hospitality opportunities are included on the Sail Training International
website, together with costs, hosting capacities etc.

The Port Committee is strongly advised that the organising of corporate hospitality for ships is very time
consuming and the appointment and declaration of a specific person or 3 party responsible for this
activity is required. Such person(s) require well-developed marketing and communication skills.

A number of ports hosting previous events have chosen to use 3™ party contractors for this service, it must

be remembered however that it is the responsibility of the Port Committee to adequately supervise
progress of such 3 party activities.
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Branding & Identity

14.1

14.2

14.3

Use of the Official Event Logo

Host ports will be licensed to use the official title and logo of the Tall Ships Event, subject to certain
conditions and commercial arrangements with Sail Training International. High resolution digital images of
the Event logo are available from Sail Training International and may be downloaded from the Sail Training
International website.

A copy of the current Branding and Identity rules are to be found as an Appendix (see appendix 7) to this
manual and to the main port contract, they are also available on the Sail Training International website.

Publicity

When The Tall Ships event fleet visits a port, hundreds of thousands of spectators can be expected to
come to see the ships. A well-organised publicity campaign is required in order to inform the public about
the event in advance; persuade them to visit the city; supply them with information while they are there; to
attract attention to the city at national and international level and promote the race and sail training for
young people. Such a campaign should utilise:

- Broadcast, print and internet advertising

- Social media

- Information brochures/programmes

- Posters

- Event related merchandise

- Dedicated local event website

This campaign is properly the business of the city’s tourism or cultural department. Yet there may be
aspects of the event, connected with the ships, the crews, or the race itself, about which the city’s experts
will appreciate some input from outside.

Sail Training International maintains an ongoing public relations programme about the races through its
web site, e-magazine and social media sites and will liaise with the port’s publicity officers on the design
and implementation of a successful campaign. During the event, Sail Training International’s
Communications Manager will be on hand to provide information about progress of the race, sail training
for young people and Sail Training International.

1421  Approval

Sail Training International must view and approve artwork of all material and merchandise before
it is produced to ensure the requirements of Branding & Identity rules and the Port Contract are
met. Any materials or merchandise, not having been pre-approved by Sail Training International
that is found to be non-compliant with these requirements will be required to be immediately
removed and /or amended at the sole cost of the Port Committee

Media relations
Sail Training International’s Communications Manager will assist in the management of the Event media

arrangements and provide support and advice to the local media team.
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144

14.3.1  Pre-event. Sail Training International will publish an event media information page on their
website and liaise with the ports on appropriate content.

143.2  Press Packs. To include Sail Training International information and sail training messages

1433 Press Conferences. In addition to the press conference held in advance of the event, it is
advisable to hold an opening press event when all the ships are in port.

1434 Media Releases. The Sail Training International Communications Manager will collaborate with
the port on their news releases, and on media lists. Port media releases must include the full
event title and the phrase, “Organised by Sail Training International” and “Presented by (name of
sponsor, if applicable)” and editors notes including Sail Training International information and
contact details.

14.3.5 Media Centre. Having attracted the media to the event, it is important to provide them with up-to-
date information and resources.

The Masthead

The Masthead is Sail Training International’s e-magazine, published at regular intervals throughout the
year. It has a wide readership amongst the owners and crews of vessels as well as the ports, organisers,
sponsors, past, present and potential trainees and their families and all those who are interested in Tall
Ships and the race events. Ports are encouraged to submit photos, videos and editorial to promote their
event in the publication.
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15

Paraphernalia

Sail Training International will be responsible for the design, procurement and distribution of the following items:

The total cost of the above items will be borne by Sail Training International.

T-Shirt for each crew member
Race badge for crew members
Race Pennants

Ships’ name boards

Crew parade Ships’ name boards

Wristbands for Crew Party
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16

Trophies & Prize giving

16.1

16.2

16.3

16.4

Responsibility and Number of Prizes

Sail Training International will be responsible for the design, procurement and allocation of prizes and the
procedure for their presentation in consultation with the Port Committee. It is usual that the prizes have a
strong local link and relevance, therefore Sail Training International will work with the event host-ports to
agree a suitable design of such prizes. There are usually two race prize-giving ports in a race series and
two race start port prize givings. The number of prizes presented at the final prize giving is greater than
that at the first prize giving because it includes the presentation of several prizes for results in the overall
race series, donated by Sail Training International, as well as the Sail Training International Friendship
Trophy

Donations of Prizes

The Event Sponsor(s) and the host-port will be invited to provide 1 prize donation each. Criteria for award
selection and the proposed prize / trophy must be discussed and agreed with Sail Training International
prior to the event.

Class Prizes for all event races

The Tall Ships race events will include Class Prizes (1%, 2" and 3" for each of the four Classes, plus one
each for ‘1% across the finish line” and ‘1% to finish on corrected time’) to a design jointly agreed by all
ports in each year.
The race trophies for each year should be of an identical design in three sizes for 1%, 2" and 3" in each
Class and of a similar, but not identical, design for the other two trophies. They are to be designed and
produced by an artist/sculptor local to one of the host ports

Special Prizes

Some prizes in a Race series are traditionally provided by Sail Training International which includes:

. For each race finish prize givings:
o Communications Prize
o Vessel with the youngest average aged crew
o Vessel with the most international crew
o Best crew in the crew parade
) At the end of the Race Series:
o First Overall for the Race Series in Class A [Cape Horn Trophy]
o First Overall for the Race Series in Class B [Florence Cup]
o First Overall for the Race Series in Class C [Angela Cup]
o First Overall for the Race Series in Class D [lllingworth Trophy]
o Youngest average aged crew in Class B [Helmut Bastion Bell]

. A minimum of 12 prizes will be required for race start port prize givings. The following special
prizes, or similar, will be awarded :
o Most spectacular arrival in port

Page 36 of 59



o Special Participation (Vessel furthest from home port (1% port only) Oldest ship in the
race (other port)
Youngest Captain
Best crew in the crew parade
Special Sail Training International Award
Best dressed ship in port
Six overall inter-ship sports and games prizes (host port - see 11.1.16)

O O O O O

Host ports wishing to donate additional special prizes for race prize givings must seek approval with Sail Training
International in advance (see 16.2).

16.5 Display and Storing of Prizes

Prior to the Prize-Giving, arrangements are sometimes made for prizes to be on display in the city at a
large department store or bank, at a yacht club or some other place where they will be seen and
appreciated by the public. This should be arranged by the Port Committee.

16.6 Preliminaries to the Prize-Giving

In the days preceding the prize-giving, the Race Director will hold a meeting with the relevant person on
the Port Committee to discuss the prize giving layout and procedure. The Port Committee are required to
make arrangements to:

Invite an appropriate VIP dignitary to present the prizes

. Have a suitable stage of approximately 10m x 7m and about 1.5m high, with two sets of steps and
suitable provision for access by physically disabled prize recipients

. Collect all the prizes and deliver them to the prize-giving location

. Guard the prizes at the prize-giving location

. Have a table, of sufficient size to accommodate the prizes. This should be covered with an

appropriate flag or cloth. Sail Training International will provide race banners to decorate the
table and to hang above and behind it

. Arrange for a public address system

o Provide an interpreter (if necessary)

. In consultation with the Sail Training International Media representative arrangements for a
Media stand/enclosure, bearing in mind the particular needs of photographers and television
crews

. Organise the forming up and parade of crews through the city to the venue. This is best co-
ordinated by the Chief Liaison Officer

o Arrange the setting up of seats for VIPs.
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16.7

16.8

16.9

Sail Training International will be responsible for the following:

. Setting out and labelling of the prizes,

. Ensuring captains of vessels which are to receive a prize are notified in order that they can be
seated in the VIP area, at the front of the assembly, for ease of access,

. Announcing the prize winners.

Date and Timing of the Prize-Giving

The date and timing of the Prize-Giving is important. It should take place on the second day of the port
programme, before the crew change takes place, to ensure that the trainees who took part in the race can
attend. It should be timed to allow crews to finish any sports activities or cultural visits, return to their
ships and prepare for the crew parade. The parade should last no more than one hour, thus the prize-
giving should be around 1700 hrs.

Procedure for Prize Giving

16.9.1 As soon as practicable after the completion of the race, the Race Director produces a Results List
which is authorised by the Chairman of the Event Committee.

16.9.2 After authorisation the Final Results List is available to competitors and the media.

16.9.3 Once this Final Results List has been published the Chairman of the Event Committee, appropriate
members of his Event Committee and the Race Director, meet to prepare the prize list. For race
start ports, the prize giving list, the Chairman of the Event Committee will meet to discuss the final

Prize List

16.9.4 The Prize List may include winners of prizes not directly connected with the race results (such as
the Sail Training International Friendship Trophy), and is not released until after the prize giving.

16.9.5 The Race Director informs the captains of those vessels which have won a prize so that they can
make arrangements for its collection at the Prize-Giving
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17  Event Information Publications

17.1 Captains’ Manual

It is recommended that the Port Committee consolidate all their organisational details and instructions for
the captains in a Captains’ Manual. Details which are to be included:

Banking arrangements
Berthing details
Charts and Maps
Colours/Dress Ship times
Communications
Currency exchange
Customs and Immigration
Duty Free suppliers
Electricity
Emergency Services
Fuel and Water
Garbage Disposal
Contact information for the Country
National Sail Training Organisation

Liaison Officer details

Mail service and post office facilities
Miscellaneous services
Outline Social Programme
Participating Vessels
Reception details

Repairs

Ships’ Chandlers

Transport details

Tugs and Pilots details
Useful Telephone Numbers
Visits to Ships by the Public

Friend of the Tall Ships scheme
Sail Training International event website

All of the above details are to be completed on a template that will be supplied by the Sail Training
International Race Office. Each port is responsible for printing its own section of the Captains’ Manual.
The A4 four ring binders to hold the Captains’ Manuals for all the ports and the Cruise In company details
are to be provided by the first port and the cost shared between the host ports. Previous examples of this
documentation is available on the Sail Training International website

17.2 Crews’ Handbooks

A small Crews’ Handbook should be issued to each crew member to ensure that they know the port
programme and layout. It should be simple and cheap to produce and contain an outline berthing plan, a
map of the city adjacent to the port and details and times of the crews’ programme of sports and social

events.

Additionally it must contain contact information for the Country National Sail Training Organisation,
information regarding the “Friend of the Tall Ships” scheme and the web address of the Sail Training

International event website

Previous examples of this documentation are available on the Sail Training International website.

site

All documents referred to in this manual are to be included as appendix attachments AND ensure available
on web site. Where we have 2-3 examples, include one in the manual binder with others only on the web

All sample documentation to be thoroughly checked before posting to site




18 APPENDIX 1
EMERGENCY PROCEDURES Guide

A11 Introduction

The purpose of these procedures is to detail the actions which may need to be taken in the event of a major disaster or
emergency occurring at any time during the Tall Ships Event, or during any of the activities associated with the event.

If Sail Training International initiates Search and Rescue (SAR) procedures to ensure that life is saved, it would hand over to
the local SAR authorities as soon as possible and would then support such authorities.

When procedures are initiated by the SAR authorities, Sail Training International would re-organise its Event Committee to
deal with the emergency in addition to administering those of the fleet not concerned with the emergency.

The Sail Training International Emergency Procedures will be initiated by the Event Committee whose composition will be
designated before the commencement of an event. An Emergency Procedures Committee, chaired by the Chairman of the
Event Committee, will be formed whose composition will be determined by the Event Committee Chairman after consultation
with Race Director and the Chairman of the Port Committee. All communications to others from the Emergency Procedures
Committee will be controlled by the Event Committee Chairman who alone may approve and issue statements to the media
and public.

Al1.2 Envisaged Disasters or Emergencies

These procedures are designed to cover the following disasters or emergencies:

A1.2.1 Incidence of exceptionally heavy weather causing damage to vessels, injury to crew members and/or loss of life
Al22 A competing vessel foundering

A1.23 A major collision

A1.2.4 Fire, explosion, dismasting or other disaster

A1.25 A competing vessel reported overdue or missing

A126 A competing vessel having a man or men overboard

A1.2.7 A competing vessel involved in the rescue or standing by another vessel

A1.28 The need to contact a crew member on board a competing vessel due to an on-shore emergency.

A13 Fleet Communications

A13.1 Policy ltis Sail Training International’s current policy that VHF Radio must be fitted for all events. In the case of
those events involving an ocean crossing or when vessels will be a considerable distance from shore, MF Radio will be
required in addition to VHF. 406 EPIRBs are compulsory.

A13.2 Daily Radio Schedules Atwice daily Radio Schedule is operated during Tall Ships Races and Regattas. In addition
to increasing the interest of the young crew and acting as a facility for parents and media, it mainly serves as a safety factor
in that positions of competing vessels are known on-shore at least twice every 24 hours.

A13.3 Communications Vessel Wherever possible arrangements will be made for a naval or civilian vessel to “shadow”
the fleet. This vessel will have reasonably sophisticated communications equipment and will be tasked to contact
competing vessels twice daily and also contact the Race Director, or his representative, on shore. A member of the Race
Management Team will be embarked on this vessel.

A13.4 SARTelephone Numbers The Race Director will have promulgated the telephone numbers and radio frequencies
used by SAR authorities in the areas in which the fleet will be operating. This information is listed in the Sailing and
Communications Instruction issued for each race.

Al4 Sail Training International Event Headquarters

The Sail Training International Event headquarters office is normally established in a building adjacent to the
berthing area for competing vessels.

Al15 Command and Control
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The Emergency Procedures Committee will be formed from a combination of the Event Committee and the Port
Committee and will be chaired by the Chairman of the Event Committee. It will be tailored to suit the particular emergency
and, depending on the nature of the emergency, the sub-committees or ‘teams’ below will be formed as determined by the
Emergency Procedures Committee chairman. The individual responsible for each committee is given in brackets:

A15.1 Race Director’s team (The Race Director)

A15.2 Liaison Officer Team (The Chief Liaison Officer)

A153 Event Communications Vessel (the Captain)

A15.4 Vessel Inspection Team (Sail Training International member in charge)
A155 Next-of-Kin Team (Nominated Sail Training International members)

Command and Control will be exercised as follows:

Emergency
Procedures Race Director’s
Committee  f---- Team
T Next-of- '
Emergency Communications Media Harbour Chief Kin Vessel
services/SAR Vessel Authorities Liaison Team Inspection
Officer Team
Racing City/Regional
Fleet Media

A1.6 Responsibilities

Depending upon the nature of the emergency, the Emergency Procedures Committee and teams listed above will
be responsible for the following:-

A1.6.1 The Emergency Procedures Committee

A1.6.1.1 Establishing emergency headquarters

A16.1.2 Making available all relevant resources (offices, telephones, computers, personnel)

A1.6.1.3 Initiating the creation of new telephone numbers for general enquiries

A1.6.1.4 Co-ordination of all other cells

A1.6.1.5 Co-operation with senior civil and military directors

A16.1.6 Making initial request for specialised communications facilities, SAR and other emergency services
A1.6.1.7 Liaison with senior diplomatic officers

A1.6.1.8 Visits to crews in hospital.

A1.6.2 Race Director’'s Team

A1.6.2.1 Distribution of crew lists to Next-of-Kin Team.
A1.6.2.2 Creation of telephone directory with all relevant telephone and contact details
A1.6.2.3 Maintenance of current chart plot (if applicable)
A1.6.24 Maintenance of current situation reports and vessel states
A1.6.2.5 Circulation of above as detailed in paragraph 7 below
A1.6.26 Actas Point of Contact with SAR authorities
A1.6.2.7 Actas a co-ordinating headquarters for all other Cells
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A1.6.2.8 Establish a permanent communications link with the Sail Training International Race Media representative
A1.6.2.9 Organise extra telephone and other communications equipment so that Next-of-Kin and the public can have
adequate information

A1.6.2.10Establish facilities from which the Next-of-Kin Team can contact Next-of-Kin.

A1.6.3 Liaison Officers’ Team

A1.6.3.1 Liaison with any competitors who have arrived at the port,

A1.6.3.2 Reception and re-assurance of competitors as they arrive at the port,

A1.6.3.3 Explanation of any madifications to the crews’ shore programme.

A1.6.3.4 Assistance to the Emergency Procedures Committee, Race Director’s Team etc, as directed.

A1.6.4 Communications Vessel

The Sail Training International Communications Officer, in conjunction with the captain/master of the
communications vessel will:

A1.6.4.1 Control initial SAR if appropriate:

IF IN PORT - establish and maintain VHF communications with those in port;

IF AT SEA - establish and maintain radio communications with the SAR authorities and all competitors currently at sea. If
required and if possible, act as a relay between the On Scene Commander and any competitors whom he is unable to
contact

A1.6.4.3 Keep the Race Director informed of the current situation regarding the fleet

A1.6.44 Keep the fleet informed of the current situation.

A1.6.5 Vessel Inspection Team

Re-deploy as requested by the Race Director.
NQTE: This team may only exist at start ports.

A1.6.6 Sail Training International Race Media Representative

A1.6.6.1 Liaise with the Chairman of the Emergency Procedures Committee, the Race Director and the Port Media
representative

A16.6.2 Ensure thatthe media representatives do not hamper the work of the Emergency Procedures Committee and its
sub-committees and teams

A1.6.6.3 Organise press conferences, briefings, interviews or written statements (for the media and/or public, including
web sites) in consultation with the chairman of the Emergency Procedures Committee

A1.6.6.4 Arrange with the Chairman of the Emergency Procedures Committee for press conferences to be held at
appropriate and regular intervals

A1.6.6.5 Establish extra communications facilities for the media if necessary

A1.6.6.6 Arrange interviews between media and Sail Training International officials

A1.6.6.7 Keep the Race website updated with suitable ‘news’ statements which have been approved for release by the
Chairman of the EPC.
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A1.6.7 Nextof Kin Team

A1.6.7.1 Collect Crew Lists from the Race Director

A1.6.7.2 Contact the Next of Kin of any crew member who is dangerously ill/injured

A1.6.7.3 Contact the shore organisers of any vessel involved in an emergency

A1.6.7.4 Arrange room/reception area and, if necessary, emergency accommodation for visiting Next-of-kin

A1.6.7.5 Maintain communications with close relatives of any of the above who are passed to them by the emergency
authorities

A1.6.7.6 Assist with the identification and disposal of bodies where appropriate

A1.6.7.7 Provide immediate assistance to survivors if this is not being carried out by local authorities.

A17 Passage of Information

The Race Director’s team will ensure that the following authorities are kept informed regarding the state of competitors, as
frequently as the situation allows or requires;

A17.1 SARHeadquarters

A17.2 The Race Committee and Port Committee

A1.7.3 The Sail Training International Race Media representative

A1.7.4 The Next of Kin Team

A175 Any civil and military authorities nominated by the Chairman of the Race Committee.

A18 Establishment of Emergency Communications

The Race Director’s Team will establish emergency communications with the following:

A18.1 Competing vessels already in port

A1.8.2 The Communications vessel —at sea or in port

A1.8.3 The Sail Training International Race Media representative
A1.8.4 National SAR authorities

A1.85 The Finishing Line (if appropriate)

A1.8.6 The Sail Training International office in UK.

A19 Other emergency facilities which may be required

A19.1 Extra photocopying equipment at the Race Office in order that all teams can be kept fully informed,

A19.2 Office, secretarial and communications facilities for the Event Committee and Port Committee,

A1.9.3 As many responsible assistants, who speak English as well as the language of the country concerned, to report to
the Race Director who will allocate them to teams as required in order that they can establish watch-keeping systems and
function on a 24 hour basis if necessary.

A1.10  Vessels retiring from the Event

Because SAR authorities will want to account for any unreported vessels, it is of great importance that
captains/masters remember their responsibility to inform the Event Office of the fact that they have retired from the event, if
thatis the case, and in due course report that their vessel is in a place of safety and not requiring outside assistance.

A1.11  Implementation of these Procedures

Exceptin the case of an emergency of grave and/or large scale, it may not be necessary to implement all of these
procedures. In any case, the degree of implementation will be decided by the Chairman of the Emergency Procedures
Committee and will be transmitted to the Race Director for action.
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APPENDIX 2

SAMPLE DATA SHEET

An Entry has been received for KRUZENSHTERN

for these ports :- Vigo  Tenerife Hamilton (Bermuda)
Charleston Boston Halifax
Entered By:

Baltic Fleet State Academy Master:

Molodezhnaya str,6  Tel: +7 4012 965070 Michael Novikov
Kaliningrad 236029 Fax:  +74012 916690

Russia

Mobile: + 7 909 7750151

email: vduryagin@hga.gazinter.net

Country of registration: Russia Rig: Barque 4

Year Launched: 1926 Radio Call Sign: UCV K

Length for Berthing(includes Bowsprit, if any): 114.5 metres Class: A

Sail No:

Length (Hull only): 104.2 metres Military Vessel: No
Height of Rig above waterline: 51.21 metres Cell Phone: + 7 906 237 1058
Height of main deck above the water: 4.88 metres Hull Material: ~ Steel

Hull Colour: Blk/Wht

Maximum - Beam: 14.02 metres Gross Reg. Tonnage: 3141

Maximum - Draft: 7.01 metres Inmarsat:

Bowsprit: Yes MMSI No: 273 243 700

e-mail: kruzenshtern@radio.amosconnect.com

Yards Overhang: Shore Side Power Requirements: Yes Phase: 3/50

Lay Alongside Another Vessel: No Voltage: 380

Bow Thrusters: No

Requirement for Additional Fenders: No Amperage: 200
ISPS: Yes
Need to be JettySide: No Max Capacity of Tanks: Water:
Diesel:
Waste Water:
AIS: Yes

Ship & Quayside Min. Clearance:
Requirementto move in Port:  Yes

Corporate Hospitality Required: Yes
Objections/Requests:
Composition of Crew  Male: Female:

Professional Officers: 60 0
Professional Crew: 0 0
Trainees: 160 0

Total: 220

This data is supplied by Tall Ships Races (Europe) Ltd
Address: 5 Mumby Road, Gosport, Hampshire P012 1AA
Telephone: + 44 (0) 23 9258 6367; Fax :+ 44 (0) 23 9258 4661
E-mail: office@sailtraininginternational.org

Website: www.sailtraininginternational.org
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APPENDIX 3
OUTLINE SPECIMEN ORDERS FOR A PARADE OF SAIL

1. Appointment of the Parade of Sail Coordinator/Commander.

2. Details of reviewing ship and its position, together with details of dignitaries and saluting procedures.
3. Details of other official spectator ships.

4. Details of escort vessels, rescue vessels, tugs at turning marks, etc.

5. Details of Media vessels.

6. Details of participating vessels with parade serial numbers and times past the Start-Line.

[Itis suggested that the parade be composed of a Class A ship followed by 4 or 6 Class B, C and D, then a Class A
then 4 or 6 Class B, C and D etc. Some of the larger Class B vessels can be counted as equivalent to Class A.]

Forming up or anchoring area.
Start Line.
Route, including navigational information.

Average Speed. (This should be adjustable on orders from the Parade Commander. The most commonly acceptable
average speed is 5 knots.)

Distance between vessels - ahead and astern as well as abeam.
Dispersal point.

Un-Docking or Docking instructions.

Communications plan.

Any other vessels which might be participating.

Instructions for spectator vessels not in the parade.

Liaison with local maritime authorities.

Notices to Mariners and parade information in local press.
Public transport to viewing areas.

Crowd control/ safety/ services at viewing areas.

A Parade of Sail Manual will be provided by Sail Training International which covers the points above in more details and is
also available on the Sail Training International website.
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APPENDIX 4
SAMPLE ENTRY FORM FOR SPORTS EVENTS

These application forms should be regarded as a guide to providing an indication of the numbers of trainees who plan to
participate. The most effective way of attaining accurate numbers will be via individual ship Liaison Officers.

1.TO:  The Secretary,
The Port Committee,

NAME OF VESSEL.......co.luverirnneeenrereeenneeeesseensneeens

NUMBER OF CREW PARTICIPATING...........ccocvvevnen.

H1.1 PULLING RACE (Crew consists of Coxswain plus 5)

H1.2 TUG-OF-WAR (Team consists of Coach plus 6)
H13 FOOTBALL (Team consists of 11)
2. The names of the Team Leaders for the events are:
2.1 PULLING RAGCE:........ oottt estseesessessesssssssssssessesssesaesssssssssssansansans
2.2 TUG-OF-WAR- ...ttt sttt
23 FOOTBALL: ...ttt s s s bbb
3. HAs our number of Trainees is too small to provide a complete team we will compete for the events in combination

with the vessels below:

3.1 PULLING RACE:.......oco oottt ess s s e st se s en s
3.2 TUG-OF-WAR ..ottt sttt s
3.3 FOOTBALL: ..ottt st s
SIGNE: ettt
Position 0n Board ...
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APPENDIX 5
DEFINITIONS

1. DESCRIPTION OF CLASSES OF VESSELS
CLASS A - All square-rigged vessels and all other vessels over 40m length overall (LOA).
CLASS B - Traditional-rigged vessels with an LOA of less than 40m and with a waterline length (LWL) of at least 9.14m.

CLASS C — Modern-rigged vessels with a LOA of less than 40m and with a LWL of least 9.14m, not carrying spinnaker-like
sails (see Rule 28.3).

CLASS D — Modern-rigged vessels with a LOA of less than 40m and with a LWL of at least 9.14m, carrying spinnaker-like
sails (see Rule 28.3).

Notes:

1. Square-rigged vessels (Class A) are defined as those vessels whose sail plan is ship, barque, barquentine, brig or
brigantine.

2. Traditional-rigged vessels (Class B) are defined as those vessels whose sail-plan has a predominance of gaff sails.
2. Modern-rigged vessels (Classes C and D) are defined as those vessels whose sail-plan has a predominance of

Bermudan sails.

4, Length Overall (LOA) is the length between the forward end of the STEM post and the after end of the STERN post.
It does not include the bowsprit, pulpit or any other extension at the bow or stern.

DIVISION OF CLASSES

CLASS A, CLASS B, CLASS C and CLASS D may be divided into divisions if the number of entries warrants it.
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APPENDIX 6

THE TALL SHIPS RACES

Sail Training International

... the international voice of sail training
... changing young people’s lives

COMMERCIAL CHECK LIST CITY/PORT: Date:
C1 INTRODUCTIONS
1.1 Sail Training International
Event Chairman
Commercial Director
Race Director
Country Representative
1.2 City/Port Name Position
C2 THE TALL SHIPS RACES IDENTITY AND BRANDING
Presentation on Race Identity Rules
2.1 Approval Process
2.2 Letterheads, printed publicity, world-wide web text and
posters -
C3 FINANCE
3.1 Sail Training International port fee
3.2 Expenses for Sail Training International visits
33 Invoicing name and address + contact details for person
responsible
3.4 EU Funding
C4 ACCOMMODATION
4.1 Half board and accommodation for Race Officials
C5 ‘THE TALL SHIPS RACES’ MERCHANDISING
5.1 Programmes and Marketing
5.2 Logo licence for city
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Crew T-Shirts

C6 THE TALL SHIPS RACES MEDIA CENTRE

6.1 Staffing and opening times
Telephones, desk top computers, internet connections, fax
machine, photocopier
Signage/noticeboards

C7 PUBLICITY

1.1 Pre publicity

1.2 Event website
Launch date
Links to STI website

1.3 Social media

1.3 Press and broadcast coverage

14 Media conferences

15 Media releases

1.6 Media boats

1.1 Receptions on board Class A vessels

1.8 The Masthead

7.9 Promoting Sail Training

7.10 Friends of the Tall Ships / Crew Handbook

7.11 Recruitment of Trainees

1.12 Media evaluation

71.13 Economic Impact study

C8 RECRUITMENT OF CLASS A VESSELS

8.1 Letters from President/Royal Family

8.2 Joint Effort with other host ports

8.3 Early registration scheme

C9 CORPORATE HOSPITALITY

9.1 Liaising with Fleet

9.2 Pricing Structure

C10 SPONSOR REQUIREMENTS

cn PORT SPONSORS

1.1 Recruiting Sponsors

11.2 STI Approval

C12 VISITORS FROM FUTURE PORTS
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12.1

Point of contact

12.2 Meeting place
12.3 Joint Port Reception at Conference
C13 NEXT SAIL TRAINING INTERNATIONAL VISIT
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PAPERS
The following will be handed over:

Corporate Hospitality Data Sheet
Crews' Handbook

Economic Impact & Evaluation
Friends of the Tall Ships Leaflet

Agreed as a true record of the Check List Meeting on 2010:
SIgNEd. ..o Commercial Director
SIgNed. e Project Manager
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THE TALL SHIPS RACES
FLEET CHECK LIST CITY/PORT:

)

—~
= 22 RRD
| B
- wny WY

Sail Training International

... the international voice of sail training
... changing young people’s lives

Date:

F1

INTRODUCTIONS

1.1

Sail Training International

Race Chairman
Commercial Director
Race Director

Country Representative

1.2 City/Port Name Position
F2 BERTHING (Section 2 para 1.1-2)
2.1 Location (not split)
2.2 Nationalities mixed
23 Preferential berthing for early registered Class A vessels
2.4 ISPS CODE
Interpretation
Implementation
F3 PILOTS (Section 2 para 1.5)
Compulsory Pilotage criteria
F4 TUGS (Section 2 para 1.6)
Fb LIAISON SYSTEM (Section 2 para 8)
5.1 Chief Liaison Officer and Liaison HQ
5.2 Recruitment and Training of Volunteers
5.3 Administration, feeding, clothing
5.4 One LO per vessel
5.5 LOs for Sail Training International
5.6 Daily meetings: LOs 0800, Sail Training International 0900
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5.7 Distribution of ships' name boards and T shirts in port
Secure storage facilities
5.8 Customs and immigration
5.9 Visas for non — EU crews
F6 QUAY FACILITIES (Section 2 para 1.7) Ready three days before Official Port Days
6.1 Pontoons, access ladders and ships' gangways
6.2 Shower/Toilets/Laundry. Close to Class B, C and D vessels
6.3 Fresh Water
6.4 Fuel
6.5 Gas bottles filling/exchange
6.6 Electricity supply
6.7 Ships' agents
6.8 Garbage disposal, including black/waste water
6.9 Repair facilities (hulls, engines, electronics, sails)
6.10 Crew Centre containing e-mail and internet access (and banking, post
office, pay telephones if away from City/Town facilities)
6.11 Loudspeakers on quayside only for public safety announcements
6.12 Coach collection point on quayside for crew changeover
F7 OFFICES/COMMUNICATIONS (Section 1 para 8)
7.1 Sail Training International Race Office
Office for Chairman Race Committee
Office for Race Director
Telephone lines and internet connections
Photocopier and Fax machine
Meeting area for 15 people
1.2 Sail Training International Mobile Race Office site
Dimensions: Length: 8.5m including tow bar; Height: 3.6m; Width:
[with pod extended] 4m
Telephone/fax machine
Internet connections
Electricity and water supply
73 Vessel Inspection Team Office (If Race start port)
14 Cruise in Company Office (If cruise in company start port)
1.5 Display Area for National Sail Training Organisation
1.6 Offices Signage
1.8 Ship's Mail
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Address
Sorting and Distribution

F8

SOCIAL (Section 2 para 2)

8.1

Opening Ceremony (optional)
Date and Time
Location

8.2

Captains' Dinner

Date, time, location

Numbers attending — 2 per ship
Speeches and Presentations

8.3

Crew Party

Date, time, location
Control of drink
Food

Music

8.4

Ships’ Officers/Afterguard Party (Optional)
Suggested numbers: 5 per Class A, 3 per Class B, C and D

8.5

Other Events for Crews
Inter-ship sports & competitions
Dates

Venues

Cultural Tours

Dates

Venues

Transport arrangements

8.6

Tall Ships Race Badges

8.7

Crews' Parade

Date and Timings

Route

Crew Parade Commander & Organisation

8.8

Prize giving

Date and Timings

Location (wet/dry)

Donation of prizes: (1) Class prizes
(2) Other prizes

Prize giving presenting VVIP

8.9

Crew Handbooks
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F9 TRANSPORT (Section 2 para 7)
9.1 To/from social functions
9.2 Race Officials-land/water
Cars
Boats (Inspection Team)
Bicycles
9.3 Car Parking (passes etc.)
9.4 Police and local traffic control
F10 RACE ADMINISTRATION
10.1 Race Paperwork
Notice of Race, Race Entry Form
Advance Notice, Arrival Arrangements
Vessel Data Sheets
Captains’ Handbook
10.2 Parade of Sail
Date/time
Undocking
Parade Start
Route
Command and Control
10.3 Race Start Line
10.4 Race Finishing Line
10.5 Vessels to mark Start Line
10.6 Communications Vessels
10.7 Official Starter
Media Boats for Parade of Sail and Start
10.8 Cruise in Company arrangements
Port/NSTO responsibilities
10.9 Captains' Briefing, chaired by Sail Training International
Venue, Date and Time
Numbers attending — 3 per ship
Meteorological forecast-printed prognosis
Top table and P.A equipment
Captains' Handbhook
10.10 Sail Training International Trophy
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F11 RECRUITMENT OF TRAINEES (MINIMUM 25)T0 TAKE PART
Advertising and Recruitment
Ship placement

F12 AVAILABILITY OF PORT FACILITIES TO SAIL TRAINING VESSELS ALL YEAR
ROUND
Port Guide

F13 EMERGENCY PROCEDURES COMMITTEE
Chairman

Members of Emergency Services

‘Table Top' Exercise to consider

F14 NEXT SAIL TRAINING INTERNATIONAL VISIT

PAPERS

The following will be handed over:

Advance Notice Economic Impact & Evaluation Race Entry Form
Arrival Arrangements Economics Review for host ports Vessel Data Sheet
Captains' Handbook Friends of the Tall Ships Leaflet Vessel Dimensions
Chief Liaison Officers Manual Future Plans Wristbands
Corporate Hospitality Data Sheet Lay out of Race Start Line
Crew badges Notice of Race
Crew List Port Guide
Crews' Handbook Previous Races - vessel numbers and ports

Agreed as a true record of the Check List Meeting on 2010:
Signed. ..., Race Director
Signed. ... Project Manager
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APPENDIX 7

Branding & Identity rules

© Copyright: Sail Training International Group Ltd. All rights reserved.

No part of this Port Manual may be used or reproduced in any manner whatsoever without permission in writing from Sail Training
International Group Ltd (Registered in England No 4894646)

Charles House, Premier Marina, Mumby Road, Gosport, Hampshire, P012 1AH, UK
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INTRODUCTIONEN

KLAIPEDA the centre of business, industry.
culture and science of Western Lithuania and the
winner of the Council of Europe Prize 2003 for
international co-operation, is looking forward to
open its sea gate to the prestigious international
Tall Ships’ Races fleet for the fifth time. Klaipeda
has been the host port for The Tall Ships Races
Baltic 2009, The Culture Tall Ships Regatta
2011, The Baltic Tall Ships Regatta 2015 and The
Tall Ships Races 2017. The City has acquired a
wealth of experience in making the wonderful
international maritime event a success. For the
citizens of Klaipeda and for over a million of
visitors those events were really unforgettable.
The Municipality and the Klaipeda Port Authority
motivated a wide range of the city institutions,
companies and volunteers to work together and
organize high quality events according to all
requirements and regulations described in the
Sail Training International Port Manual and Host
Port Contract.

Klaipeda is the symbolic Lithuania's gateway
to the world, where various people, ideas and
experiences meet. It is the city of economic and
cultural exchanges - the capital of the maritime
state. Klaipeda is an open, frost-free cultural port
in which maritimeity and maritime traditions are
fostered.

On the last weekend of July the oldest and largest
summer event in the country brings the Sea
Festival to Klaipeda, which has been organized in
the city since 1934. Noble and sensitive traditions,
honorable ceremonies for the sea and its people
have survived in this festival from ancient times.
One of the most delightful celebrations of the Sea
Festival is honoring the dead at sea, during this
ceremony an impressive chain of navy, sailboats
and a large number of other ships throws flowers
in the waves of the Baltic Sea.

Each year Klaipeda brings together more than
half a million people who are indifferent to the
sea and maritime traditions. The organizer of the
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Sea Festival and other major events in Klaipeda
is a Public Institution ‘Klaipédos Sventés'. The
mission of the agency is to organize the most
important and ambitious Klaipeda city festivals
and events, paying special attention to fostering
maritime culture traditions and promoting quality
leisure time and tourism. Having established an
experienced and competent team, ‘Klaipedos
Sventés’ not only successfully organizes city
events, but also successfully solves sponsorship
issues and coordinates a large volunteer team. The
agency's experience and long-term relationships
with sponsors and the community have become
a guarantee of success in organizing the "Baltic
Tall Ships Regatta 2015 and “The Tall Ships Races
2017". During the last event Klaipeda hosted a
total of 81 sailboats, of which 41 were large A and
B class sailboats.

Klaipeda also hosts large international festivals
and events. The most prominent of which are
Klaipeda Castle Jazz Festival, Nordic- Baltic
Choirs Competition (with 4000 participants),
Baltic Sprint Cup regattas, annual International
Curonian Bay Regattas, Baltic Open Regattas,
the International Folk-Lore Festival ‘Parbeg
laivelis” (EN “A ship is coming’) included into
the calendar of international folk-lore festival
organization's CIOF under UNESCO), World
Fitness Championship 2004 and 2008, European
Basketball Championship “Eurobasket 2011
or 2009 EUROPEADE in Klaipeda - the most
prestigious and largest European folk festival
with 5000 participants. In 2017, Klaipeda was
honorably carrying the flag of the Lithuanian
Capital of Culture all year round. The main goal
of this project was to reveal a unique face of the
city, emphasizing the history of the city and the
modern culture of the port. 275 events, among
which even 10 first-time festivals or projects have
actualized the maritime culture of the past
and present, as a factor reflecting the city's self-
identity, uncovered the cultural identity of the
city, integrated into the cultural area of the Baltic
Sea region, and encouraged tourists visiting the



seaside to become interested in cultural
products created in Klaipeda. Klaipeda will
become the European Cultural Center in
2020, as the city has been again given the
right to organize the International Festival
EUROPEADE 2020. All this expertise
combines with the valuable knowledge
of how to arrange a high standard hosting
to a large Tall Ships fleet makes our city a
reliable partner for the organization of the
Tall Ships Races 2021.

Since 1993 Klaipeda City has maintained
contacts with STI. The municipal owned
sly LIETUVA participated in The Tall Ships
Races even earlier - in 1992 Columbus 500
Trans-Atlantic Race. In 2009 sy “Lietuva’
involvement in sail training was joined by B
class schooner “Brabander’. s/v "Brabander”
joined international sail training fleet and
increased visibility and popularity of the
Races.

Klaipeda City and the Port guarantee
that it has all the necessary organizational
expertise and a very positive attitude of the
community to successfully host the 'Tall
Ships Races 2021" fleet in Klaipeda again.

IN-PORTEE

FACILITIES, INFRASTRUCTURE

AND ARRANGEMENTS

There is an essential basis for fleet hosting in the
port of Klaipeda and the city is ready and eager
to welcome participants of Tall Ships Races 2021.
The Port of Klaipeda encompasses management
of the Klaipeda State Seaport Authority, Harbor
Master and the operators of the berths, tug, pilot
and agent services. All parties involved are very
enthusiastic about the possibility of hosting an
event of such a magnitude and assure their full
support.

Upon entering and leaving the port vessels,
regardless of their class, will be offered free of
charge tug and pilot services. As can be seen in
the scheme provided in Annex 1-2 to this Bid,
the entire fleet will be berthed close together in
a way that would facilitate interaction between
crews, allow easy access to race offices, toilet and
shower facilities as well as areas where sports and
cultural events will be held, and The Old Town.
Separate toilet and shower facilities for crews will
be ensured. The fleet will be positioned so that it
is visible from almost any point in the Old Town.
According to the Port Manual, public will have free
and safe access to the quays in order to view and/
or visit the vessels, including ones berthed along
the banks of the river. If necessary, the industrial
part of the port will also be open to the visitors on
the days of the event.

Most facilities for vessels required by the Port
Manual are already in place. Fresh water and
electricity are available. Details on re-fuelling and
garbage collection will be arranged in due course
but otherwise such services are offered presently.
Dedicated crew shower and toilet facilities will be
installed in close proximity to the berthing area
of smaller vessels. The part of the quays is an area
with wireless Internet (hot-spot) available. During
the Event such area would cover all the fleet
berthing places ensuring fast and easy wireless
connection dedicated to the crews. Preliminary
locations of crew facilities are also shown on
the annexed drawings. Dedicated VHF Channel
will be allocated to be used by the race fleet.

Small boats will be equipped with pontoons
and boarding ladders in mooring areas where it
is necessary. The necessary Race Management
team, Organizers team and Media offices will be
located at the most comfortable places for all
classes vessels crews in the Cruise Ships Terminal
or nearby. There are enough buildings suitable for
setting up temporary offices.

Nearby there are modern facilities such as hotels,
restaurants, pubs, Castle Museum and other
entertainment facilities. Two hotels right in the
event area correspond to the requirements of
the Port Manual and will be, evidently, among
the best options for accommodating the Race
Management team. The plans for the Parade of
Sail will be developed in close co-operation with
the Harbor Master. Tugs and pilots will again be
at the fleet's service. Support and security vessels,
vessels needed out at sea for the Start or the
Finish, will be standing by and will be given the
necessary instructions. Traffic of spectator and
media vessels will be controlled by the rescue
fleet of the Port of Klaipeda in order to ensure
safety and efficiency of the event. The distance
from berthing places to the sea gate is 2,1 nautical
miles.

2.1 Berthing area

Klaipeda can offer one of the best berthing
facilities for the Tall Ships fleet. The previous
experience in hosting STl events proved that Port
of Klaipeda can accommmodate over one hundred
vessels:

B The Cruise Ships Terminal available for A class
vessels with quays length total 724,5 m:

B Klaipeda Ship Repair quays can accommodate
A and B class vessels at quays 170 m (not
including double berthing) in length:;

B Quays of Litectus lll could berth A and B class
vessels and are 323 meters in total (double
berthing available if needed);

B Dange river berthing length is over 1350 m
with standard height quays (including 150 m
of pontoons, with height of 0.6 m for vessels
up to 20 m in length), depth varies from 2 m
to 45 m;

B Klaipeda castle marina is capable to berth a lot
of C and D class vessels up to 18 m in length
and up to 2.3 m draft in freshwater.

The area near the Cruise Ships quays is in the
territory of historical value, the cradle of the city,
when in 1252 on the confluence of the river Dane
and Curonian lagoon the Livonian Order built a
castle. The area of the former Castle territory is
adjacent to the Tall Ships event area. It occupies
23 ha, 14 ha of which belongs to private capital.
The remaining area - the most valuable from
a historic point of view is the complex of the
former castle with the protective canal and part
of the Dane river embankments - is municipal
ownership. The whole Castle territory is under a
long-term regeneration project titled "“Sea Gate’
- sea tourism, business and culture infrastructure
development. The moat around the Castle has
been turned into a yacht marina. If necessary,
small ships could be moored here.

Fora number ofyears now, the waterfront of Cruise
Ships Terminal has been used to stage various
cultural events. Ample space and unobstructed
access for locals and visitors make it an attractive
place to hold events as well as a promenade. The
area itself is just across the street from the heart
of the Old Town. Two alternative ways lead to the
Old Town, one of which is by means of an historic
turning bridge - an object of industrial heritage.
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IN-PORTENNS

PROGRAM AND PLANS OF
COMMUNITY INVOLVEMENT

3.1 Plans for community involvement,
including volunteers

In-port program preparation and realization will
embrace a wide scale of institutions that will act
in a respective manner to achieve a quality result.
The list of the main institutions will include the
following:

B Klaipeda City Council

B Different departments of Klaipeda City
Municipality Administration

B Different departments of Klaipeda State Sea
Port Authority and companies operating in
Port

The Lithuanian Maritime Safety Administration
The Lithuanian Navy
Sail Training Association Lithuania

Public institution “Klaipeda Festivals”

SC ‘Klaipeda Ship Repair" the operator of
Cruise Ships Terminal

Klaipeda Old Castle Marina

Ministry of Transport and Communications

B State Department of Tourism under the
Ministry of Economy

Klaipeda Tourism and Culture Information
Centre

Klaipeda University

Lithuanian Maritime Academy
Lithuanian Sea Museum

Scouts and other youth organizations

Fire brigades

Police, etc.

Klaipeda city has gained some good experience
in attracting volunteers to organize international
festivals - the best examples are their active work
during the previous international events listed

above, The Tall Ships Races hosted in Klaipeda
and during the International Klaipeda Castle Jazz
Festival which is being organized every year on
80 % of volunteer work. Volunteers were happy
to assist in all cultural projects and events in 2017,
when Klaipeda was announced the Lithuanian
Capital of Culture. It is also hard to imagine our
annual Sea Festivals, which are organized since
1934, without volunteer involvement - there it is
also of high importance. Positive attitude of the
local community, good contacts with all the
above listed institutions and experience will be
good grounds for a hospitality provided to the Tall
Ships Races fleet. Well structured and strongly led
volunteers will act as Liaison Officers - 1-3 persons
for each vessel. Volunteers will have the necessary
training according to their work tasks. They will
have the knowledge of the local area, will speak
English or the language of the crew they will
work for. The work with perspective volunteers
would start in 2020. The Chief Liaison Officer will
be selected from the people with previous Tall
Ships events experience. All liaison officers and
volunteers will have a special uniform.

3.2 Social / Sports / Cultural program for
the trainee crews

The traditional Sea Festival of Klaipeda which
usually takes place on the last weekend of July,
in 2017 could be arranged on the days of the Tall
Ships arrival to Klaipeda, but then, it goes without
saying. all the rules and the recommendations as
per Article 14 of the Port Manual, part “Branding
and Identity” and other related parts would
be closely observed. These issues will certainly
be discussed with STI. The Sea Festival would
very much expand the scale of entertainment
and cultural events usually given to the crews
at host ports. Actually. concerts will be held
throughout the Old Town, there will be various
actions, happenings, etc. The wide program will
expand cultural cognition and entertainment
opportunities for the crews. Certainly, at this stage
this is only a consideration and everything would
be coordinated with STI.

All berthing places are in the Old Town, in a
compact area right in the city center. We can
propose a number of very nice places for the
parties inside (many restaurants, hotel restaurants,
new conference hall in the Cruise Terminal,
Drama Theatre in the Old Town) and in the open
air. Since the weather during that season of the

year is usually good, we would give a priority to
open spaces: Klaipeda Old Castle Site right near
the Cruise Terminal, the court-yard of Culture
Communications Center, the court-yard of the
Museum of Clocks and Watches, at the National
Sea Museum in Smiltyne with a Dolphinarium
building (@ 10 minutes access by ferry), the
historical fortifications of the city called John's Hill,
etc.

3.2.1 Official Opening Ceremony

The official opening ceremony will be arranged
on the first day of the Event. The proposed time
is about noon, the place - the Main Stage in the
Cruise Terminal. Speeches of the country and city
authorities, the President of STI will be followed
by a dedicated program. The ceremony script will
be agreed with STI in advance.

3.2.1. Captain’s Dinner

Captains’ dinner will be arranged in the evening
of the first day in a place chosen together with
the STI. The guests will enjoy the highest quality
restaurant service. The preliminary entertainment
program will include:

B Official speeches
B Entertainment (including local traditions)

H Live Sound Concert
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3.2.3 Sport activities

Sport activities for trainee crews will be arranged
on the second Event day from the morning till
the afternoon. The proposed area is a nice sand
beach in Smiltyne, which has the beach quality
symbol of the European Union - a blue flag. As
the experience of the events organized during
previous years shows, this is the most suitable
venue for a sports event.. If bad weather does not
allow the event to be organized in the open air,
we will be ready to move the games into closed
spaces - Sports Manege and one of the best
swimming pools in the Baltic States, opened in
2018. The crews will have a free of charge access to
Smiltyne ferries. The selection of the competitions,
if necessary with a special attention to the needs
of the disabled trainees in wheelchairs, can be as
follows:

B Beach volleyball competition
B Arm wrestling

B Tug-of-war

B Combined relays

B Funny team/individual competitions

3.2.4 Crew Parade and Prize Award Ceremony
Crew Parade will be organized on the second
day of the event after Crew sports competition.
The duration of the parade in slow speed is about
45 minutes or maximum 1 hour. We propose the
route marked on the scheme provided in ANNEX
1. The Crew Parade starts in Janonio Street, then
follows along the main Herkus Mantas Street,
turns to Naujojo Sodo Street, crosses the Dane
bridge and finishes at the Cruise Ships Terminal
stage where the Prize Award Ceremony will be
held and the program of the ceremony will be
approved by STI.

3.2.5 Crew Party

Crew party will be held at 8 p.m. after Crew
Parade and Prize Award ceremony. It is estimated
for about 2000 people. The location of Crew party
would be right near the berthing places in the

Cruise Ships Terminal (no need for additional
transport services - see on the scheme provided
in ANNEX 1). A special tent will be built for this
event. Food will be supplied from the tent, and
the outdoor area will be used for the rest zone. In
the evening program, a music band and a disco
are scheduled. Access to the party location will be
available only for the crews. High quality service of
food and drinks, alcohol control guaranteed.

3.2.6 Excursions for crews

We can propose a great variety of interesting
excursions in the city and the region. Bearing in
mind time limits, we will make special proposals
for the crews - compact sightseeing (Klaipeda
region map - ANNEX 3):

B Cuided group excursions around the city;

B Recreational-sightseeing tour “Secrets of
Amber Catching’;

B Dance performance-tour ‘Dancing Churches’;

B Sightseeing bike tour Klaipeda-Giruliai-
‘Dutchman's Cap™-Klaipeda (3-4 hours)

B Visit to the National Sea Museum with a
performance of dolphins and sea lions -
duration 4 hours; (http://muziejus.lt/en)

B Guided group excursion to Palanga resort and
the National Amber Museum (25 km away
from Klaipeda) duration 5 hours: (http:/Avww.
pgmlt/index_enhtm);

B Bus tour to Curonian spit national park, which
is in UNESCO world heritage list (5-6 hours)

B Excursion to Vinetu village (15-20 km) - 5 hours;
(http://Vinetukaimas.lt/en/)

B The Lithuanian Maritime Museum, Castle
museum and all other cultural institutions will
be free of charges for the participants of The
Tall Ships Races. Public transport services for
them will also be free of charge.

3.2.7 Fireworks

Fireworks show can be arranged on the first
evening. The exact day will be set when the dates
of The Tall Ships Races arrival in Klaipeda and the
days of the week are clear. Fireworks during the
weekend would be preferable. Firework show
will take place at the selected location (Klaipeda
Castle Hill or Smiltyne berths on the other side
of Lagoon and Port). Both locations are very well
suitable for this task and provide good sights for
everybody - crews and visitors.

3.2.8 Public Access to Ships

The event area, berths and ships can and will be
open for public access. All crowd management
regulations will be observed and incidents will
be prevented by the police and volunteers. A
Security Management Plan will be prepared,
which will include key security issues, emergency
management and responsible people.
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In the spaces adjacent to berthing places - Cruise
Ship Terminal, the embankments of the Dane
river, the Karlskrona Square, the Theatre Square
folk art fairs with handicraft demonstration
activities, concerts, improvised cafes, street theatre
performances will add to the festive atmosphere.

3.2.9 Parade of Sails

The fourth day is the day of the most impressive
attraction - the Parade of Sail. It will be organized
strictly as indicated in Port Manual. The crowds
will be able to watch the Parade of Sail from
Northern and Southern Horns - the sea gate
breakwaters, also from the road on the coast of
the Curonian Lagoon to the Sea Museum, from
Smiltyne, Melnarage and Giruliai beaches. The
total length of all these places and coastlines is
over 15 km and this will ensure the spreading of
crowds, their easy control and safety. Before the
parade, all local media will announce information
about the places to watch the Parade, and
during the parade local radio stations will keep
the people informed about the flows of crowds
and direct them to the necessary viewing areas.
Police will ensure safe management of the
crowds and traffic regulations. The same structure
of organizing the Parade of Sail proved to be
efficient in the Tall Ships events of 2009, 2011,
2015 and 2017.



PROVISIONEN

AND FUNDING OF TRAINEES TO SAIL IN RACE /

OPPORTUNITIES FOR CLASS A AND B SHIPS

TO GENERATE INCOME IN PORT

4.1 Funding of trainees

At least 25 young people will be given an
opportunity to participate in The Tall Ships
Races. The necessary allowances will be provided.
Financial means will be guaranteed by the
decision of the City Council before signing the
Host Port Contract with STI. We will do our best
to get the national government support for
the event. Besides, already today, without any
great lobbying efforts, we have a number of
local companies who have eagerly sponsored
the participation of our youngsters' navigation
practices on board of our City's D Class sfy LIE-
TUVA, Klaipeda University's B class vessel
BRABANDER and foreign ships sailing in The
Tall Ships Races. If Klaipeda is selected for
the Tall Ships Races in 2021, an experienced
promotion group will be established under the
Port Committee to market the event. One of
its functions will be to raise funds and financial
means for the Race Fund to be used for trainee
participation in the Race. Trainees themselves
will also have to pay a small sum of money. Part
of the young people will come from socially
unprotected layer, such people will be given full
support.

The marketing of the Event will be nationwide, it
will attract young people not only from Klaipeda.
During the Tall Ships Races 2009 Klaipeda
exceeded its contract obligations of 25 trainees
and sent to the sea 60 youngsters in different
international crews, in 2011 - almost 100, in
2017 - 43,

4.2 Corporate Hospitality

As indicated in the Port Manual, one of the
organizational tasks will be to arrange Corporate
hospitality on board of class A and B ships for
Lithuania companies. The marketing campaign
will be nationwide. Presentations will be made
directly at large companies, also using all mass
media tools. In previous Tall Ships events Klaipeda

elaborated A, B class sponsor” scheme for
companies buying corporate hospitality
packages. This scheme offered additional
benefits for companies and provided income
to the ships. Although it is a hard work, we
have always fulfilled our obligations or have
exceeded them. If Klaipeda is selected for
the Tall Ships Races in 2021, we are going to
organize it in the best possibly efficient way
from our earlier experience.

PROMOTIONERN

Marketing and promotional
plans to promote the event
to the local community and
at the national level. (DRAFT)

OF THE EVENT

MEASURE

Initial analysis and preparation of the Marketing and
promotional plan. Definition of main tasks and key
messages.
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Preparation and dissemination of internal
information about the Tall Ships Races Event to
key stakeholders (Municipality departments and
institutions, Port authorities, etc.)

Elaboration of the Event Brand book
(including logo, graphic design, slogan, etc.)

Updating of dedicated Event website

Internet marketing (social media: Facebook,
Instagram, Youtube)

Ongoing campaign for Recruiting Sponsors

Media relations campaign
(including press releases and press-conferences)

Outdoor advertising campaign (using
Municipality opportunities and its partners spaces)

Active advertising campaign (nationwide TV
and radio ads, outdoor ads and PR actions)




SUPPORTEINS

FOR AND INVOLVEMENT IN SAIL

TRAINING FOR YOUNG PEOPLE

Klaipeda City Municipality and Sail Training
Lithuania have a long-term program, the main
objective of which is to promote sail training in
Klaipeda and the country, to provide funding to
individuals, groups and vessels committed to sail
training. Part of this program is dedicated to assist
15-25 year olds in achieving sail training experience,
to finance their participation in races as trainees.

s/y LIETUVA owned by Klaipéda Municipality has
participated in The Tall Ships Races every year
since 2005. More than 500 trainees had possibility
to get sail-training experience onboard of LIETUVA.
siv. BRABANDER owned by Klaipéda University
also joined sail-training family. More than 1000
students and young people from all over Lithuania
have sailed in BRABANDER since 2007.

After successful and fascinating The Tall Ships
Races eventsin 2009, 2011, 2015 and 2017, Klaipeda
City and Port Authorities have a commitment
to act as a sail-training friendly Port. Each year,
during the Sea Festival, we invite sailing boats to
come and decorate the event. Sail-training vessels
"Kruzenshtern”, ‘Roald Amundsen’, “Zavisza
Czarny’, ‘Kapitan Bortchard’, “Nao Victoria’,
“Johann Smidt’, “Joana Saturna’, “Royal Helena”
and many others visited our port free of charge.

TRANSPORTEIS

TO/FROM KLAIPEDA

Klaipeda is at an easy access from all around
the world by air, ferry, rail or busses (ANNEX 4).
Crew change can make use of any of them.
Klaipeda-Palanga airport is 30 km from
Klaipeda city centre. Kaunas airport is 220
km from Klaipeda, Vilnius airport - 320 km.
There are extensive highways to Kaunas and
Vilnius from Klaipeda and buses leave every
hour. Several times a day there are trains.

B Palanga International Airport (30 km)
www.palanga-airport.It
(half an hour by car).

B Kaunas International Airport 220 km
www.kaunas-airport.lt (2 hours by car).

B Vilnius International Airport 310 km
www.vilnius-airport.lt (3 hours by car)

B Riga International Airport (Latvia)
300 km (by car 3 hours)

International DFDS ferry lines
connect Klaipeda to Sweden and Germany:

B Klaipeda - Kiel (Germany)

B Klaipeda - Karlshamn (Sweden)
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PROPOSALSEIS

FOR THE NEAREST COOPERATION

STEPS WITH STI

We confirm that we are familiar with all the
recommendations and requirements provided in
the edition of April 6, 2014 Port Manual and the
text of the sample of Tall Ships Races (Europe)
Limited Host Port Contract and willing to sign it.
In 2018:

B Coordination of conditions in a detailed
Host Port Contract with the Tall Ships Races
(Europe) Limited and signing of it;

B Transfer of the first port fee installment;

B Participation at STI Annual conferences.

First quarter of 2019:

B Set-up of the Port Commitee and selection of
the event organizer,

B Preparation and co-ordination of the general
works plan;

B Confirmation of the general works plan.

BERTHING AND EVENT SCHEME

il Liaison centre, Crew
centre, Media centre

ANNEXEEE
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EVENT AREA
The Tall Ships Races 2021 Klaipeda bid
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ANNEXEE

KLAIPEDA LOCATION ANT TRANSPORT MAP
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The Tall Ships Races 2021: Klaipeda bid

Indicative Budget
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TOTAL (EUR)

998 350

ISP seonsons | STE. | veas
Port fee 1/4 35000 £ 2018
Port fee 2/4 35000 £ 2019
Port fee 3/4 35000 £ 2020
Port fee 4/4 35000 £ 2021
In-port facilities, infrastructure, and services 200 000 30 000 60 000

Event program and entertainment 90 000 30 000 80 000

Marketing and promotion 60 000 30 000 50 000 2018-2021
Management 80 000 45 000

Contingency 60 000 15 000 15 000




WHY TO CHOOSE KLAIPEDA?

B We have experience in holding “The Tall Ships
Races” and other international events;

B \We are pursuing the top quality of events;

B \We host guests in an sincere and open manner
and make sure they take away the best
impressions from Lithuania;

B \We set ambitious goals for each event to be
unique and memorable in its form, content,
and value.

“THE TALL SHIPS RACES 2021™:
CHALLENGES FOR OURSELVES

Given the experience in former events, the social,
economic changes in the global space and the
evolution of human values, we intend to keep
pace with time and to replicate the latest trends
of global development in our community, with
the aim such as a sustainable environment,
communion of people, elimination of boundaries
or obstacles to knowledge and communication.

Being responsible citizens of the world, we raise
challenges for ourselves and are expecting the
understanding and support from The Tall Ships
Races community:

1. Green trend:
B \Waste sorting in the event area;

B Crew ecotour by bikes along the bicycle routes
of Lithuanian sea coast;

B Designing and production of souvenirs in
compliance with international sustainability
standards;

B The use of renewable energy sources through
new infrastructure for the event (GREEN
energy sources, laundries, WC, etc.).

2. Obstacle-free communication:

2.1. Integration of people with disabilities into the
event activities:

B Erection of platforms for people with disabilities
in the areas of events, assistance;

B Organising the translation of ceremonies into
the sign language;

B Ensuring the conveyance of information in
Braille for blind and partially-sighted people;

B Formation of a special group of volunteers to
accompany people with disabilities onto boats
and provision of essential means (e.g. special
lifting mechanisms, transport);

B Involvement of disabled people in sailing
practices.

2.2. Involvement of socially vulnerable youth in
the event arrangement process through volun-
teering and sailing practices.

2.3. Holding a workshop on the possible adap-
tation of boats to people with disabilities: expe-
rience (in case the event involves sailing boats
adapted for the disabled).

Klaipeda is ready for the challenge
of The Tall Ships Races-2021.
Let's create a better world together!



/Vertimas is angly kalbos/

»TALL SHIPS RACES INTERNATIONAL LIMITED“ PRIIMANCIOJO
UOSTO SUTARTIS

Salys:

(1) ,,TALL SHIPS RACES INTERNATIONAL LIMITED*, kurios registruota bdstiné yra
jsikbrusi adresu Charles House, Gosport Marina, Mumby Road, Gosport, Hants,
PO12 1AH, Jungtinéje Karalystéje (toliau — Organizatorius);

(2) KLAIPEDOS MIESTO SAVIVALDYBE, kurios registruota bistiné yra jsikdrusi
Liepy g. 11, LT-91502, Klaipédoje, Lietuvoje (toliau — Administraciné institucija).

Kadangi:

(A) 2021 m. vasarg Organizatorius sitlo organizuoti ,Tall Ships Race” lenktynes (toliau
— 2021 m. renginys), kurios vyks Baltijos jaroje ir gretimuose vandenyse;

(B) Sios sutarties sglygose yra iSdéstytos tarp Organizatoriaus ir Administracinés
institucijos sutartos sglygos dél Administracinés institucijos pasiruoSimo bati
2021 m. renginio priimanciu uostu.

Toliau sutariama dél Siy aplinkybiuy:

1. Organizatorius patvirtina, kad Klaipéda yra pasirinkta bati 2021 m. renginj
priimanciu uostu.

2. Administraciné jstaiga patvirtina priimanti visg Sioje sutartyje, jos prieduose,
Uosto vadove ir Administracinés jstaigos pasitlymo dokumentuose (toliau — Priimancio
uosto sutartis) iSdéstytg priimancio uosto atsakomybe ir pareigas.

3. Administraciné jstaiga garantuoja ir patvirtina savo sugebéjimg uZztikrinti Sioje
Priimanc€io uosto sutartyje, Uosto vadove ir pasiilymo dokumentuose iSdéstyty
Administracinés jstaigos jsipareigojimy jvykdyma, prisiima atitinkamg atsakomybe ir sutinka
suteikti arba parapinti 2 priede jvardintg garantija.

4. Administraciné jstaiga patvirtina priimanti jsipareigojimg propaguoti buriavimo
veiklg tarp jauny Zmoniy, kaip tai yra apibadinta 2.4 papunktyje.

5. Administracinei jstaigai nejvykdZius kurio nors i§ Zemiau pateikty jsipareigojimuy,
Organizatorius pasilieka teise liepti Administracinei jstaigai padengti bet kokias dél tokiy
jsipareigojimy kylancias iSlaidas.
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6. Mokéjimai:

6.1 Administraciné jstaiga Organizatoriui sumoka uosto mokescius, kurie sudaro
140 000 £ (Simtg keturiasdeSimt tukstanciy svary sterlingy) (iSskyrus bet kokius kitus
mokescius ir rinkliavas) dalimis pagal 3 priede iSdéstytas mokéjimo sglygas.

6.2 Administraciné jstaiga sumokeés arba pasirtpins visy jmokuy, rinkliavy ir iSlaidy,
kuriomis turi pasirGpinti Administraciné jstaiga, sumokéjimu pagal 1 priede iSdéstytus
|sipareigojimus ir garantijas.

7. Su Priimanciais uostais susije |sipareigojimai ir garantijos 2021 m. renginiui yra
iSdestyti 1 priede ir yra taikomi Administracinés jstaigos dalyvavimui 2021 m. renginyje.

SUDARYTA val. d.

PASIRASO

tinkamai jgaliotas Organizatoriaus Direktorius
vardu, liudijant:

PASIRASO

tinkamai jgaliotas Administracinés
jstaigos vardu, liudijant:
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1 PRIEDAS
» TALL SHIPS RACES INTERNATIONAL LIMITED*
PRIIMANCIOJO UOSTO SUTARTIS

ISIPAREIGOJIMAI IR GARANTIJOS

1. vadas

1.1. Siame priede i§déstytos saglygos (|sipareigojimai ir garantijos) yra Priimangio
uosto sutarties tarp Organizatoriaus ir Administracinés jstaigos dalis.

1.2. |sipareigojimais ir garantijomis galima vadinti ir kitus dokumentus, kuriuos
kartais gali sudaryti Organizatorius ir Administraciné jstaiga.

1.3. Siame priede vartojamy sgvoky ir fraziy reikdmés, kai taikoma, pateikiamos
Priimancio uosto sutarties 2 priede (Standartinés sgvokos).

2. Administracinés jstaigos jsipareigojimai
2.1. Uosto mokes¢iai

Administraciné jstaiga pripaZjsta, kad Uostui blnant Priimanciu uostu, batina
sumoketi Organizatoriui uosto mokescius ir kitas Priimancio uosto sutartyje iSvardintas
iSlaidas.

2.2. Garantija

Administraciné jstaiga sutinka atlyginti Organizatoriui visus dél bet kokios veiklos ar
renginio, kuris yra Renginio dalis, Uosto teritorijoje kylanCias iSlaidas, nesusijusias su
Organizatoriaus ar bet kokiy kity jo atstovy, agenty, subrangovy ar darbuotojy neapdairumu
arba veiksmais.

2.3.Bendrosios nuostatos

2.3.1. Priiman¢io uosto statusas Sio Renginio reikméms yra suteikiamas
Administracinei jstaigai, kuri negali to statuso perduoti jokioms treCiosioms Salims be
iSankstinio rastiSko Organizatoriaus sutikimo.

2.3.2. Administraciné jstaiga gali savo nuoziira perduoti tam tikrus savo
atsakomybés aspektus jmonéms, organizacijoms ar individams subrangos sutarties
pagrindu, su salyga, kad:
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2.3.2.1. Organizatorius yra i$ anksto rastisSkai informuojamas apie tokiy subrangovy
tapatybe; ir

2.3.2.2. Administraciné jstaiga neatSaukiamai prisiima visiSkg atsakomybe dél kurio
nors iS savo agentui arba subrangovui perduoty jsipareigojimy vykdymo.

2.3.3. Administracinés jstaigos |sipareigojimy ir garantijy reikalavimai gali skirtis
atitinkamai pagal sutartj tarp Saliy, su sglyga, kad tokie skirtumai yra rastiSkai jvardinti ir
patvirtinti abiejy Saliy parasais, o abi Salys sutinka protingai atsizvelgti j tokiy pokyciy poreik|
pagal 2021 m. renginio metu ar iki jo susiklosCiusias aplinkybes.

2.4. Buriavimo veiklos propagavimas

Administraciné jstaiga buvo pasirinkta organizuoti renginj su sglyga, kad ji pries ir
po renginio propaguos buriavimo veiklg tarp jauny Zmoniy. Administraciné jstaiga
jsipareigoja teikti toliau iSvardintg infrastruktirg ir paslaugas.

2.4.1. I|ki pirmojo patikrinimo vizito paskirti ir jvardinti kontaktinj asmen;j
Administracinéje jstaigoje, kuris baty atsakingas uz darbg su Organizatoriumi propaguojant
buriavimo veikla.

2.4.2. |traukti Organizatoriy rinkodaros praneSimus | visg su renginiu susijusig
rinkodaros komunikacija, siekiant jtraukti Buriavimo programa.

2.4.3. Jtraukti Organizatoriy pasirinktus logotipus ir praneSimus j renginio vietos
jvaizdZio kdrimo plang, jskaitant matomus transparantus prie visy jéjimy j renginio vietg ir
ant renginio sceny.

2.4.4. Su Organizatoriumi suderintas pastebimoje vietoje stovintis ir visuomenei
pasiekiamas stendas, palapiné ar pan., visoms oro sglygoms tinkama bent 20 kvadratiniy
metry ploto vieta nacionalinei buriavimo mokymo organizacijai bei Organizatoriui, skirta
propaguoti buriavimo veiklg. Bitinos sglygos: elektra, apSvietimas, pakeltos lygios grindys,
stalai, kédés ir kita su Organizatoriumi suderinta jranga.

2.4.5. Savanoriai reklaminés medziagos dalinimui prie stendo ir visoje renginio
teritorijoje.
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2.4.6. Informacijos apie buriavimo mokymus lankstinuky spausdinimas pagal
Organizatoriaus dizaing ir platinimas vietos kalba. Atitinkamas kiekis lankstinuky turi bati
prie kiekvieno j&jimo j renginj ir visoje renginio vietoje.

2.5. Infrastruktira

Administraciné jstaiga jsipareigoja suteikti toliau iSvardintg infrastruktirg, kurios
detalés (jskaitant Uosto teritorijos plang, nurodant infrastruktiros vietas, dydzius ir (ar)
kiekius (kai taikoma) turi bati nemokamai (nebent sutarta kitaip) pateikiamos Organizatoriui
patvirtinti likus bent 12 ménesiy iki 2021 m. renginio numatytos pradzios (toks patvirtinimas
negali bati nepagrjstai atidéliojamas arba uzlaikomas).

2.5.1. Infrastruktiira flotilei: (zr. Uosto vadovo 4 dalj):

2.5.1.2. Krantinés A, B, C ir D klasés laivams.

2.5.1.3. Vilkikai ir locmanai laivams, kuriems reikalinga tokia pagalba
2.5.1.4. Mazuto bunkeriavimas (uz kurj laivai moka atskirai).

2.5.1.5. Visi laivai, kurie neturi atitinkamos infrastruktdros laive, turi bati aprapinti
Salia atitinkamy krantiniy pagal Organizatoriaus nurodymus pastatytais tualetais, dusais ir
skalbyklomis. Reikalingy du8y ir tualety skaiCiy Organizatorius turi pateikti likus ne maziau
nei devyniems meénesiams iki Renginio.

2.5.1.6. Geriamojo vandens tiekimas visiems laivams.

2.5.1.7. Elektros tiekimas visiems laivams.

2.5.1.8. ,Wi-Fi“ prieiga renginio vietoje naudojant ne vie$a tinklg.
2.5.1.9. |gulos susirinkimo centras ir interneto kaviné.

2.5.1.10. InfrastruktGra nemokamam laivy talpykly iStustinimui dalyvaujantiems
laivams, kuriems reikalinga tokia paslauga (vienas laivas gali iStustinti savo talpyklg viename
uoste vieng kartg).

2.5.1.11. Siuksliy iSvezimas i$ visy laivy.
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2.5.2. Socialiné programa (zr. Uosto vadovo 11 dalj):

2.5.2.1. Administraciné jstaiga jsipareigoja suorganizuoti, suteikti ir sumokéti uz
2.5.2.2-2.5.2.7 papunkciuose iSvardintus renginius, skirtus Dalyvaujantiems laivams.

2.5.2.2. Socialiniai sporto ir kultdriniai renginiai mokomosioms jguloms.
2.5.2.3. Mokomujy jguly vakaras.

2.5.2.4.|guly paradas ir apdovanojimai.

2.5.2.5. Pietus kapitonams.

2.5.2.6. Laivagalio komandy nariy vakarélis.

2.5.2.7. Administraciné jstaiga taip pat turi likus bent SeSiems ménesiams iki 2021 m.
renginio pradzios pateikti Socialinés programos detales bei renginiy tvarkarast]
Organizatoriui patvirtinti ir toks patvirtinimas negali bati nepagrjstai vilkinamas arba
uzlaikomas.

2.5.3. Renginio biuro infrastruktara: (Zr. Uosto vadovo 5 dalj) Visiems biurams
turi bati suteikta interneto prieiga, biurai turi bati Salia vienas kito ir kuo arCiau krantiniy.

2.5.3.1. Organizatoriaus renginio valdymo komandos biuras, kuriame turi bati
pakankamai vietos ir atitinkama infrastruktira aStuoniems asmenims septynioms dienoms.

2.5.3.2. Nedidelis susirinkimy kambarys, kuriuo septynias dienas galéty naudotis iki
6 Zmoniy.

2.5.3.3. Bendrasis susirinkimy kambarys, kuriuo septynias dienas galéty naudotis
iki 20 Zmoniy.

2.5.3.4. Laivy saugumo jrangos patikrinimo komandos biuras (jei bdtina).
2.5.3.5. Transportas Jmonés biure (jei batina).

2.5.3.6. Regatos administracijos biuras ant krantinés Salia B, C ir D klasés laivy
krantiniy, kartu su Organizatoriumi suderintoje vietoje. Infrastruktirg ir jos dyd]
Organizatorius turi pateikti likus ne maziau nei devyniems ménesiams iki Renginio.

Puslapis 6 i$ 21

Klaipédos — priimancio uosto sutartis TSR2021



/Vertimas is angly kalbos/

2.5.3.7. Biuro erdvé su biuro baldais, kompiuteriais, nemokamu internetu, elektros
tiekimu ir apS8vietimu, skirta Réméjams 8 (aStuoniy) dieny laikotarpiui, jskaitant visas
oficialigsias Renginio dienas.

2.5.3.8. Kapitony susirinkimui skirta auditorija su vaizdo ir garso jranga arba kita,
susirinkimams tinkama vieta.

2.5.3.9. Fiksuoto telefono linija su STI biuru ir fiksuoto telefono linija su STI Regatos
administracijos biuru. Abi linijos turi bati pritaikytos tarptautiniams skambuciams.

2.5.3.10. Didelio grei€io spausdintuvas ir kopijavimo aparatas.

2.5.4. Renginio valdymo komandos apgyvendinimas ir transportas Renginio
metu: (zr. Uosto vadovo 6 dalj)

2.5.4.1. ki aStuoniasdesimt keturiy (84) viety (keturiy zvaigzduciy arba §j standartg
atitinkanc€iuose) vieSbuciuose su pusryciais ir vakariene Organizatoriaus renginio valdymo
komandai.

2.5.4.2. Transportas jira ir Zeme Uosto ir vieSojoje erdveéje Organizatoriaus renginio
valdymo komandai. Automobiliai, valtys ir dviraCiai komandai dirbant uoste.

2.5.4.3. Visu lenktynése dalyvaujanciy laivy buvimo metu uoste Administraciné
jstaiga jsipareigoja savo sgskaita suteikti uosto valdymo komandos paslaugag, jskaitant rySiy
palaikymo pareigiing kiekvienam laivui, o A klasés laivui — po du, bei pasirtpinti atitinkama
dokumentacija (jskaitant Kapitono vadovg ir Jgulos vadovus, skirtus 2021 m. ,Tall Ship
Races" renginiams uoste).

2.5.6. Infrastruktira ziniasklaidai: (zr. Uosto vadovo 9 dalj)
2.5.6.1. Ziniasklaidos centras, skirtas numatytam akredituoty Zurnalisty skai&iui,

apripintas atitinkamomis komunikacijomis, jskaitant plaCiajuostj internetg, ,Wi-Fi“ ry§j,
gerimus bei uzkandzius penkioms Renginio dienoms.
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2.5.6.2. Administraciné institucija pagal pagrjstus Organizatoriaus nurodymus
pasirtpins laivais Ziniasklaidai, kuriais bus galima naudotis nuo pirmojo laivo atvykimo iki
renginio pabaigos.

2.5.6.3. Administracinés institucijos kontaktinis asmuo, atsakingas uz Ziniasklaidos
komunikacija, kuris palaikyty rySj su organizatoriaus komunikacijy vadovu nuo priimanciojo
uosto sutarties pasiraSymo dienos iki trijy ménesiy laikotarpio po renginio pabaigos.

2.6. Patikrinimo vizity infrastruktara (zr. Uosto vadovo 10 dalj)

2.6.1. Iki trijy vizity kelionés, vieSbucio (keturiy zvaigzduCiy arba atitinkamo
standarto), pilno maitinimo, kelionés ir visiSko organizavimo Organizatoriaus valdymo
komandai (iki 5 zmoniy).

2.7. Laivy samdymas

2.7.1. Laivy samdymas ,Tall Ships“ renginiui yra bendra atskiry renginio uosty
atsakomybé kartu su Organizatoriumi.

2.7.2.1. Mokiniai (zr. Uosto vadovo 12 dalj)

Administraciné jstaiga be finansavimo turi surinkti maziausiai 25 15-25 m. amziaus
asmenis, kurie plaukty Renginyje dalyvaujanciais laivais. Tokie susitarimai turi bati patvirtinti
Organizatoriaus ir Administracinés jstaigos likus ne maziau kaip 12 ménesiy iki Renginio
(tokiy mokiniy finansavimui gali bati pasitelkiamos iSorinés 1éS0s).

2.7.2.2. Laivams samdyti Administracinei jstaigai taip pat rekomenduojama pasitelkti
rinkodarg pritraukiant savarankiskai finansuojamus 15 m. ir vyresnius mokinius (be
2.6.2.1 p. jvardinto mokiniy paieskos jsipareigojimo).

2.7.3. Uoste esancios flotilés pajamos (Zr. Uosto vadovo 13 d.)

Laivams, siekiantiems gauti pajamy, Administraciné jstaiga pasirpins pajamy
gavimu organizuojant verslo ir pramoginius plaukimus.

Administraciné jstaiga tokiems laivams suorganizuos 15 renginiy. Organizatorius
pasilieka teise Administracinei jstaigai iSradyti sgskaitg uz bet kokius $io jsipareigojimo
trikumus arba proporcingas iSlaidas po 2 000 Eur
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uz vieng renginj. Bet kokios tokiu badu gautos |éSos bus skirtos jauny Zmoniy nuo 15 iki 25
m. buriavimo mokymams.

2.7.4. Administraciné |staiga paskirs asmenj ir (arba) treCigjg Salj (gebancig
susikalbéti angliSkai), kuri bus atsakinga uz verslo ir pramoginiy renginiy rinkodarg ir
organizavimg siekiant gauti pajamy dalyvaujantiems laivams. Toks asmuo (tokie asmenys)
bus atsakingi uz rySiy palaikymg su dalyvaujanciais laivais bei Organizatoriaus atstovu
komercijai.

2.8. Prekés zenklo ir tapatybés taisyklés

Administraciné jstaiga laikysis 4 priede iSdéstyty prekés Zenklo taisykliy ir visiems
Renginio pavadinimo ir (ar) Renginio logotipo naudojimo atvejams turi gauti ,Sail Training
International” patvirtinima.

2.8.1. Renginio reklamai negalima naudoti jokio kito pavadinimo ar logotipo, iSskyrus
oficialyjj Renginio pavadinimg ir Renginio logotipg taip, kaip jie yra pateikti sutarties 4 priede.

2.8.2. Ant visos reklaminés medZiagos ir atributikos turi bati naudojamas renginio
pavadinimas ir logotipas (su nuoroda j visus Renginio rémejus).

2.8.3. Administracine jstaiga ir Organizatorius suteiks vieni kitiems visas oficialias
renginio metu padarytas nuotraukas ir vaizdo jraSus be jokio autorinio mokescio. Si
medziaga pagal galimybes turi bati pateikiama renginio metu.

2.8.4. Administraciné jstaiga suteiks Organizatoriui Zemélapj, kuriame bus aiskiai
nurodytos Uosto teritorijos erdvés ir plotas, kuriame galima naudoti transparantus ir
reklaminius Zenklus. Toks Zyméjimo Zemélapis turi buti pateikiamas likus bent SeSiems
meénesiams iki renginio.

2.8.5. Kiekviename uoste Organizatorius turi gauti ne maZziau nei 40 % apibrézto
lauko ploto ir numatyto skaifiaus savo ir Renginio réméjy transparantams. Numatytos
erdvés ir vietos turi bati suderintos su Organizatoriumi likus bent SeSiems ménesiams iki
renginio pradzZios. Pazeidus §j reikalavimg Administracinei jstaigai gali tekti pasalinti
objektus savo sgskaita.

2.8.6. Joks Priimancio uosto réméjas negali gauti daugiau nei deSimt procenty
(10 %) numatytos erdvés ir vietos (plotu ir skai€iumi) savo transparantams/prekés Zenklams,
nebent su Organizatoriumi baty sutarta kitaip.

2.9.Vadyba (zr. Uosto vadovo 1 ir 2 dalis)
Administraciné jstaiga:

2.9.1. per 6 ménesius nuo priimancio uosto sutarties pasiraSymo pateiks projekto
plang ir Administracinés jstaigos atsakomybiy lentele ir bent kas SeSis ménesius teiks eigos
ataskaitas. Siame projekto plane pateikiamos renginiui organizuoti planuojamy veiksmy su
minimalia jtaka aplinkai detalés;

2.9.2. reguliariai informuos Organizatoriy apie pasiruoSimo Renginiui Zingsnius
pagal Komercinius ir Flotilés patikrinimo sagraSus bei suteiks informacijg pagal
Organizatoriaus retkarcCiais pateikiamus reikalavimus; bei

2.9.3. bendradarbiaus su Organizatoriumi, Pagrindiniu réméju, kitais renginio
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Réméjais ir kitais Renginyje dalyvaujanciais Priimanciais uostais Renginio planavimo
veiksmuose;

2.9.4. po renginio per tris ménesius jsipareigoja pateikti renginio pabaigos ataskaitg,
ekonominés jtakos tyrimg ir ziniasklaidos ataskaitas, j kurias turi bati jtraukti Priimancio uosto
vadove pateikti elementai;

2.9.5. per 12 meénesiy iki renginio pradzios Administraciné jstaiga kas ménesj
pateiks flotilés ir komercinius patikrinimo sgraSus bei atnaujins projekto plang
Organizatoriaus perzitrai. Organizatorius atitinkamai pranes$ apie reikalingus pakeitimus ir
tai, kokiy veiksmy reikéty imtis toliau.

3. Draudimas

PasirasSius regatg priimancio uosto sutartj, Savivaldybé pasiZzada, kad kuo skubiau
pasiripins garantija, kurios gali teisétai pareikalauti Organizatorius savo ir (arba)
dalyvaujanciy laivy naudai tam, kad Savivaldybés jsipareigojimai buty tinkamai jvykdyti
(arba kiekvienu atveju kitokiais bldais pateiks organizatoriui jrodymg, kad tokie jo
jsipareigojimai gali bati ir bus jgyvendinti).
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4. Organizatoriaus jsipareigojimai ir garantijos
Organizatorius sutinka:
4.1. suplanuoti, suorganizuoti ir vadovauti Renginiui:

4.1.1. suteikti Renginio valdymo komanda, kuri, be kita ko, bendradarbiaus su
Administracinés jstaigos valdymo komanda ir, kai bdtina ir papraSius, teiks patarimus
Priimancio uosto organizacijos ir veikimo klausimais;

4.1.2. reguliariai informuos Administracinge jstaigg apie Organizatoriaus plany
Renginiui kaitg, dalyvaujancCiy laivy skaiCiy bei padés Administracinei jstaigai platinti
informacijg apie Renginj bei visy Priimanciy uosty pasiruoSimg tarptautiniu mastu;

4.1.3. koordinuos laivy pritraukimo renginiui veikla vykdant reguliarius
konferencinius pokalbius su visais dalyvaujanciais priimanciais uostais;

4.1.4.imsis visy laivy paraiSkos formy administravimo bei apskritai suteiks klienty
aptarnavimo paslaugas visiems registruotiems laivams;

4.1.5. padés visiems registruotiems laivams surinkti kadety jgulas plaukimui renginio
metu, jskaitant kadety jguly surinkimo interneto svetainés sukidrimg su nuorodomis |
dalyvaujanciy laivy interneto svetainiy registracijos puslapius;

4.1.6. imsis Administracinés jstaigos planiniy vizity iki renginio siekiant teikti
rekomendacijas ruoSiant infrastrukttirg bei veiklas;

4.1.7. suorganizuos kasmetine konferencijg ir vasaros seminarg, kuris bus atviras
Administracinés jstaigos delegatams;

4.1.8. bendradarbiaus su Administracinés jstaigos Ziniasklaidos valdymo komanda
nuo sutarties pasiraSymo iki trijy ménesiy po renginio pabaigos laikotarpio pabaigos;

4.1.9. Renginio metu suteiks vietoje dirbanCig komandg, kuri dirbs
bendradarbiaudama su Administracine jstaiga atitinkamais renginio organizavimo
klausimais;

4.1.10. suteiks licencijg Renginio logotipo ir pavadinimo naudojimui;

4.1.11. suteiks rinkodaros ir reklamine informacijg bei patars ir padés
Administracinei jstaigai planuoti jos dalyvavimg Renginyje kaip Priimanciam uostui;

Puslapis 11 i$ 21

Klaipédos — priimancio uosto sutartis TSR2021



/Vertimas is angly kalbos/

4.1.12. per adekvaty laikotarpj atsakys | Administracinés |jstaigos deél jos
jsipareigojimy pateikiamus pasitlymus;

4.1.13. pagerins rySius tarp 2021 m. renginyje dalyvaujanciy Priimanciy uosty
siekiant uztikrinti tarpusavio koordinavimg ir supratimg bei skatinti verslo ir kultrines
apsikeitimo galimybes;

4.1.14. 2021 m. renginio metu ir kol dalyvaujantys laivai yra Klaipédos uoste,
palaikyti vieSosios atsakomybés draudimg, kurio verté bity bent 10 000 000 £ (deSimt
milijony svary sterlingy);

4.1.15. Organizatorius suteiks ir sumokés uz Renginio atributikg visiems jgulos
nariams, tokig kaip komandos marskinegliai, Zenkleliai ir apyrankeés; o kiekvienam laivui —
vimpelus ir laivo pavadinimo lenteles bei jgulos lentele, skirtg paradui;

4.1.16. Organizatorius suteiks ir sumokés uz Renginio prizus (pirmajag, antrajg ir
treCigjg kiekvienos i$ keturiy klasiy vietas bei po vieng kiekvienam ,pirmo finiSavusio® bei
,pirmo finiSavusio koreguotu laiku“ prizg) bei visus kitus regatos prizus;

4.1.17. Renginio metu suteiks internetine laivy sekimo sistemg, kuria nemokamai
galés naudotis visa visuomené;

4.1.18. Organizatorius platins informacijg apie renginj bei priimantj uostg ,Sail
Training International® interneto svetainése ir socialinés Ziniasklaidos kanalais, renginio bei
bendruosiuose naujienlaiSkiuose bei bet kokiais kitokiais spausdintos ar elektroninés
komunikacijos buadais. ,Sail Training International® interneto svetainéje bus pateikiama
nuoroda | priimancio uosto interneto svetaine siekiant pagerinti abiejy interneto svetainiy
srautg.

5. Réméjai
5.1. Administraciné jstaiga pripazjsta, kad Organizatorius turi visas ir iSskirtines
teises | visas intelektinés nuosavybés teises j Renginj, Renginio pavadinimg ir Renginio

logotipg. Organizatorius suteikia Administracinei jstaigai licencijg naudoti Renginio
pavadinimg ir Renginio logotipg pagal 4 priede pateiktas prekés Zenklo naudojimo taisykles.

5.2. Organizatorius turi teise paskirti Pagrindinj réméjg ir visus kitus Renginio
rémejus.

5.3. Organizatoriui paskyrus bet kokj Renginio réméjg(-us), Administraciné jstaiga,
konsultuojantis su Organizatoriumi ir réméjo IéSomis, suteiks visg pagrjstai réméjo prasomg
infrastruktdra, jskaitant, bet neapsiribojant:

5.3.1. vietas Uosto teritorijoje, kuriose bent 4 (keturias) dienas, o kur jmanoma — 7
(septyniy) dieny laikotarpj, iki Renginio buty galima naudoti prekés Zenklg ir reklamines
medziagas. Tokios vietos ir reklamos budai turi bati suderinti su Organizatoriumi;

5.3.2. réméjy (bei patvirtinty réméjy-partneriy) reklamos surinkimo ir iSardymo
paslaugas;

5.3.3. bet kokios neleistinos medziagos pasSalinimg i§ Uosto teritorijos Renginio
metu;
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5.3.4. renginio ir Réméjy logotipy integracija | Renginio reklamg (patalpinant uoste
ir Salia miesto uosto teritorijy) likus 6 savaitéms iki Renginio uoste;

5.3.5. suteiks remeéjo pateiktam Réméjo paviljonui atvirg bent 150 kvadratiniy metry
teritorijg Salia krantiniy, Ziniasklaidos ir regatos biury erdvés 4 (keturioms) Renginio uoste
dienoms ir, kur jmanoma, 3 (trims) dienoms iki Renginio uoste bei 1 (vieng) dieng po
Renginio uoste (jskaitant visy reikalingy leidimy iS uosto savivaldybés gavimg bei prieigg
prie elektros ir apsaugos (jei reikalinga);

5.3.6. Priimamajame uoste suteiks iki 24 (dvideSimt keturiy) viety zitrovy laivag
Réméjo sveciams (jei batina);

5.3.7. suteiks sutartg skaigiy VIP kvietimy j Renginiui priskiriamus renginius. Sis
skaiCius negali buti mazesnis nei 5 (penki) kiekvienam Réméjui ir réméjui-partneriui, iki
maksimalaus 25 (dvideSimt penkiy) kvietimy skai€iaus (jei batina).

5.4. Administraciné jstaiga uZtikrins, kad baty gauti visi Renginio réméjui (-ams)
reikalingi leidimai reklamuoti ir pardavinéti savo gaminius tiesiogiai ziirovams Renginio
teritorijoje.

5.5. Organizatorius pasilieka teise bet kuriuo metu iki renginio pradzZios pakeisti
Renginio pavadinimg ir (ar) Renginio logotipa.

5.6. Administraciné jstaiga gali organizuoti savo Uosto réméjus su Organizatoriaus
iSankstiniu rastiSku patvirtinimu (kuris negali bati nepagrjstai vilkinamas ar atidéliojamas) ir
su sglyga, kad tokiy Uosto réméjy reklamuojamos prekes ir paslaugos néra susijusios su
alkoholiniais gérimais, tabako gaminiais, kariuomenés/gynybos ar loSimo produkcija ar
paslaugomis arba neprieStarauja Renginio réméjo (-y) interesams. Oficiali tokiy uosto
rémejy paskirtis turi atitikti prekés Zenklo gaires.

5.7. Administraciné jstaiga gali gaminti ir pardavinéti oficialius renginio aksesuarus
tik gavusi Organizatoriaus rastiSkg leidima.

5.8. Organizatoriui paskyrus bet kokj renginio réméjg(-us), Administraciné jstaiga,
konsultuojantis su Organizatoriumi ir réméjo 1éSomis, pateiks pagrjstai réméjui reikalingg
infrastruktdra.

5.9. Administraciné jstaiga uZtikrins, kad baty gauti visi leidimai, reikalingi Renginio
rémeéjui (-ams) reklamuoti ir pardavinéti savo gaminius tiesiogiai ZiGrovams Renginio
teritorijoje.

5.10. Organizatorius pasilieka teise bet kuriuo metu iki renginio pradzios pakeisti
Renginio pavadinimg ir (ar) Renginio logotipa.

5.11. Administraciné jstaiga gali organizuoti savo Uosto réméjus su Organizatoriaus
iSankstiniu rastiSku patvirtinimu (kuris negali bati nepagrjstai vilkkinamas ar atidéliojamas) ir
su sglyga, kad tokiy Uosto réméjy reklamuojamos prekés ir paslaugos néra susijusios su
alkoholiniais gérimais, tabako gaminiais, kariuomeneés ir (ar) gynybos ar loSimo produkcija
ar paslaugomis ir nesikerta su Renginio reméjo (-y) interesais. Oficiali tokiy uosto réméjy
paskirtis turi atitikti prekés zZenklo gaires.
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5.12. Administraciné jstaiga gali gaminti ir pardavinéti oficialius renginio aksesuarus
tik gavusi organizatoriaus rastiSkg leidima.
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2 PRIEDAS
»TALL SHIPS RACES INTERNATIONAL LIMITED*
PRIIMANCIOJO UOSTO SUTARTIS

STANDARTINES SAVOKOS

RODYKLE

1. Jlvadas

2. Sgvokos

3. Bendrosios nuostatos

4. Galiojantys jstatymai, kalba ir arbitrazas

1. Jlvadas

1.1. Siame priede iSdéstytos sglygos (Standartinés sgvokos) yra $ios sutarties tarp ,Tall
Ships Races” (Organizatoriaus) ir Administracinés jstaigos dalis.

1.2. Standartinémis sgvokomis galima vadinti ir kitus dokumentus, kuriuos kartais gali
sudaryti Organizatorius ir Administraciné jstaiga.

2. Savokos

2.1. Priimancio uosto sutarties, kuri naudoja Sias Standartines sgvokas, ir Uosto vadovo bei
kitiems Siose Standartinése sgvokose minimy dokumenty tikslams:

,Pasitilymo Administracinés jstaigos Organizatoriui pateiktas
dokumentas*“ dokumentas, kuris yra oficialus praSymas tapti
renginio priimanciuoju uostu

,Administraciné KLAIPEDOS MIESTO SAVIVALDYBE
istaiga“
,,Komerciniai ir flotilés |6 priede iSdéstyti dokumentai, Uosto iSdéstymo
patikrinimo sgrasai“ |veiksmai, kuriuos Uostas turi atlikti dél su Renginiu
susijusius Uosto, infrastruktdros ir renginio

reikalavimus;
,Renginys“ arba Priimanciojo uosto sutartyje minima ,Tall Ships
,2021 m. renginys* Races" regata.

,,Renginio logotipas(- Bet koks Renginio naudojamas jrenginys ar
ai)“ Zenklas;
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,,Renginio réemeéjas*“

Bet koks Organizatoriaus paskirtas Renginio
réméjas;

,,Renginio
pavadinimas*

, 1 he Tall Ships Races 2021“ Paantrasté:
,Organizuojama Sail Training International“ arba
koks nors kitas pavadinimas, kuris gali buti
suderinamas su Organizatoriumi ir Réméejais;

,,Priimanciojo uosto
sutartis“

Tarp Organizatoriaus ir Administracinés jstaigos|
sudarytos sutarties detalés (kartu su visais
Priedais ir Uosto vadovu), susijusios su Renginiu;

,,Priimantis uostas(-
ai)“

Uostas arba visi kiti uostai, kuriuos
Organizatorius pasirinko priimanciaisiais uostais
bet kurioje paskirtoje juroje bet kuriais metais;

,,Jsipareigojimai ir
garantijos*“

Organizatoriaus ir Administracinés jstaigos
jsipareigojimai ir garantijos, iSdéstyti Priimanciojo
uosto sutarties 1 priede;

,,Organizatorius*“

, 1all Ships Races International Limited*;

,Dalyvaujantys laivai*

Visi Renginyje Organizatoriaus priimti dalyvauti
laivai;

,,Uosto teritorija“

Visa arba dalis Administracinés jstaigos nurodytos|
teritorijos, skirtos prisiSvartuoti Dalyvaujantiems|
laivams; dél Sios teritorijos Administraciné jstaiga
turi susitarti su Organizatoriumi bei pazyméti jg
abiejy Saliy pasiraSytame Zemélapyije;

,,Uosto mokesciai“

Mokesc iai, kuriuos Administraciné jstaiga turi
sumokeéti Organizatoriui pagal Priimanciojo uosto
sutarties sglygas;

,,Josto vadovas“

Organizatoriaus iSleistas Uosto vadovas gali bati
kartais atnaujinamas pasitarus su Administracine
jstaiga

,Josto reméjas*“

Bet kuris Réméjas, su kuriuo Administraciné
jstaiga sudaré su Renginiu susijusig réemimo
sutartj;

,Jostas*

KLAIPEDOS uostas

,,Laikotarpis iki
Renginio“

Laikotarpis nuo Sios sutarties pasiraSymo iki
Renginio pradzios;
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2.2. Bet kokiy Sioje Priimanciojo uosto sutartyje naudojamy, Uosto vadove apibrézZiamuy,
taCiau Siose Standartinése sglygose neapibréziamy sgvoky ir fraziy reikSmé aiSkinama
pagal Uosto vadova.

3.Bendrosios nuostatos

3.1. Jei néra nurodyta kitaip, Salys pacios padengia su Priimanciojo uosto sutartimi susijusias
iSlaidas.

3.2. Bet koks su Priimanciojo uosto sutartimi susijes praneSimas ar kitas dokumentas gali
bati pristatomas jteikiant jj j rankas arba iSsiuntus iS anksto apmokétu pastu kitai Saliai Sioje
Sutartyje nurodytu adresu arba tokiais adresais, kurie kartais Saliy rastu pateikiami kitai
Saliai. Bet koks j rankas jteikiamas praneSimas ar dokumentas bus laikomas pristatytu
jteikus, o siunCiami pastu dokumentai bus laikomi pristatytais po septyniy dieny nuo
iSsiuntimo.

3.3. Bet kokiy Priimanciojo uosto sutartimi suteikiamy teisiy naudojimas arba
nesinaudojimas néra laikomas jy arba bet kokiy kity tai Saliai suteikty teisiy atSaukimu.

3.4. Jei bet kokia Priimanciojo uosto sutarties ar Siy Standartiniy sgvoky nuostata kurio nors
teismo arba arbitro paskelbiama negaliojan€ia arba dalinai negaliojanCia, ar visai
nejvykdoma, Priimanciojo uosto sutartis arba Sios Standartinés sgvokas bus laikomos ir
toliau galiojan€iomis taikant kitas jy saglygas ir, kur taikoma, nevisiSkai galiojancios sglygos
galiojancia dalimi.

3.5. Sios Standartinés sgvokos arba Priimandiojo uosto sutartis néra jokios partnerystés ar

agentavimo pagrindas ir jokiai Saliai nesuteikiamos jokios galios ar jgaliojimai sudaryti bet
kokias sutartis ar prisiimti bet kokius jsipareigojimus kitos Salies vardu.

4. Galiojantys jstatymai, kalba ir arbitrazas
Dél nuoseklumo ir jei néra rastu susitarta kitaip:-

4.1. Priimanciojo uosto sutartis ir Standartinés sgvokos bei bet koks kitas priedas ir Uosto
vadovas yra sudaryti bei jiems taikomi Anglijos jstatymai, ir visus kylan€ius ginCus spres
arbitrazas Londone pagal Londono jiriniy arbitry asociacijos atitinkamu laiku galiojancias
sglygas, o kai ieSkinys nevirSija 50 000 USD (penkiasdesimt tukstan€iy JAV doleriy) sumos,
toks arbitraZzas atliekamas pagal tuo metu galiojan€ias Londono jdriniy arbitry asociacijos
mazyjy ieskiniy proceduras; ir

4.2. Priimanciojo uosto sutarties versija angly kalba laikoma virSesne uz bet kokius bet
kokiems tikslams atliktus jos sglygy vertimus.
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3 PRIEDAS
»TALL SHIPS RACES INTERNATIONAL LIMITED*
PRIIMANCIOJO UOSTO SUTARTIS

IMOKU TVARKARASTIS

A. Uosto mokesciai:

1. 35 000 £ (trisdeSimt penki tukstanciai svary sterlingy) per 30 dieny nuo sutarties
pasiraSymo kaip ,, The Tall Ships Races 2021“ priimanciajam uostui.

2. Trys atskiros jmokos po 35 000 £ (trisdeSimt penkis tikstancius svary sterlingy)
prie$ arba nurodytg diena:

2019 m. sausio 31 d.
2020 m. sausio 31 d.

2021 m. sausio 31 d.

B. Patikrinimo vizito iSlaidos

Ad hoc sgskaitos uz kelionés organizavimg pagal 1 priedo 2.5 papunkt;.

C. Visos sgskaitos turi bati apmokamos svarais sterlingy per 30 dieny nuo sgskaitos
iSraSymo atliekant tiesioginj banko pavedimg j Organizatoriaus banko sgskaitg.

Puslapis 19 i$ 21

Klaipédos — priimancio uosto sutartis TSR2021



/Vertimas is angly kalbos/

4 PRIEDAS
»TALL SHIPS RACES INTERNATIONAL LIMITED*
PRIIMANCIO UOSTO SUTARTIS

PREKES ZENKLO TAISYKES

Puslapis 20 i$ 21

Klaipédos — priimancio uosto sutartis TSR2021



/Vertimas is angly kalbos/

5 PRIEDAS
»TALL SHIPS RACES INTERNATIONAL LIMITED*
PRIIMANCIO UOSTO SUTARTIS

PRIIMANCIOJO UOSTO PASIULYMO
DOKUMENTAS

Puslapis 21 i$ 21

Klaipédos — priimancio uosto sutartis TSR2021
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THE TALL SHIPS RACES
AND REGATTAS

organised by Sail Training International

Tarptautiné buriavimo mokymo
organizacija

Priimanc¢io uosto vadovas 2018

Santrauka

Nuorodos j §io dokumento dalis jvairiomis formomis pateikiamos
Priimancio uosto sutartyje. Visas dokumentas skirtas uosto organizacijai
naudoti kaip gairés, remiantis tokiy renginiy organizavimo patirtimi.

office@sailtraininginternational.org



Sio ,,Uosto vadovo* paskirtis

Didziyjy burlaiviy regatos laivyno lankymasis uoste reikalauja didziulio daugelio zmoniy
organizacinio darbo. Sio ,,.Vadovo* - Zinyno paskirtis yra su renginiy organizavimu susijusiems
zmonéms ( Siame dokumente vadinamiems ,,Uosto komitetu®) suteikti darbui pagrinda -
svarbiausias rekomendacijas, pasitlymus ir reikalavimus.  Daugelis $io zinyno daliy atitinka
Sutarties su regatg priimanciu uostu sglygas, o likusios dalys yra skirtos tam, kad organizatoriai
geriau suprasty savo uzduotis uoste.

,Uosto vadovg“ parengé Tarptautiné mokomojo buriavimo organizacija. Dokumentas atspindi $ios
organizacijos patirtj rengiant Tall Ships regatas jvairiose Salyse nuo 1956 m.

Renginio komitetas reiskia komiteta, kurj Tarptautiné mokomojo buriavimo organizacija sukuria
specialiai vadovauti tam Renginiui.

Visus ,,Uosto vadove* minimus dokumentus galima rasti Tarptautinés mokomojo buriavimo
organizacijos tinklalapyje www.sailtraininginterntaional.org.

Prieiga j $ig tinklaing yra su naudotojo ID ir slaptazodziu, kurj suteiks Tarptautinés mokomojo
buriavimo organizacijos sekretoriatas.

Tarptautiné mokomojo buriavimo organizacija

SAIL TRAINING INTERNATIONAL ( toliau dokumente - STI)

- yra Anglijoje registruota labdaros organizacija turinti globaliy interesy. Jos nariai yra
nacionalinés §iy Saliy buriavimo mokymo asociacijos: Australijos, Belgijos, Bermudy, Kanados,
Danijos, Estijos,Suomijos, Pranciizijos, Vokietijos, Graikijos, Airijos, Italijos, Latvijos, Lietuvos,
Nyderlandy, Naujosios Zelandijos, Norvegijos, Lenkijos, Portugalijos, Rusijos, Piety Afrikos,
Ispanijos, Svedijos, JK ir JAV.

Jos tikslas yra visy tautybiy, religijy ir socialinés padéties jaunimo ugdymas buriavimo pagrindu.
Tall Ships (Europe) Limited ir Tall Ships International yra Tarptautinés mokomojo buriavimo
organizacijos padaliniai, kurie organizuoja renginius didiesiems mokomiesiems burlaiviams.

RENGINIAI
DidZiyjy burlaiviy renginiy tikslas yra sudaryti galimybes visy tauty jaunimui lenktyniauti kartu po

burémis, draugauti, kartu iSgyventi regatos metu patiriamus i$Stkius ir taip pat propaguoti
Tarptautinés mokomojo buriavimo organizacijos tikslus.

Visada, kai didziyjy burlaiviy laivynas lankosi uoste, regatos organizavimg dalijasi Tarptautiné
mokomojoburiavimo organizacija, regata priimantis uostas ir miestas.

TURINYS


http://www.sailtraininginterntaional.org/
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UOSTO VALDYMAS

UOSTO KOMITETAS IR ORGANIZACIJA

TARPTAUTINES MOKOMOJO BURIAVIMO ORGANIZACIJOS (STI) FUNKCIJOS

JIRANGA LAIVYNUI

RENGINIO BIURO JRANGA

REGATOS VADOVYBES APGYVENDINIMAS IR TRANSPORTAS
SAVANORIAI IR RYSIAI SU LAIVAIS

REMIMAS IR KITI KOMERCINIAI SUSITARIMAI

TALL SHIPS RENGINIO SPAUDOS CENTRAS

TARPTAUTINES MOKOMOJO BURIAVIMO ORGANIZACIJOS
VIZITAI

PRAMOGOS

BURIAVIMO MOKYMO PROPAGAVIMAS
SVETINGUMO GALIMYBES LAIVYNUI

REGATOS ZENKLAS IR [VAIZDIS

ATRIBUTIKA

APDOVANOJIMALI IR PRIZU TEIKIMAS

RENGINIO INFORMACINIAI LEDINIAI

1PRIEDAS  EKSTREMALIU SITUACIJU VALDYMO TAISYLES
2 PRIEDAS DUOMENU LAPO PAVYZDYS
3PRIEDAS  NURODYMAI BURIU PARADUI

4 PRIEDAS REGISTRACIJA | SPORTINE VEIKLA
5 PRIEDAS APIBREZIMALI

6 PRIEDAS KONTROLINIYU KOMERCINIU IR LAIVYNO
KLAUSIMU SARASAS

7 PRIEDAS ZENKLO IR JVAIZDZIO TAISYKLES

1. UOSTO VALDYMAS

INSPEKCINIAI



Tokio masto renginiui biitinas detalus iSankstinis planavimas. Kar$ta vasaros dieng ] miesta,
tikétina, atvyks gal deSimt karty daugiau lankytojy, tad Uosto komitetas privalo organizuotis ir
parengti Uosto projekto plang, kuriame numatomi pagrindiniai aspektai, jskaitant:

- Bendrg Renginio plang

- Renginio saugumo valdymo plang
- Transporto plang

- Ekonominés jtakos /naudos studija
- Kadety verbavimo metodus

- Kadety finansavimo idé¢jas

- Vietos réméjy rémima

- Laivy verbavimag

Si plang Uosto projekto plana bitina pateiki STI per 6 ménesius nuo Sutarties su regata
priimanciu uostu pasiraSymo datos.

Ankstesniy Renginiy pasirengimo ir organizavimo struktiiry ir veiklos pavyzdziy galima rasti
STI tinklalapyje.

2  Uosto komitetas ir organizacija

Remdamiesi savo patirtimi dirbant su daugeliu uosty komitety, rekomenduojame organizacing
struktiira, kuri yra panasi j Sia:

ryfiai supolicia, autobusai,
B iradial,




2.1. Uosto komiteto pirmininkas

Jis arba ji turéty biiti kas nors i§ Savivaldybés arba Uosto ir biity naudinga, kad jis/ji asmeniSkai
pazinty tokius pareigtinus kaip Mera, Administracijos direktoriy, Kariniy jiiry pajégy vada ar uosto
kapitonag. Jis turi biiti geruose rys$iuose su Pramongs ir prekybos riimais, biiti jprates auksStame
lygyje dirbti su ziniasklaida. Jis/ji taip pat turéty suprasti, kokj vaidmenj jauny Zzmoniy aukléjime
vaidina buriavimo mokymas.

2.2. Projekto vadovas

Projekto vadovas turés pagrindinj vaidmenj ir bus atsakingas Uosto komiteto pirmininkui uz bendra
planavimg ir organizavima. Jo jpareigojimai bus tokie:

Veikti kaip Uosto komiteto sekretorius

Dalyvauti visy darbo grupiy susirinkimuose

Koordinuoti ir sekti visy veiklas ir pasirengimus

Veikti kaip rysininkas tarp Uosto komiteto, darbo grupiy, Renginio komiteto pirmininko
(18 STI), Regatos direktoriaus (STI) ir Komercijos direktoriaus (STI)

Projekto vadovas privalo turéti savo biurg ir sekretoriaus isteklius. Jis. Ji privalo skirti pilng savo
darbo laikg laikotarpiu iki atplaukiant j uostg Tall Ships laivynui, Taip pat privalo tgsti darbg savo
biure laikotarpiu kol baigsis paskutinieji darbo grupiy susirinkimai laivynui i$plaukus.

2.3. Darbo grupés

Kiekvienai darbo grupei bus reikalingas $ig specifine veiklag iSmanantis pirmininkas. Pvz. Uosto
darbo grupés pirmininkas galéty biiti uosto kapitonas, o Komercinés darbo grupés pirmininkas —
turizmo institucijos atstovas. Kiekvienas privaléty turéty turéti kartu su juo dirbancia darbo grupe
Zmoniy, kurie skirst tam reikalingg laikg ir patirt;. Darbo grupei, kuri bus atsakinga uz laivy
verbavima reikalinga numatyti specialy Zmogy arba trecig organizacija, kuri bus atsakinga uz
laivy svetingumo uoste pardavimus.

2.4. Pasirengimas uoste

Bendrasis Uosto planas turés apimti visus klausimus kiekvienos darbo grupés apimtyje, Siuo planu
reikés pasidalinti su STI kuo anksé¢iau ir kartu su Komerciniu ir Laivy kontroliniais sgraSais
suformuoti reikalingg pagrinda koordinavimui tarp Uosto komiteto ir Renginio komiteto (STI) per
inspekcinius vizitus ir kitas pasirengimo regatai laikotarpiu vyksianéias diskusijas. Turint galvoji
tokio renginio masta, ypatingas démesys turi biiti kreipiamas ( bet neapsiribojant )i :

2.4.1. Bendrg sveikatos apsaugos ir saugumo apzvalga apimant:

Papildomas policijos pajégas

Ekstremaliy situacijy tarnybas ( gaisrininkai, greitoji medicinos pagalba )
Minios valdyma — srautai ir jy paskirstymas

Automobiliy parkavimas ir eismo srautai, gatviy uzdarymas

Visuomenés saugumg prie krantiniy — barjerai, vandens policijos patruliavimas
Saugumas ant vandes — vandes policija, gelbéjimo laivo paslauga

TriukSmo kontrolé — pramoginiai renginiai Renginio teritorijoje



e Saugumas renginio teritorijoje, pateikimo j teritorijg apribojimai

2.4.2. ] ekstremaliy situacijy / katastrofy valdymo procediras jeina:

Pavojaus jvertinimas

Jungtinio $tabo jsteigimas

Koordinavimas su regiono ekstremaliy situacijy tarnybomis ir ligoninémis
Koordinavimas su regiono jlirinémis jstaigomis , pakranciy apsauga

2.4.3. ISsami visy draudimy apzvalga, jskaitant:

e Bendrg Renginio draudima
e Profesionaly zaly kompensavimo draudimag
e Treciosios $alies civilinés atsakomybés draudima

2.4.4  VieSinimo/ziniasklaidos komunikacijos plano perziiira, jskaitant:

Visuomenés jtraukimas:

teisingg zinut¢ apie buriavimo mokymus ir Tarptautinés buriavimo
mokymo organizacijos (STI)/regatos informacija;

renginio interneto svetainés kiirima;

transliacijas, spausdintas naujienas ir socialinius tinklus;

plakatus ir kitg spausdintg medziaga;

ziniasklaidos centra, pasiraSymo vietas, informacijos stendus;
ziniasklaidos pasitarimus/vietas, laivus Ziniasklaidai;

programy ar lankstinuky gamybg visuomenei bendrai informuoti;
mobiligsias programéles.

Savanoriy verbavimas

Savanoriy vado rySiams su laivais parinkimas ir apmokymas

Reikalinga jranga savanoriams ( patalpos, parkavimas, drabuZiai, maitinimas)
Savanoris rySiams su mokyklomis

Buriavimo mokymo propagavimas

Kadety j laivus verbavimas ir atranka

Iranga Jguly centrui

2.5. Finansavimas uostuose

Uosto komitetui reikés didelio biudZeto su Tall Ships laivyno vizitu susijusioms iSlaidoms
padengti. Finansavimg galima gauti i§ nacionalinio, regioninio ar savivaldybinio biudZeto arba
surinkti i$ privacéiy jnaSy, réméjy arba visy minéty Saltiniy bendrai. Bendrajame \Renginio plane turi
kuo anksc¢iau biiti identifikuotos potencialios ir /arba jau patvirtintos tokio finansavimo sumos

2.6. Finansai



Uosto komitetui reikés 1eSy uzmoketi uz ST didziyjy burlaiviy — Tall Ships laivyno vizita. Jei
surandamas vietos uosto réméjas kaip vienas galimy biidy, tuo atveju reikalingas iSankstinis STI

sutikimas:

2.6.1.

2.6.2.

2.6.3.

2.6.4.

3

STI labai rekomenduoja, kad Siuos klausimus tvarkyty darbo grupés specialistas
( kaip nurodoma 15.1.) , o ne tapty Projekto vadovo papildoma u-duotimi.

Bet kurio vietos uosto réméjo interesai neturi jokiu biidu kirstis ar konkuruoti su
viso Renginio réméjo ( -jy) interesais ( zidr. 8 dalj) . STI pasilieka teis¢ atmesti
pasililyta réméja, jei jis buty traktuojamas kaip sukuriantis konflikta su viso
Renginio réméju (-jais) ir /arba jei jis neatitinka STI nustatyty taisykliy. Tokiu
atveju STI nebus atsakinga wuz jokius i§ to iSplaukiancius nuostolius arba dél
uostui sumazéjusiy rémimo jplauky.

Nei STI, nei Renginio rémejas (-jai) nenori eksploatuoti regatoje dalyvaujanciy
jauny zmoniy, nei konfliktuoti su pastangomis, kuriy imasi Uosto komitetas,
siekdamas apmokéti Renginio organizavimo islaidas.

IS patirties STI Zino, kad Renginj sékmingiausiai organizuoja Uosto komitetas
su Projekto vadovo ir darbo grupiy pagalba. Aplamai nepageidautina jdarbinti
kitas agentiiras, iSskyrus specifinéms funkcijoms, tokioms kaip marketingas arba
ry$iai su ziniasklaida - tada darbo grupés islieka aiskiai atsakingos uz tos
treCiosios Salies kontrole

ST1 FUNKCIJOS

STI atsakomybé¢ yra atlikti techning didziyjy burlaiviy lenktyniy kontrolg. STI kiekviename uoste
sudarys darbing komanda ir Renginio komitetg i§ apmokamy darbuotojy, Tarptautinio STI komiteto
ir savanoriy su technine patirtimi. Vadovaujant Renginio pirmininkui , jie bus atsakingi uZ visus
lenktyniy organizavimo ir kontrolés aspektus , uz visg dokumentacijg laivams ir jguloms, u- laivy
inspekcija, kapitony brifingg ir regatos /lenktyniy starta. Renginio komitetas taip pat bus atsakingas

uz .

3.1. Bendra lenktyniy etapy valdyma:

Laivy registracijos lapy iSplatinima, surinkima ir sutikrinima

Visy regatos laivynui, dalyvaujantiems regatoje laivams arba susijusiems su
Renginiu laivams skirty dokumenty parengimg ir iSplatinima, jskaitant iSankstinj
PraneSima apie Regata, Atvykimo taisykles, Lenktyniy ir buriavimo taisykles,
Vertinimo sertifikaty, buriavimo ir komunikacijos instrukcijas.

Visy dalyvaujanciy laivy viety lenktynése reitingavimas

Kassavaitiniai raportai uostui pradedant mazdaug prie§ penkis ménesius 1ki
Renginio apie uzsiregistravusius §j regata laivus, jskaitant duomenis apie jy
dydj ir tipa.

Renginio reklamavimas visame pasaulyje, be visa kita ir per STI tinklalapj ir
spaudinius.

Laivy pozicijy lenktyniy metu apskai¢iavimas, patikslinimas ir praneSimas
kiekvieng dieng

FiniSas

Lenktyniy rezultaty apskai¢iavimas,. prizy teikimas



3.2. Laivynui esant uoste:

e Vadovavima bendram Renginio organizavimui

e Atvykusiy | uostg laivy administravimg, jskaitant regatos zenkliuky, véliavy
lenteliy, iguly marskinéliy ir kitos atributikos iSdalijimag

e Laivuose esancios gelbéjimo jrangos inspekcija su STI darbuotojy pagalba

e Rysius tarp laivyno ir Uosto, pvz. svetinguma laivuose, kadety pasikeitima,
krantiniy jrangg ir t.t.

e Susirinkimus su Uosto komitetu kiekvieng dieng dél pagrindiniy Renginio

aspekty

Pagalba per Savanoriy vado rySiams su laivais susirinkimus

Pranesimus spaudos konferencijose

Patarimus $vartuojant laivus

Kapitony brifingo / susirinkimo organizavima ir pirmininkavima jam

Patarimus vykdant Buriy parada

Vadovavima lenktyniy startui, jskaitant regatos starto linijos sukomplektavimag

— jei tai Starto uostas.

3.3. Kai laivynas yra jiroje:

e Vieno ar dviejy komunikacijos pareigiiny paskyrimg j rysiy laiva, kuris lydés
laivyng i sekantj uosta.

e Rysiy su laivynu palaikyma lenktyniy metu

e Raporty apie laivy pozicijas lenktynése pateikimas du kartus kiekvieng dieng

e Rezultaty visuomenei ir STI tinklalapiui publikavimas iki dvieju kartu per
dieng.

3.4. Informacija
STl i8leis jvairius informacinius dalykus laivy savininkams, Uosto komitetams ir visuomenei:

3.5. Kvietimas / Registracijos lapas

Uostai i§ esmés atsako uz laivy uzverbavima , o STI isleidzia jiems dalyvauti kvietimus, Sie
kvietimai yra i§siun¢iami:
- Visiems laivy savininkams
- Tiems, kurie pareiSke norg dalyvauti
- Tiems, 1§ kuriy tikimasi, kad jie noréty dalyvauti turédami informacijg apie miisy
planus.

Siuos kvietimus STI i$siuntinéja mazdaug prie 8 ménesius iki Renginio pradzios. Siuo metu tai
btina mazdaug 5 Simtams atskiry laivy/ organizacijy. Kai jie uzpildyti gragZzinami siuntéjui j Regatos
biurg, yra laikoma, kad §ie laivai nori dalyvauti. Siame etape taip pat reikalaujamas laivo - dalyvio
mokestis ir deklaracijos apie intencijg lenktyniauti. Paprastai registracija baigiama prie$ 2 ménesius
iki Regatos. Sumazintas laivo — dalyvio mokestis yra taikomas uzsiregistravusiems ne maziau kaip



pries 6 ménesius laivams, o uZzsiregistravusiems prie§ 10 ménesiy — dalyvio mokestis yra dar
mazesnis. Tai skatina ankstyvg registracijg, kad mums biity aiSku, kaip komplektuojasi laivynas.

» Ankstyvos registracijos schema“ reikalauja, kad uostai pirmiems 10 uZzsiregistravusiu laivy
biity teikiamas prioritetas juos reklamuojant ir organizuojant jyu deniuose svetingumo
renginius.

3.6. PraneSimas apie registracija ( Laivo duomenuy lapas)

Gavusi laivo Registracijos lapg, STI issiys jo Laivo duomeny lapg Uosto komiteto paskirtam
asmeniui. Tai gali bati sekretorius / administratorius, uosto kapitonas ar kt. Laivo duomeny lapo
pavyzdys yra 18 dalyje, 2 priede. Jame nurodomi svarbiis duomenys apie laivo Svartavimo
reikalavimus, savininko adresas, detalés apie jgula ir jvairs kiti dalykai, kuriy reikalauja uostas.

3.7. Marketingas

STI skelbs apie Renginj ir regatg priimantj uosta per tarptauting ziniasklaida ( kur tinkama), per
savo tinklalapj , taip pat ir pateikiant nuorodg tiesiogiai ] specifine regata priimancio uosto svetaing.
Papildomai uostas ir reginys bus reklamuojamas  STI leidiniuose, Kiro -—svetainése ir
informaciniuose biuleteniuose, siun¢iamuose laivy operatoriams, buvusiems, esamiems ir
potencialiems kadetams, treCiyjy Saliy agentiroms, Tall Ships draugy (FoTS) nariams ir
nacionalinéms buriavimo mokymo organizacijoms.

3.8. ISankstiniai praneSimai

[Sankstinius prane§imus parengia ir iSsiuncia jau uzsiregistravusiems ir potencialiems dalyviams
STI tam, kad jie buty informuoti apie registracijos progresa ir paskatinty n juos dalyvauti Tall
Ships regatoje.

3.9. Atvykimo taisyklés

Mazdaug prie§ 6 savaites iki pirmyjy serijos lenktyniy pradzios STI iSsiys Atvykimo taisykles
visiems uZsiregistravusiems bei Uosto komitetui. Siame dokumente yra nurodytos visos detalés,
kurios bus reikalingos kapitonui prie§ atvykstant j pirmajj uosta, o taip pat ir kita patikslinta
informacija. Visa paskesné informacija yra suteikiama Kapitony zinyne. Kapitony brifingo/
susirinkimo metu informacijg apie sekantj regatos uostg suteiks $io uosto atstovas.

3.10. STI lenktyniu ir buriavimo taisyklés

Siy taisykliy kopija bus isiysta kiekvienam uZsiregistravusiam, kurie jau bus atsiunte registracijos
lapa.Dvi svarbiausios taisyklés regatos laivams ( ir tuo biidu esantiems regatg priimanc¢io uosto
sveCiais) yra ta, kad jy vaterlinija yra ne trupesné kaip 9.14 m ( 30 pédy) ir kad bent 50% visos
laivo jgulos buty 15-25 mety amziaus, nors A klasés laivams S$iuo klausimui skirtos taisyklés yra
pakeistos. Jei laivas neatitiks Sios arba kokioms nors kitoms misy taisykléms , jis nebus tinkamas
dalyvauti regatoje. Mes pabréziame, kad joks oficialios registracijos neturintis laivas negalés
nemokamai gauti tokios jrangos kaip krantinés, pramoginé veikla ir t.t., kuriuos organizuos Uosto
komitetas oficialiai registruotiems laivamns ir jy jaunimo jguloms, ir jam nebus leidZziama $vartuotis
kartu su regatos dalyviy laivais.




3.11. Kapitony brifingas / susirinkimas
Pries regatos lenktyniy startg arba prie§ nelenktyninj etapg arba prie§s Buriy parada, STI kapitonas
surengs trumpg informacinj susirinkimg — brifingg. Jj organizuo0Oja ir jam pirmininkauja STI, bet su
tokia Uosto komiteto pagalba:
e Tinkamos patalpos suteikimas
e [garsinimas
e Kompiuterinés prezentacijos technika
e Informacija apie atsiSvartavimg — atsakingas Regatos direktorius
¢ Informacija apie lenktynes — pateikia Regatos direktorius
e Informacija apie Svartavimo dalykus sekanciame regatos uoste — atsakingas sekancio
uosto atstovas, kuris taip pat pasinaudoja proga isdalinti savo iSleistus Kapitony
Zinynus.
e Kvalifikuoto meteororgijoe specialisto pateikiama ory prognoze artimiausiai ir
tolimesnei atei¢iai, plius prognoziy kopijas 24 valandoms, 48 ir 72 valandoms —
Siuos lapus pasiims kapitonai.
e Brifingo patalpoje turi biiti po 3 sédimas vietas skai¢iuojant kiekvienam laivui.
e Stalai ir kédés prie j¢jimo ] patalpg padéti jvairiai kapitonams skirtai informacinei

medziagai.

3.12 Buriu paradas

Yra pastabéta, kad laivams iSplaukiant, kur jmanoma, organizuojamas Buriy paradas labai
prisideda prie renginio sékmés. Laivai taip pat paprastai noriai dalyvauja tokiame parade, nes tai yra
venas 1§ budy padékoti miestui uz jo svetingumg. Buriy paradg paprastai organizuoja vietos Uosto
direkcija. Yra ypatingai svarbu, kad Buriy parada kartu su STI planuoty institucija, kuri supranta
laivy 1§ jvairiy Saliy kontroliavimo reikalg kartu kontroliuojant Zitirovy laivus, kurie paprastai lydi
§] parada. Todél yra labai rekomenduojama, kad Buriy parada kur tinkama organizuoty tos $alies
Karinés jury pajégos arba Uosto direkcija. Buriy parado komandy (jsakymy) pavyzdziai
pateikiami 3 priedo 18 dalyje. Regatos direktorius konsultuos Buriy parado klausimu labai i$
anksto, o reikalui esant bus pasirenges suteikti techning pagalbg ir patarti. Labai rekomenduojama,
kad Parado metu Regatos direktorius dirbty tiesiogiai su paskirtuoju parado vadu, kad galéty
iSkart teikti patarimus, kai biitina.

3.12. Prizu teikimas

STI, pasitardama su Uosto komitetu , organizuos prizy teikima.



3.14 Apyrankés isuloms

STI imasi garantuoti, kad kiekvienam visy jguly nariui biity iSduota po vieng oficialig regatos
apyranke. Sis Zenkliukas pasitarnaus identifikacijai ir veiks kaip leidimas j specialia vietas.

3.15 Regatos véliavos

Kai laikoma, kad jau laivas yra pasirenges dalyvauti lenktynése, Regatos direktorius kapitonui
iSduos STI Tall Ships renginio véliava, kurioje bus regatos zenklas ir data. Sios labai iSsiskiriancios
véliavos leis identifikuoti dalyvaujancius laivus. Jei laivai siekia biti kvalifikuoti, kaip dalyviai, jie
turi:

o Pateikti regatos taisykles atitinkanciy jguly nariy sarasa
e Praeiti laivo gelb¢jimo jrangos inspekcija

e Biiti patenkinamai uzpildgs kitus reikalingus dokumentus ir lapus.

3.16 Laivu informacinés lentos

STI kiekvienam laivui pagamins :
e Specialig informacing lentg, kuri bus naudojama uoste. Joje bus suraS§yta dominantj

visuomeng informacija: laivo pavadinimas, Salis, dydis , amzius, burinio laivo jrangos tipas.
e Lentas su laivo ir Salies pavadinimu Jguly paradui, kurias per parada nes$ jgulos nariai.

4. IRANGA LAIVYNUI

4.1 Svartavimas

Prie§ priimant miesto kvietima surengti Tall Ships regata, turés buti sutarta dél pakankamos
krantiniy erdvés ir patvirtinta, kad jplaukiant j uostg laivy stiebams kelio neuztvers tiltai, kokie nors
kiti kliuviniai vir§ plaukiangiy laivy. Svartavimo vieta turi biiti protingu atstumu nuo parduotuviy,
banky ir pan. , kad zmonés nemokamai galéty galéty patekti j teritorija. Potvyniy valandoms, ten,
kur reikés naudotis komercinémis krantinémis, daznai reikalingi pantonai arba kopécios saugiam
mazesniy laivy prisi§vartavimui. Reikalinga pasiripinti jranga saugi am jguly patekimui j laivus ir
18 ju.

4.2. Laivu koncentracija Svartavimo zonoje

STI pabréztinai siekia, kad jei tik jmanoma, visi regatos laivai buty S$vartuojami kaip galima
ar¢iau kartu, kadangi kai laivynas i§skaidomas, mazesni laivai jauciasi, ( o kartais ir traktuojami)
kaip ,,antrari$iai“ sveciai. ISblaSkytas laivynas pakerta Seimos jausma renginyje ir reiskia, kad
jaunieji jguly nariai negali laisvai bendrauti su kity laivy jaunimu ir negali lengvai pas juos patekti.
ISskaidytas laivynas rySkiai padidina problemas, susijusias su laivyno administravimu. Taip pat
svarbu ,,sumaiSyti* tautas ir neSvartuoti vienos Salies laivy kartu.

4.3. Laivu skaicius




Laivy verbavimas ] regatg yra bendra su STI individuali kiekvieno atskirai bei visy ty mety
regatos uosty atsakomybé. Sékmei Sioje srityje turés jtakos daugelis faktoriy, jskaitant:

Turimg iSankstinj prane§ima j renginj

Irangg kiekviename uoste

Parama, suteikiamg didesniems laivams jy deniy nuomos biidu
Paramg laivams iSperkant juose vietas savo kadetams

Uosto, kaip buriavimui draugisko uosto reputacija

Todél i$ anksto nejmanoma pasakyti tikslaus atplauksianc¢iy laivy skaiiaus ir jy dydzio . Laivy
skaicius nebus zinomas iki paskutinés registracijos datos , kuri paprastai yra 2 mén. iki regatos
pradzios. Taciau STI intensyviai dirbs su uostais, kad galéty maksimizuoti dalyvavimg. Tai bus
iSankstinés reglstracuos skatinimas taikant mazesnius dalyvio mokes¢ius tam , kad juos Zinoty ,
kiek laivy jie gali tikétis.. Aplamai registracijy skaiCius paprastai biina alskus 6 ménesiai iki
renginio, o Regatos direktorius atsiuncia uostams praneSima, kad uostai galéty tuo metu pradeéti
savo detaly planavima. STI taip pat dirbs su trecios Salies komerciniais partneriais, tokiais kaip pvz.
At Sea Sail Training™, kad galéty paremti potencialius laivus - dalyvius.

4.4. Laivuy lankymas

Visuomenei turi buti uztikrintas saugus ir lengvas priéjimas prie krantiniy tam, kad jie galéty
apziuréti laivus. STI neleidzia apmokestinti jéjimo prie laivy Svartavimosi krantiniy. Laivy lankymo
valandas nustato kiekvieno laivo kapitonas. Paprastai visi laivai kasdien biina uzdaryti savitvarkai
iki 11 val., taip pat jie nenori jsileisti lankytojy jguly maitinimo metu arba kai jy kadetai yra krante
vykstan¢iame bendrame jy renginyje. Paprastai laivai priima lankytojus nuo 14 iki 17 val. arba iki
19 val., nors gali biti ir kitaip, priklausomai ar laivas turi uzsakymy svetingumo renginiui denyje
arba iSplaukimui ir pan.

Jei reikalinga iSankstiné informacija, STI rekomenduoja Uosto komitetui tiesiogiai susisiekti su
laivo savininkais dar prie§ renginj arba su kapitonu laivui atvykus j uostg. Adresus bus galima rasti
Duomeny lapuose ( zitr. Duomeny lapo pavyzdj 18 dalyje 2 priede). Visuomené turi buti
informuota apie laivy lankymo valandas per Ziniasklaida, tinklalapius ir vieting spauda.

4.5 Tgulos skaiius

Registracijos lapuose turés biiti nurodytas laivo pareigiiny skaicius, nuolatinés jgulos skaiCius ir
kadety skaiCius. I§ patirties galime pasakyti, kad paprastai i$ viso apie 30 % biina moterys. Taip
pat biitina atkreipti démesj, kad btina laivy, kuriy jgulose tiktai moterys.

4.6 Locmanai
Didesniems A klasés laivams, kariniams laivams ir kai kuriems B klasés laivams biina reikalingos

locmany paslaugos. Sios paslaugos turi biiti suteiktos nemokamai per pirmajj jplaukima j uostg ir
paskutinj i§plaukima.



4.7. Vilkikai

D¢l véjo priesprieSos ar nepakankamos variklio jégos A klasés laivams daznai prireikia vilkiko
paslaugy.. kai kuriem B klasés laivams arba mazesniems A klasés laivams taip pat kartais
reikalingas bent darbinio laivo ,,pastumk mane* paslauga, jei laivui yra sunku jplaukti arba
iSplaukti arba jei véjas ir saglygos juroje yra nepalankios. Vilkiky paslaugos turi biti suteikiamos
nemokamai per pirmajj jplaukimg ir finalinj iSplaukima.

4.8. Uosto iranga laivams

Laivams reikes :

4.8.1. Jrangos degaly padavimui tiesiogiai krantingje, i§ benzovezio arba barzos — Cisternos.
MaZesnieji laivai daznai negali priimti kuro dideliais kiekiais, taigi turi biiti pasiriipinta, kad tokie
laivai galéty gauti kuro ir mazesniais kiekiais.” Siems laivams apripinimas kuru turi biti tax free
ir be muito.

4.8.2. Apriipinimas gélu vandeniu. Nemokamas apriipinimas geriamu vandeniu Krantinéje i$
krano per §langas viso renginio metu.

4.8.3. Atlieky i8 laivy surinkimas. Organizuoti nemokama kasdienj atlieky i§ laivy paémima,
mazesniesiems laivams prie krantiniy pastatyt tinkamus Siuksliy konteinerius. Paprastai biina labai
daug $iuksliy atvykimo diena ir ypac — iSvykimo. Jei miestas nori, kad atliekos biity rusiuotos, apie
tai i§ anksto reikia pranesti ir jtraukti ] dokumentg ,,Atvykimo taisyklés®, kuris iSleidziamas prie$
regatg. Nemokamas nuoteky paémimas — ,pilkojo vandens* ir ,Juodojo vandens* turi biti
organizuotas pagal pageidavima (apsiribojant vienos cisternos iStustinimu per vizitg).

4.8.4. Tinkami dusai ir tualetai bei skalbyklos jranga. Paprastai B,C ir D klasés laivuose néra $iy
patogumy. Todeél tik atplaukus i§ jliros pirma dieng yra labai didelis Sios jrangos pareikalavimas.
Biitina, kad $i jranga stovéty arti B,C ir D laivy Svartavimo vietos, veikty 24 val. per parg ir biity
reguliariai valomi. Kol néra pasibaigusi laivy registracija, yra sunku pasakyti, kiek tikslai reikés
dusy ir tualety, bet orientaciniai galima pasakyti , kad 20-30 duso galvuciy vyrams ir 15-20 —
moterims, 20-25 tualetai ir 5 skalbimo masinos su dziovyklémis B, C ir D klasiy laivy $vartavimo
zonoje. Organizuoti valyma mazZiausiai du kartus per diena. Sia visa jranga naudotis gali tiktai jguly
nariai, todél prie jéjimo turi biiti organizuotas budéjimas. Tai didelio prioriteto paslaugos, kuriy
18laidos turi biiti jtrauktos ] renginio biudzeta.

4.8.5. VieSieji tualetai visiems lankytojams turi biiti pastatyti atskirai nuo tualety jguloms
kitose vietose.

4.8.6. VHF kanalas, jei jmanoma, turi baiti partpintas Tall Ships laivyno naudojimui laivams esant
uoste. Laivy bus paprasyta budéti klausant $io VHF kanalo, kadangi tai labai palengvina veiksmy
kontroliavimg. Rekomenduojamas kanalas 72, mazas galingumas.

4.8.7. Elektra. Krantinés turi buti apriipintos elektros jranga, kad laivai galéty pasijungti, ypa¢ B, C
ir D laivy Svartavimosi zonoje. Reikalavimus laivams STI pateiks individualiuose
duomeny lapuose.

4.8.8. Apripinimas telefonu ir internetu. Netoli nuo Svartavimo viety turi biiti mokami telefonai
su galimybe nusipirkti telefony korteles, kad jguly nariai galéty naudotis. Dabar daugelis




kadety i§ Europos turis nuosavus mobiliuosius telefonus, tad telefony automaty poreikius
yra ne toks aStrus lyginant su ankstesniais laikais. Neziiirint to, ne Europos jguloms
mokamy telefony gali reikéti, tad tel. automaty vietosi turi buiti pazymetos jguloms skirtuose
zemé¢lapiuose. Jei jmanoma, telefonais taip pat reikéty apriipinti A klasés karinius burlaivius.
Parengti bent 20 interneto terminaly Iguly centrui, kad jguly nariai gauty nemokama prieiga
prie interneto iS¢je¢ 1S laivo. Daugumai laivy dabar reikia interneto, tod¢l labai
rekomenduojama pasiriipinti WiFi plac¢iajuos¢iu internetu apimanc¢iu laivyno laivus, ko jie
labai pageidauja.

4.8.9. Pontonai ir kopécios. Jy gali reikéti, jei kuriems nors laivams bus netinkamas krantinés
aukStis Pantonai yra ypac¢ svarbu potvynio arba komerciniuose dokuose, kurie néra
pritaikyti mazesniy laivy Svartavimui. Pontonai konstrukcijos takais turi buti tokios, kad
atlaikyty potvynius / atosltigius / sroves, kai visi ten esantys lavai bus prie jy priristi.

paliktas tam tikras atstumas, kad jguloms bty galima pasinaudoti Zemés ar vandens
transportu - autobusais ar kateriais. Reikia numatyti, kad gali prireikti specialaus tokio
transporto jguly nariams su fizine negalia.

4.8.11. Garsiakalbiai krantinése. Ten, kur jie bus jrengti, jie turi buti rezervuoti tiktai civilinés
saugos ir saugumo informaciniams parnesimams

4.9 Irangos priecinamumas

Paprastai Renginys uoste trunka keturias dienas, laivams atvykstant iki pirmos dienos vidurdienio ir
mazdaug iki vidurdienio ketvirtosios dienos, taciau kartais dél vietiniy salygy - atosliigiy kituose
uostuose laikas gali biiti pakoreguotas. Kai kurie laivai gali atvykti keliomis dienom anksc¢iau, tad
mes reikalaujame , kad jranga laivynui biity vietoje tris dienas iki oficialios Renginio pradzios
datos tame uoste.

4.9. Komunikacijos (Rysiu) laivas

Kur jmanoma, STI susitaria dél karinio, pakran¢iy apsaugos arba civilinio laivo, kad jis plaukty
kartu su laivynu kaip ryS$iy laivas. Su $iuo laivu plauks vienas ar du STI atstovai , kurie dukart per
dieng pagal tvarkarastj vykdys komunikacija su laivyno laivais. STI gali papraSyti miesto padéti
kreipiantis j Karing flotile ar Pakranciy apsauga praSant skirti laivg komunikacijai. Jei toks laivas
nebus gautas, tokiu atveju STI paskirs komunikacijy laivg i§ laivy — regatos dalyviy. Tuo laivu
plauks STI Tarptautinés regatos komandos nariai. Tai yra aiSkiai maziau patenkinama galimybe.

5. RENGINIO BIURO IRANGA

5.1. Biurai
Reikalingi $ie ofisali, i§ kuriy bus vykdomas Renginys:
5.1.1. Uosto komiteto bendrasis biuras

5.1.2. Savanoriy vado rySiams su laivais biuras
5.1.3. Transporto biuras



5.1.4 Turizmo ir informacijos biuras

5.1.5. Kruizinés kampanijos biuras - jei tai nelenktyninio etapo uostas

5.1.6. STI Renginio biurai, kad biity pakankamai erdvés maziausiai 8 asmenims
5.1.7 Kambarys rytiniams susirinkimams — telpa 20 Zzmoniy

5.1.8. Mzasa kabinetas konfidencialioms diskusijoms ( erdvé 6 asmenims)

5.1.9. Laivy inspekcijos komandos fbiuras, jei tai regatos starto uostas

5.1.9. Spaudos centras ( apriipintas jranga kaip nurodoma 9.3. dalyje)

5.1.10. Renginio réméjo (-jy) biuras

Vis auks¢iau iSvardintieji biurai turi bati tinkamai apripinti jranga ir baldais, jy vieta — netoli
krantiniy teritorijos, kad bity nesudétinga organizatoriams kontroliuoti ir laivy kapitony
patogumui, kurie turés lankytis jvairiuose ofisuose.

Sie i$vardintieji biurai geriausia galéty biiti apjungti j tris blokus:
- Uosto komiteto bloka
- STIbloka
- Spaudos centra

Sie trys blokai gali biti lokalizuoti atskirai, bet biity naudinga, jei jie biity kuo aréiau vienas kito.

Be to, per dauguma Siaurés Europoje vykstanéiy Renginiy STI atsiveZa savo papildoma mobily
ofisg ( ilgis 6 m, plotis 3,8 m , aukstis 2,8 m). jam reikés 240 V 50 cikly 15 amp elektros srovés,
pasijungimo ] telefono ir placiajuoscio interneto tinkla. Jj reikia pastatyti prie pagrindinés krantinés,
kur $vartuosis B, C ir D klasés laivai ir netoli STOI renginio biuro ir kur jis biity gerai matomas ir
prieinamas laivyno jguloms.

5.2. Irangos prieinamumas

Renginio komiteto pirmininkas, Regatos direktorius, Laivy inspekcijos komanda ir kai kurie kiti
STI Tarptautinés Renginio komandos nariai kita dieng laivams iSvykus i§ ankstesnio regatos uosto.
Todel STI reikalavimai dél apgyvendinimo, transporto, ofisy, komunikacijos ir t.t. turi biti
suplanuoti pagal bendra visos regatos lenktyniy serijy programa. Si komanda paprastai i§vyksta i3
uosto tg pacia dieng , kai iSplaukia laivynas, bet mobiliojo ofiso komanda gali i§vykti anksciau ar
veliau priklausomai nuo kelty tvarkarascio. STI Renginio komanda kuo detaliausiai 1§ anksto
informuos apie tai.

5.3. RysSiai

5.3.1. Toliau iSvardintiems ofisams bus reikalingi telefonai ir jungtis (prieiga daugeliui
naudotojy) Wi-Fi placiajuosciu internetu, kuriais pasirtipins ir apmokés Uosto komitetas:

Uosto komiteto biurui

Savanoriy vado rySiams su laivais biurui

Spaudos centrui

STI Renginio regatos biurui ir 6 apmokéty mobiliyjy
STI mobiliajam biurui

Po lenktyniy atplaukus j uostg kiekvienas jaunas laivyno kadetas turi gauti prieigg prie interneto ir
galéti paskambinti namo; ir tai dazniausiai bus tarptautinis skambutis. Telefony automaty vietos
jguloms turi biiti pazymétos Jguly vadovo zemélapyje



STI isspausdins Uosto komiteto ofiso, Savanoriy ofiso, Regatos direktoriaus, Renginio ofiso, STI
mobiliojo ofiso ir viesbucio telefonus jvairiuose dokumentuose dar prie$ regata. Todél Uosto
komitetas privalo pateikti Siuos numerius prieS du ménesius iki prasidedant Regatai ar lenktyniy
serijoms.

5.3.2. _Internetas . Kiekvienam ofisui reikés Wi-Fi placiajuoscio interneto su ( prieiga daugeliui
naudotojy) ( zitr. 5.3.1 paragrafg auksciau).

5.3.3. VHF radijas. STI pateiks savo VHF radijo jranga.

6. REGATOS VADOVYBES APGYVENDINIMAS IR TRANSPORTAS

3.1. Apgyvendinimas

Pasirtipinti tinkamu STI Renginio pareigiiny apgyvendinimu yra regata priimancio uosto
atsakomybé. Apgyvendinama keturiy zvaigzduciy standartu su pusryciais, apgyvendinimo vieta
turi buti kuo arciau laivy Svartavimo zonos. VieSbucio artumas gali biiti svarbiau, nei jo zvaigzdutes,
nes siekiama kuo lengvesnio susisiekimo su laivais. Jei gyvenamoji vieta bus kiek nutolusi nuo
laivy, reikés transporto. STI Tarptautinés Renginio komandos nariy skaicius jvairiuose uostuose
gali buti skirtingas priklausomai nuo Renginio apimties, orientaciniai tai bus 10-14 Zmoniy.
Viesbutyje turi biiti nemokamas bevielis internetas.

6.2. Transportas

6.2.1. Automobiliai  Reikalaujama, kad blity nemokamai suteikti automobiliai Renginio vadovybei,
kurie neturi savo transporto, o taip pat ir kitiems, kuriems jy reikéty , kaip pvz. A klasés laivy
kapitonams. Poreikj patenkinty keletas automobiliy su vairuotojais, kuriuos gal bat galéty pateikti
rémimo forma kokia nors vietos automobiliy nuomos firma.

6.2.2. Laivai. Renginio efektyviam organizavimui vandens transportas yra esminis dalykas, ypac¢
jei yra laivy ant inkaro arba jei jie priSvartuoti ten, kur jéjimas ] juos yra lengvesnis i§ vandens
pusés, nei nuo krantinés. Regatos starto uoste STI Laivy inspekcijos komandai reikés suteikti jiems
skirtg laivg laikotarpiui nuo 3 dieny pries oficialig regatos datg ligi lenktyniy starto.

6.2.3. Dviradiai Sitloma, kad STI Tarptautinés Renginio komandos nariams biity nemokamai
partpinti dviraciai , nes daZniausiai uosto teritorijoje susiekti Renginio metu yra lengviau dviraciu,

nei automobiliu.

6.3. Eismas gatvése ir automobiliu parkavimas

Tall Ships regatos laivyno atplaukimas j uostg, Zinoma, dramatiSkai padidins mieste transporto
srautus ir paveiks jo sistemas. Simtai tiikstanéiy lankytojy susirenka prie $vartavimo krantiniy
apziureti laivy ir pasiziairéti ] jgulas. Net ir Salyse su nedideliu gyventojy skai¢iumi tai gali sukelti
dideliy problemy, jei nebus adekvaciai susiplanuota. D¢l tos priezasties yra gyvybiskai svarbu
numatyti tinkamg eismo kontrolg, numatyti aiksteles oficialiy automobiliy parkavimui — jais
naudosis Uosto komitetas, STI Tarptautinis komitetas, Renginio réméjas (-jai), vietos rémeéjai, o
taip pat nustatyti, kur galés palikti savo automobilius lankytojai. Be to Renginio réméjas (-jai) gali
rengti priemima ant didziojo burlaivio denio ,tad tikriausia reikés keleto leidimy parkuoti sveciy



automobilius. Bitina jau ankstyvame pasirengimo etape konsultuoti keliy policija, 0 ten kur
tinkama — upiy ar vandens policija.

7. SAVANORIAI IR KOMUNIKACIJA

Gerai organizuotos ir stipraus lyderio vadovaujamos savanoriy komandos sudarymas yra, be
abejonés, pati svarbiausia uosto jnaSo dalis ] viso renginio sékme, Zinoma, po paties dalyvaujanc¢io
laivyno. Uostai retai turi galimybe ir gali sau leisti sumokéti visiems, kuriems reikia, kad renginys
bty sékmingas, tad jiems daznai tenka patikéti darbus didelei savanoriy komandai. Ypac savanoriai
reikalingi rySiams su laivais palaikyti (LO), praktiskai kiekvienam laivui reikalinga paskirti po
savanorj. Kiekvienoje atitinkamoje srityje savanoriams reikés pravesti mokymus. Sie mokymai
privalo biti ir koncentruoti ir visa apimantys. Tokia sistema uZztikrins Siuos dalykus:

e Kapitonai ir jgulos turés po Zmogy, kuris gerai pazinos vietove;

e Svemtiniyir sporto renginiy programa praeis sklandZiau ir bus palaikoma stipriau, nes
savanoriai rySiams su laivais aktyviai ragins dalyvauti renginiuose kiekvienas savojo laivo
igula;

e Techniniy problemy turintys laivai grei¢iau gaus pagalba.

STI pateiks Vyriausiyju Komunikacijos vadovy gida (A Chief Liaison Officers Manual),
jame bus detaliau aprasSyti Zemiau iSdéstyti punktai ir ji taip pat bus galima rasti STI
interneto svetainéje.

7.1 Laikas
Zemiau i§déstoma programa, Kaip turéti biiti sudaroma savanoriy sistema:

7.1.1 Savanoriy biuro vadas ( Chief Liaison Oddicer - CLO) paskiriamas likus vieneriems metams
iki Regatos laivy atvykimo, jis privalo dalyvauti visuose uosto reikaly komiteto posédziuose.

7.1.2 Likus 6-8 ménesiams iki renginio pradedama savanoriy atranka; atrinktiems savanoriams
pravedamas instruktazas ir mokymai.

7.1.3 Likus 5 dienoms iki laivyno atvykimo, savanoriy biuro vadas pradeda biuro veikla. Nedidelis
branduolys, grupelé savanoriy rySiams su laivais turi biiti jau pasirenge dirbti, jeigu pasitaikyty
anksciau atvykusiy laivy.

7.1.4 Likus 3 dienoms iki oficialaus regatos lenktyniy starto, Savanoriy biuro vadas ir didesné
dalis savanoriy jau dirba visu pajégumu: sutinka ir admininstrauoja anksciau atvykusius laivus.
Savanoriy biuro pagrindiné bustiné veikia visg parg tol, kol | uostg atplaukia visi laivai ir garantuoja
visapusisSkg parama.

7.1.5 Kiekvieng dieng tol, kol laivai bus uoste, savanoriy biuro vadas sukviecia savo komanda kas
ryta 8.00 i pasitarima.

7.1.6 Savanoriy rysiams su laivais sistema turi funkcionuoti pilnu pajégumu iki tol, kol paskutinis
laivas paliks uosta.

7.2 Savanoriu biuro vadas (CLO)

Savanoriy biuro vadu turi buti paskirtas zmogus - stipri asmenybé ir geras organizatorius, 0O
kalbédamas su daugybe zmoniy turi pasitikéti savimi. Bty idealu, jeigu jis/ji suprasty didZiyjy
buriniy laivy ir mazesniy jachty poreikius ir, pageidautina, turintis asmeninés buriavimo patirties.
Jis/ji glaudziai dirbs kartu su Projekto vadovu ir uosto reikaly komiteto projekty vadovu. Taip pat,



prie$ renginj jis/ji turéty susitikti su STI regatos vadovu. Taip pat, savanoriy biuro vadui reikalingas
pavaduotojas, kuris reikalui esant galéty pakeisti CLO ir perimti i§ jo/jos atsakomybe. Renginio
metu CLO privalo dalyvauti STI rengiamuose kasdieniniuose susitikimuose, 9 val. ryto.

7.3 Savanoriu biuras

Turi biti jkurta savanoriy biuras, kuriame jsikurs savanoriy vadas ir jo/jos komanda. Siam biurui
reikés telefony. Taip pat atitinkamos erdvés, kurioje jis/ji galéty pravesti kiekvieng ryta 8 wval.
instruktaza kitiems savanoriams. Biure turi bati ,.kiSenés* — paSto dézutés , kiekvienam laivui po
atskirg.Ten bus paliekami laivams skirti laiskai, dokumentai i$ uosto, sudéti renginiy bilietai ar Kita
informacijg i§ STI. Savanoriai kiekvieng kartg atéjus j biurg pasitikrins laivo, uz kurj jis/ji
atsakingas, ,.kisen¢*- pasto dézutg.

7.4 Savanoriai

7.4.1. Rekomenduojamas daugumos savanoriy rySiams su laivais amzius (su nedidelém
1Simtimis) turéty biiti nuo 21 mety ir vyresni. IS patirties Zinome, jei bendras savanoriy amzius per
jaunas, darbo su laivais sistema gali strigti ir biiti neefektyvi.

7.4.2. Kvalifikacijos. Raktas sékmingai savanoriy programai yra turéti suinteresuotus,
entuziastingus , motyvuotus Zzmones, kurie supranta reikalg ir suvokia save kaip komandos nari,
kuris bus jzvalgus ir apmokytas greitai iSpildyti laivo kapitono ir jo jgulos reikalavimus. Kai kuriios
grupés zmoniy paprastai biina labai puikiis savanoriai, tai :

- paslaugy personalas, Siuo metu dirbantys, arba yra pensijoje ar rezerve

- buriuotojai arba buriuotojos, buriavimo klubo nariai

-vietos universiteto studentai.

7.4.3. Apmokymas. | apmokyma jeina detalus savanoriy supazindinimas su jy pareigomis ir
atsakomybe taip, kad savanoris suprasty visg savanoriy sistemg ir ko ji siekia, bty supazindintas su
visa $ventine programa mieste, pramogine programa uoste, jvairiomis esamomis remonto
paslaugomis bei kaip su meistrais susisiekti, kaip gauti patarimus ir pagalbg i§ savanoriy vado bei
jo darbuotojy.

7.4. 4. ,Savanoriy vadovas®. Biitina iSleisti ,,savanoriy vadova®™ , kurio pagrindas yra ,,Kapitony
vadovo* turinys, kuriame bus:
e Savanoriy organizacings struktiiros schema
Savanoriy pareigy ir atsakomybiy detalus aprasas
Detali informacija apie kapitonams ir jguloms skirtg §venting programa
ISsami informacija apie sporto programas ir ekskursijas
Informacija apie apmokymy dienas

STI tinklalapyje galima rasti Sio dokumento pavyzdziy.

7.4.5. Kalbos. Yra svarbiau, kad savanoris buty tinkamo temperamento, galintis sékmingai
sutikti laiva ir su juo draugauti, nei jo laivo jgulos kalbos mokéjimas, nors Zinoma, tai taip pat yra
privalumas. STI reikalauja, kad kiekvienas laivas uzsiregistraves nors | vienas regatos lenktynes
turéty bent vieng priskirta gana gerai angliSkai kalbant] savanorj. Daugeliu atveku laivuose yra
studenty , kurie mokosi angly kalbos.

7.4.6. Darbo valandos. Savanoriai turi dirbti nuo 8 val. ryto iki vélyvos vakaro kiekvieng dieng jo
laivui esant uoste.. Savanoriy sistemoje turi biiti numatytas 24 val. budéjimas laivy atplaukimo ]




uostg metu. Idealiu atveju savanoris tampa lyg sau priskirto laivo jgulos nariu ir praleidzia visa
dieng kartu su kapitonu arba jgula, su jais valgo ir palieka juos tik nakciai.

7.4.7. Reikalingas savanoriy skaicius. Privalo biiti bent po vieng savanorij kiekvienam laivui, A
klaséssburlaiviams reikia dviejy savanoriy, nors galima alternatyva yra laivo nusisamdytas
agentas, kad $is tvarkytysi su laivo administraciniais ir techniniais reikalavimais. Be to 4
savanorial turi buti priskirti prie  STI Tarptautinei Renginio komandos biuro ir vienas panasiai
rolei prie nacionalinés Buriavimo mokymo asociacijos komandos (kur reikia).

7.5. Susirinkimai kasdien

7.5.1. Laivams esant uoste Savanoriy vadas (CLO ) tur kiekvieng dieng rengti susirinkimus
savanoriam, geriausiai 08.00 val., kuriuose praneSama apie porgarmos pasikeitimus, iSdalijami
pristatyti | CLO biurg kvietimai j sportinius reniginius, ekskursijas ir kt., skirti i§dalijimui laivams,
suteikiamka kita bendra informacija. Tokiy susirinkimy tikslas yra tam , kad savanoris vienu metu
gauty visg reikalingg informaciojg ir iSkart galéty eiti j laivg ir biiti laive prie§ jam opradedant
planuois savo dieng. Jis padés kapitonui informuoti savo jgula apie tg dieng

7.5.2. Renginio komiteto pirmininkas ir Regatos direktorius dalyvaus pirnuosiuose savanoriy
susirinkimuose, kad jiems prisistatyty. Jie taip pat gali dalyvauti ir kituose rytiniuose savanoriy
susirinkimuose jy pradzioje, kad galéty perduoti svarbig informacijg savanoriy vadui.

7.5.3. Ipratsai STI savo susirinkimus kasdien rengia 09.00 val. — tada , kai buna pasibaiges CLO
susirinkimas. Svarbu, kad Siame susirinkime dalyvauty Projekto vadovas ir pareigiinai — atstovai :

- 1§ uosto direkcijos

- policijos / civilinés saugos

-CLO

- 1§ uz §venting programga atsakingos inistitucijos

- Uosto PR

- atsakingas uZ svetinguma laivuose ( corporate hospitality)

7.6. PaStas

Savo iSankstiniuose praneSimuose visiems laivams kurie registravosi arba ketina registruotis STI

prane§ paSto adresg, kuriuo galés laivams ateiti korespondencija STI reikalau, kad iusn¢iamo
laiSko adrese biity nurodomas laivo pavadinimas.

Uosto komitetas :

e Prie§ 6 mén. iki renginio STI pateia adresa, kuriuo | miestg fga;és ateiti laiSkai laivams
tam , kad laivams $is adfresas biity pranestas prie§ jiems iSplaukiant i§ savo Salies gimtojo
uosto. Tai gali buti ir Pasto déZzutés numeris.

e Laivams esant uoste savanoriy pagalba laiskai peduodami laivams.

8. REMIMAS IR KITI KOMERCINIAI SUSITARIMAI

8.1. Rémimas



Daugelj Didziyjy burlaiviy regatos metu vykstanciy renginiy Tarptautiné buriavimo mokymo
organizacija finansuoja réméjy léSomis. Tarptautiné buriavimo mokymo organizacija visiems
renginiams ieskos réméjy paramos trimis lygmenimis: ViSO Renginio réméjas (Mecenatas),
Réméjas ir Partneris — Siame dokumente jie visi bendrai bus vadinami ,,Renginio rém¢jas (-ai)“.
Réméjy 1ésos sukurs pridéting verte renginiams keliais buidais; Zenkliausias i§ jy — musy galimybe
finansuoti reklaming veikla ir prisidéti prie stipendijy programos, skirtos finansiskai paremti misy
jaunuosius kadetus, kad jie galéty dalyvauti regatoje.

8.1.2. Renginio réméjai atrenkami vadovaujantis dviem pagrindiniais principais. Mums priimtinos
sutartys su tais réméjais, kurie:
e Atitinka Didziyjy burlaiviy regatos renginiy etikg ir pobiidj; yra tokios organizacijos, kurios
kalbant apie jauny zmoniy mokyma buriavimo atitinka miisy vertybes.
e Kaip galima maziau kertasi su Regata priimanciy uosty galimybémis pritraukti vietiniy
réméjy 1ésas, skirtas Didziyjy burlaiviy regatai.

Taciau reikia aiskiai suprasti, jog yra draudZiama sudaryti sutartis su tokiais réméjais, kuriy
pagrindiné veikla (arba $alutiné), paslaugos ar produktai yra susije su:

- tabaku

- kariniais ir gynybos dalykais

- stipriu alkoholiu

- loSimais.

8.1.3 Uostai yra jpareigojami pastatyti tenta, palapine ar kitg visoms oro salygoms tinkantj statinj
geral matomoje, patogioje vietoje, kuri lengvai prieinama placiajai visuomenei, besilankanciai
Didziyjy burlaiviy regatoje. Statinys turi biti skirtas Renginiy réméjams, kad jie turéty galimybe
parduoti savo produktus tiesiogiai lankytojams ir pareklamuoti savo veiklg. Statinys turi buti apie
225 kvadratiniy metry dydzio, jj galima bty padalinti | maZesnes sekcijas; kaip nurodys STI.
Statinys turi bitri arto A klasés laivy Svartavimo viety. Statinio dydis ir vieta turi atitikti Renginio
sponsporoaus statusg ir biiti ne mazesnis , negu tie, suyteikti miesto sponsoriams. Statyniai
Renginio réméjams turi biiti skirti visam regatos Sventés laikotarpiui su tinkama galimybe prie
nrenginj j statinj jsikraustyti ir po paskutinés regatos Sventés dienos datos — i§ jo iSsikraustyti.

8.1.4 Renginio metu iSskirtinai vien tik organizatoriams naudotis turi biti paruosta Ypatingiems
asmenims (VIP) skirta erdvé, kur biity elektros energijos tiekimas, apSvietimas ir vanduo (nejeina
apipavidalinimas/dekoracijos, maitinimo paslaugos, ta¢iau turi biiti sutarta - minimali Ypatingiems
asmenims skirta erdvé - 50 kvadratiniy metry). Sia erdve, susitarus su Organizatoriumi, gali biti
dalijamasi kartu su Uostu.

8.1.5 Si vieta turi baiti pazyméta véliavomis ar plakatais, reklaminiais tentais ir tai padaryta
Renginio réméjy, jy 1éSomis, Organizatorius (Civic Authority) visa tai jrengia, priziiiri ir nukabina
po renginio. Bendras vietoje esancio reklaminio Renginio rémejy stendo plotas yra nurodytas
Regata priimancio uosto sutarties Standartiniy terminy ir saglygy 3.8 punkte.

8.1.5 Sutartas ypatingy asmeny pakvietimy skaicius j oficialigja Renginio dalj, t.y. tam tikrus
renginius. Sis skaifius turi biti ne mazesnis kaip 30 pakvietimy Renginio réméjui (-ams)
atitinkamai renginiai numatyti 100 Zmoniy ir kitaip biity abipusiai susitarta.

8.1.6 Labai svarbu, kad Tarptautiné buriavimo mokymo organizacija ir Regata priimantys uostai
glaudziai bendradarbiauty tarpusavyije, ir iSvengty interesy konflikty tarp Renginio réme¢jo (-y) ir
vietiniy ,,Uosto réméjy“. IS Regata priimanciy uosty yra reikalaujama i§ anksto informuoti



Tarptauting buriavimo mokymo organizacija apie visus vietinius Uosto rémimo susitarimus,
atitinkamai kg uostai noréty/planuoja pasirasyti. Jeigu Sita saglyga bus nejvykdyta, Tarptautiné
buriavimo mokymo organizacija negalés buti laikoma atsakinga uz jokius susitarimus su uosto
réméjais, tarp kitko (inter alia) kurie susij¢ renginio réméjy paskyrimu.

8.2 Tarptautinés buriavimo mokymo organizacijos oficialiu asmenu pakvietimas j Sventinius

renginius

Tarptautiné buriavimo mokymo organizacija, kaip oficialus renginio Organizatorius tikisi, jog
organizacijos oficialiis asmenys bus pakviesti ] atitinkamus vietinius renginius, tokius kaip:
e Kapitono vakariené
Kadey vakarélis
Ships Afterguard/Pareigiiny vakaréelis (kur yra tinkama)
Prizy jteikimas
Burlaiviy paradas

Tarptautinei buriavimo mokymo organizacijai reikés apie 15 pakvietimy ten, kur dalyviy skaiéiai
tai leidzia. Jeigu renginio vieta nedidelés erdvés ir galimas tik nedidelis dalyviy skaiCius, mes
tikimés, kad bent jau Sie asmenys gaus oficialy pakvietima:

¢ Renginio komiteto pirmininkas
e Regatos direktorius ir komercijos direktorius

Likus SeSioms savaitéms iki renginio, kiekvienam uostui bus atsiystas sarasas Zzmoniy
pakvietimams.

Dar du kvietimai turés buti skirti $alies nacionalinés buriavimo mokymo asociacijos vadovams, jei
jie nebus tarp pakviestyjy kartu su STIir Uosto komitetu.

Renginio komiteto pirmininkas turéty bati laikomas Uosto Ypatingos svarbos asmeniu ir
jtrauktas j visus Regatos karaliskuosius/ valstybinius / vietinius iskilmingus renginiu. Per prizy
teikimo ceremonijg jam turi biti skirta vieta ant scenos ir pacioje svarbiausioje vietoje su valdZios
atstovais.

9. DIDZIUJU BURLAIVIU REGATOS SPAUDOS CENTRAS

Didziyjy burlaiviy regatos spaudos centro paskirtis yra stimuliuoti Ziniasklaidos susidoméjimag
Siuo renginiu Ir regatg priimanciame uoste, teikti informacija tiek apie renginj, tieck appie uosta.
Taip pat suteikti iSteklius, kuriy pagalba biity platinami spaudos praneSimai.

9.1 Vieta

Spaudos centrg reikéty jrengti laivyno, kad Ziniasklaidos atstovams biity patogu ir lengva pasiekti
laivus.

9.2 Personalas
STI paskirs renginio komunikacijos atstova, kuris gerai zinos visa detalig informacijg apie

Renginj ( regatg ) ir laivus. Renginio metu STI atstovas komunikacijai parems ir patars vietinei
veiesyjy rySiy (PR) komandai. Salies buriavimo mokymo asociacija taip pat skirs atstova rySiams



su ziniasklaida ( kur jmanoma) , kaip ekspertas vietinio buriavimo mokymo klausimais taip
prisidédama kiekvienoje konkrecioje Salyje. Renginio réméjas taip pat deleguos savo PR atstova,
kurio paskirtis bus atsakyti i klausimus susijusius su réméjo veikla ir jo indéliu. Renginio réméjas
taip pat paskirs spaudos atstovg ( kur jmanoma) , kuris galés atsakyti j klausimus, susijusius su $io
ré,méjo veikla ir indéliu j rengin;.

Svarbu, kad spaudos centras galéty atsakyti j klausimus tiek apie miestg / uostg, tiek ir Renginj.
Todél uostas turéty paskirty dirbti spaudos centre tokius zmones, kurie biity gerai susipazing su
vietove, taip pat vietine ziniasklaida, kalbéty angliskai ir gimtaja kalba. Paprastai maziausias
galimas darbuotojy, dirbanciyjy spaudos centre skaicius yra trys, taciau tais atvejais, kai priimantis
miestas yra didesnis, daznai Zzmoniy reikia ir daugiau.

9.3 IRANGA
9.3.1 Telefonai. Spaudos centro darbuotojams turéty biti jrengtos dvi tiesioginés fiksuoto

ry$io telefono linijos; iSskyrus tuos atvejus, kada Tarptautinés buriavimo mokymo organizacijos
komandai yra iSduoti mobilieji telefonai (zr. 5.3.1). Taip pat jrengtas patikimas, daugiafunkcinis
bevielis (Wi-Fi), plaiajuostis interneto rysys. Papildomai dar rekomenduojama jdiegti 2 greitaeigio
interneto prieigos taskus, kuriy pagalba ziniasklaidos atstovai galéty nukrauti didelés rezoliucijos
vaizdus. Priklausomai nuo mobiliyjy telefony paplitimo priimanéiajame uoste dar buty galima
pagalvoti apie keleto tiesioginio fiksuoto rysio telefono linijy jrengima: tai galéty biti ir telefonai
automatai, jais naudotysi zurnalistai. Telefonai, kuriais naudosis Zurnalistai, turéty buti irengti
atskirai nuo darbo viety. Jeigu tai telefonai automatai, jie turéty priimti jeinancius skambucius, taip
pat, kad buty galima paskambinti | uZsienj, taip pat turéty biti pritaikyti juos prijungti prie
kompiuteriy su modemu.

9.3.2 Faksai. Turi biiti pajungtas fakso aparatas, turintis savo telefono linijg. Prie jo turi buti
parengta naudojimosi instrukcija angly ir nacionaline kalbomis.

9.3.3 Kopijavimo aparatas. Turi biti popieriaus kopijavimui, toneris, naudojimosi
instrukcija ir telefono numeris, kaip i$sikviesti meistra aparato gedimo atveju.

9.34 Iranga PPT prezentacijoms. Visa reikalinga jranga ir keletas papildomy elektros
energijos tiekimo tasky, kad Zurnalistai galéty pasikrauti savo mobiliuosius telefonus ir nesiojamus
kompiuterius.

9.35 Stalai ir kédés. Biitini biuro baldai tiek Spaudos centro personalui, tiek atvystantiems
zurnalistams.

9.3.6 Informaciniai stendai. Maziausiai du.

9.3.7 Gaivinamieji gérimai ir uzkandziai. Turi buti suteiktos patalpos, kuriose biity patogu

patiekti gaivinamuosius uzkandZius ir gérimus.

9.3.8 Zenklinimas. Spaudos centras turi biti aiSkiai pazymétas, pavyzdziui tokiu uzradu
,,Didziyjy burlaiviy regatos SPAUDOS CENTRAS* (arba kaip nors kitaip, kaip pataria Tarptautiné
buriavimo mokymo organizacija). Srifto dydis ir i§déstymas turi atitikti Prekés Zenklo ir identiteto
taisykles, turi bati nurodytos centro darbo valandos.



9.3.9 Laivai ziniasklaidai

e Ziniasklaidos atstovams uostas turi leisti nemokamai pasinaudoti laivais, kad Zurnalistai
laisvai galéty iSplaukti ir i§ vandens stebéti Didziyjy burlaiviy regatos laivy flotiliés
atplaukima ir i§plaukima. Ziniasklaidai skirti laivai turi bati skirti tik $iam reikalui, ir gali
paimti tik ziniasklaidos atstovus. Taip pat yra svarbu, kad atitinkami laivai su ziniasklaidos
atstovais galéty stebéti regatos lenktyniy startg, kuris ne retai buina jiiroje, gerokai nutoles
nuo uosto. Siy laivy uzsakyma reikia koordinuoti su STI komunikacijos atstovu.

e Laivai, kuriuos uostas suteiks Burlaiviy regatos flotilés sutikimui nebittinai turi biti tokio
paties dydzio, kaip flotilés iSvykimo momentui, nes paprastai atvykimo momentu biina
maziau juos norinciy pasitikti ziniasklaidos atstovy. Laivai gali buti mazesni. Taciau jie turi
biiti paruosti ir pakankamai galingi vos tik davus Zenklg iSplaukti pasitikti burlaiviy. Jie turi
biti priSvartuoti visai netoli nuo Spaudos centro. L:abai rekomenduojame, kad biity uzsakyti
Sie laivai likus keletui ménesiy iki renginio.

e Flotilés iSvykimui ziniasklaidai skirti laivai turi buti ir greiti, ir manevringi: maZziausiai 15
metry ilgio ir iSvystantys maziausiai 15 mazgy greitj. Jie turi turéti pakankamai erdvy denj ir
pakankamai dengto ploto, kad Zurnalistai turéty kur prisiglausti esant blogoms oro salygoms.
Tokio tipo kaip aprasyta aukSciau, turi buti parengti du laivai. Tai suteiks ziniasklaidos
atstovams mobilumo ir atitiks jy reikalavimus tiek burlaiviy parado metu, teik lenktyniy
pradzios momentais. Patirtis sako, kad sutalpinti reikia apie 30 zmoniy, po 15 ant kiekvieno
laivo. Taip pat, atitinkamas Ziniasklaidos atstovy laivas turi bati parinktas toks, kuris galéty
nuplaukti pakankamai toli  jura, kad zurnalistai turéty galimybe stebéti lenktyniy pradzia,
kuri neretai vyksta Zenkliu atstumu nuo priimanciojo uosto.

9.3.10 Akreditacija_ir akredituoty Zurnalisty kortelés. Ziniasklaidos leidimus ir akreditacijos
registracijg atlicka uostass, o Spaudos centras juos iSduoda. Visi Zurnalistai, norintys dirbti
Spaudos centre, privalés pateikti akreditacijos jrodyma, tik tada jiems bus jteiktas leidimai j
Spaudos centrg.. Reikalavimas: Uosto komitetas jpareigojamas pateikti STKI komunikacijos
atstovui visy akredituoty Zurnalisty sarasa, kurie, tikimasi, ketina atvykti j Renginj.

10. TARPTAUTINES MOKOMOJO BURIAVIMO ORGANIZACIJOS (STD
INSPEKCINIAI VIZITAI

Nuo to momento, kai uostas iSrenkamas regatg priimanciu uostu ir paties renginio, numatoma, kad
STI aplankys uostg maziausiai du kartus ir dalyvaus paciame Renginyje. STI delegacijos komanda
sudarys STI atstovai: Renginio komiteto pirmininkas, Komercijos direktorius, Regatos direktorius
ir (kur reikalinga) nacionalinés buriavimo mokymo asociacijos atstovas. STI komunikacijos
atstovas atvyks ] paskutinj inspekcinj vizita.Uostas jsipareigoja padengti iSlaidas uz skrydZzio
bilietus, apgyvendinimg, maitinimg ir transporto paslaugas vizity metu, vienas kuriy paprastai
neuZsitesia ilgiau nei tris dienas. Siy vizity metu, STI komanda tikisi susitikimo su §iais asmenimis:
Uosto komiteto nariais ir paciu komiteto pirmininku, visais kitais, kurie susij¢ su renginio
lgyvendinimu, jskaitant ir treciyjy Saliy atstovus, su kuriais jau pasiraSytos sutartys. Tikslas — turéti
galimybe visiems detaliai susipazinti su Sutarties sglygy jgyvendinimo paZanga, naudojantis
kontroliniais sarasais, taip padedant tiek uostui, tiek STI komandai.

10.1 STI kontroliniai saraSai

Siy dviejy vizity pagrindu taps du kontroliniai saradai (Komercinis ir Laivyno). Kontroliniy
klausimy sgrasy pavyzdziai yra $io ,,Uosto vadovo* 6 priede.



11 PRAMOGOS

11.1 Pramoginiai renginiai

Sie pramoginiai renginiai yra analogiski tiems, kurie buvo orgnizuoti  praeityje ,Tall
Ships* laivyny apsilankymo uostamiesciuose proga. Pagal STI taisykles tam, kad laivas galéty bati
tinkmamas dalyvauti bent viename miisy varzyby etape, bent pusé burlaivio jgulos nariy turi bati
nuo 15 iki 25 mety amziaus jauni vyrai ar moterys, kurie atlieka profesinés jureivystés praktika
arba dalyvauja savo asmenybés tobulinimo tikslais. Todél $ventiniuose renginiuose pagrindinis
démesys turi biiti skirtas Siems jauniems zmonéms. Kita pagrindiné taisyklé yra ta, jog jaunesniems
nei 15 mety asmenims draudziama plaukti laivu, kuris dalyvauja lenktynése. Taip pat buvo
pastebéta, kad laivy kapitonai gauna kvietimus j daugyve $ventiniy renginiy, ko negalima pasakyti
apie kitus suaugusius jguly narius.

Biitina uZtikrinti jgulos nariy su fizine negalia apriipinimg transportu ir ju galimybe patekti j
renginius.

Sie punktai detalizuoja pramogas, kurias privaloma organizuoti :

11.1.1 Jguly vakarélis (kadetams / jaunimui) ( nemokamas jguly nariams). Labai svarbu, kad
jvairiy tautybiy jgulos nariai, kurie kartu lenktyniavo ir pasidalino bendrais jspudziais, turéty
galimybe susitikti tarpusavyje ant kranto. Bet kokiame vakarélyje, organizuotame kadetams ir jguly
nariams, turéty VISIEMS patiekti vaiSes ir gérimus. Labai nepageidautina ir reikia vengti rengti
tokius vakarélius organizuoti skaldant kadetus grupémis ir rengiant kelis vakarélius skirtingu laiku.
STI mano, jog Iguly vakarélis yra svarbiausias pramoginis renginys, skirtas jaunimui, dél
kurio galiausiai Sios lenktyniy serijos ir yra organizuojamos. [vairaus pobiidzio jguly vakaréliai
buvo organizuojami ir praeityje. Pavyzdziui:

(Alkoholiniy ir nealkoholiniy gérimy kontrolé bus vykdoma apyrankiy pagalba, kuris isduoda STI.
- Piknikas su gyva muzika arba diskoteka. Tai pati populiariausia vakarélio forma.
Sj vakarélj geriausia organizuoti antra renginio diena, vakare.

11.1.2 Kontrolé jguly vakarélyje. Sie pastebéjimai parengti atsizvelgiant j patirtj rengiant
ankstesnius vakarélius.

e Mes manome, kad Jgulos vakarélis turi bt skirtas TIK jgulos nariams. Siekiant
jgyvendinti §j tiksla, biitina, kad Uosto komitetas pastatyty budétojus prie jéjimo, kad
patekty tik tie, kurie dévi oficioaly regatos zenkliuka ir patvirtintg apyranke (kurig anks¢iau
i8davé STI). Igulos nariai turéty buti kartu su jy laivo savanoriu.

e Alkoholiniai gérimai turi baiti pateikti nepazeidziant Salies jstatymy. Kitaip tariant,
alkoholiniai gérimai bus draudziami nepilnameciams. UZtikrinti tokig tvarka padés
spalvotos j apyrankés: zalias turés pilnameciai, o raudonas - nepilnameciai. Kiekviena
zalia apyranké turés po 3 nupléSiamas zymeles, uz kurias nemokamai gaus pus¢ pintos
(ketvirtis litro) alaus. Stiprieji alkoholiai gérimai draudziami, o gaivieji gérimai neribojami.



e Reikéty nepamirsti, kad jauni jgulos nariai gyvena disciplinuotoje aplinkoje ir ,,Sail
Training International taip reikalauja ir jachtos vyresnis nuolatinés laivo jgulos atstovas
taip pat dalyvauty. Pagal misy patirtj, jvairios problemos renginio metu kildavo retali,
nepaisant to, kad renginyje linksminasi daugiau nei 1000 jvairiiy tauty jaunimo.

11.1.3 Kapitony vakariene. Tai puiki proga dalyvaujanciy laivy kapitonams susirinkti kartu
jaukioje aplinkoje ir tuo paciu susipazinti su vietiniais organizatoriais ir komiteto nariais. Vienam
laivui skiriami du pakvietimai, kurie leidzia kapitonui pakviesti savo partnerj.

Vakariene geriausia organizuoti pirmaja renginio diena, vakare.

11.1.4 Nuolatinés laivo jgulos balius . Kiekviename laive be kadety ir kapitono taip pat yra ir Kiti
laivo vadovali, tokie kaip vyresnysis kapitono padéjéjas, laivo mechanikas, laivavedys, bocmanas ir
t.t. Si grupé, kuri sudaro apie 20% bendro Zmoniy skai¢iaus, daznai yra ignoruojama, nes jie dél
savo pareigy negali dalyvauti jgulos nariy vakaréliuose. Neoficialus $ios grupés vakaras yra
sveikintinas socialines programos priedas. Toks priémimas turi biiti surengtas Vvakare, bet ne
kapitono vakarienés dieng

11.1.5 Ekskursijos. Daugelis jauny Zmoniy sveikina galimybe pamatyti jZymias vietas ir patirti
Salies, kurioje jie lankosi, kultoirg. Jiems rekomenduojama surengti ekskursijas autobusu. Kontrolé
gali buti palaikoma per rySiy palaikymo pareigiinus. Reikéty pazymeéti, kad kai kurie kapitonai
pageidauja, kad kadetai vykty kartu viename turistiniame autobuse; nors tai priestarauja ST, tac¢iau
ju norai turi biitj patenkinti.STI gali patarti Siuo klausimu.

11.1.6 Jguly paradas. Iguly paradas tai galimybé kadetams ir kitiems jguly nariams pademonstruoti
savo pasigére¢jima ir padékoti priimancio uosto gyventojams uz jy svetingumg. Paprastai paradas
trunka apie 1 valanda ir startuoja nuo pagrindinés Svartavimosi vietos iki pasirinktos prizy
ceremonijos vietos (zilir. punkta 16.1-16.9). Igulos parado laikas yra svarbus, atsizvelgiant | tai jog
Prizo Ceremonija turi nedelsiant prasidéti, kai atzygiuoja paskutinieiji parado kadetai.

11.1.7 Nemokamos paslaugos

Miestai skatinami i$plésti nemokamy paslaugy galimybes jauniems jgulos nariams, tokias kaip:

Naudotis miesto transportu (autobusai, metro, tramvajus)

Lankytis miesto muziejuose, galerijose ir kitose lankytinose vietose
Lankyti kino teatrus, spektaklius ir t.t.

.Naudotis miesto baseino, sporto stadiony, ¢iuozykly paslaugomis ir t.t
Aplankyti vietinius paminklus ir kitas lankytinas vietas.

Tall Ships regatos zenkliukas atliks leidimo funkcijg j auk$¢iau nurodytas paslaugas.

11.1.8 Kiti renginiai. Uosto komitetai taip pat gal bat norés apsvarsCius suteikti ir kitokiy
pramogy:

e Dalyvavimas pagrindiniuose sporto arba muzikos renginiuose, kurie rengiami tuo paciu
laiku kaip ir Tall Ships regata.



e Pakviesti jaunus jgulos narius paplaukioti ir palenktyniauti su vietiniais laivy savininkais
ir jachtklubo nariais.

11.1.9 Veiksmas uosto teritorijoje. Apskritai STI pageidauja, kad Uosto komitetai uosto
teritorijoje visuomenei organizuoty tinkamg kultiring programg. Tacéiau komerciné veikla, tokia
kaip prekyba maistu, gérimai bei kita produkcija renginio metu taip pat turi buti tinkamai
sprendziama.

11.1.10 Sportas ir zaidimai. Organizuoti sportiniai renginiai ir Zaidimai yra labai populiariis tarp
Tall Ships laivyno nariy, be to, jie stiprina tikslg suburti jgulos narius kartu. Mes sitlome, kad tie
renginiai bty susieti su jureivystés veikla ir organizuoti Uosto komiteto. Reikia apgalvoti jguly
nariy su fiziné negalia dalyvavima, kad, pavyzdziui, jiems netekty susidurti su sunkumais
nejgaliyjy vezimeéliaiS pasiekti renginio vieta klimpstant pajiirio smelyje. Taip pat biity tikslinga
fiziskai silpneniesniems organizuoti keleta varzyby rusiy, reikalaujanciy mazesnés fizinés jégos.

11.1.11 Tikslai. Organizuoti sporto renginius ir Zaidimus jauniems jgulos nariams i$ skirtingy
laivyny ir tauty tikslas yra:
e Skatinti tarp jy draugiska rungtyniavima
e Padéti geriau susipazinti tarpusavyje
e Jdomiai uzimti laikg pasibaigus lenktynéms juroje iki i$vykstant

11.1.12 Atsakomybé. Uosto komitetas yra atsakingas uz renginio organizavimga ir vykdyma. Sios
pastabos yra pateikiamos kaip orientyras.

11.1.13. Renginiai. Renginiai turi batj jdomas ir ziarovams ir kad varzybose nedalyvaujantys
lguly nariai galéty palaikyti savo komandas. PavyzdZiui:

Irklavimo varzybos Triatlonas

Papltadimio tinklinis Futbolas

Plaukimo varztybos Vandensvydis

Buriavimas, Krepsinis, kamuoliuko metimas
Virvés traukimas »Dragon boat* lenktynés

11.1.17 Teisé dalyvati. Paprastai $ie renginiai skirti tik laivy — regatos lenktyniy dalyviy jguly
nariams.

11.1.15 Varzyby komandos. Nors A klasés laivai neturi sunkumy sudarant komandas §ioms sporto
varzyboms, i$ tiesy jie gali pageidauti (ir tai yra leidziama) sudaryti daugiau nei vieng komanda.
Tuo tarpu mazi B, C ir D klasés laivai gal turi tik kelis kadetus, todél jie gali suvienyti jégas ir
sudaryti jungtines komandas i§ Keliy mazy laivy.

11.1.16 Sporto varzyby nugalétojy apdovanojimas. Prizus uz Siuos sporto renginius skiria Uosto
komitetas. Jie NERA teikiami pagrindinéje apdovanojimy ceremonijoje, bet atskirame renginyje,
dazniausiai pasibaigus butent toms sporto renginio varzyboms. Taciau SeSi prizai laiméjusioms
laivy komandoms bendroje  sportiniy varzyby jskaitoje turéty butj jteikti per pagrinding
apdovanojimy ceremonija, regatos lenktyninio etapo starty uostuose - taip kaip numato STI.




11.2 Tall Ships regatos igulos nario apyranké

Kkiekvienam jgulos nariui ST| duoda apyranke su Tall Ships regatos logotipu. Ja reikia neSioti per
visa regata. Si apyranké -tai jos savininko identifikavimas kaip rungtyniaujanéio laivyno jgulos
nario, kuris turi teis¢ naudotis visomis nemokamomis paslaugomis, kurias dalyviams suteikia
uostas. Apyrankes pagamina Sail Training International, jy kiekis grieztai kontroliuojamas.

12 BURIAVIMO MOKYMO REKLAMAVIMAS

Regata priimantiems uostams tai yra esminis reikalavimas - daryti viska kas jmanoma, kad
padéty STI ir Salies nacionalinei Buriavimo mokymo asociacijai propaguoti jaunimo tarpe
mokomajj buriavima.

12.1 Pagal Uosto sutartj, uostas teikia léSas ir randa vietas mokomajame burlaivyje tam tikram
kadety skaicCiui, kurie galés dalyvauti bent viename regatos etape. Minimalus kadety skaicius yra
nurodytas Uosto sutartyje. Uostai gali pasirinkti savo burlaivj, o jei reikés, STI duos kontakty su
laivais ir duomenimis apie laisvas vietas juose. Salies nacionalin¢ Buriavimo mokymo asociacija
taip pat galés padéti ir patarti Uosto komitetui, visy pirmg kadety paskirstymo } tinkamus laivus
Klausimu.

12.2 Be to, uostai privalo tinkamoje vietoje paruosti palaping arba kitg bet kokiomis oro salygomis
pritaikyta patalpg nacionalinei Buriavimo mokymo asociaciaji, kuri biity prieinama atéjusiai j
regatos renginius placiajai visuomenei, o taip pat), kuri turés galimybe jsteigti ir skatinti buriavimo
mokymus savo Salyje. Patalpoje turi biiti jrengtas elektros energijos tiekimas, apSvietimas, 2 stalai,
8 kedés ir (jei jmanoma) , naktimis pariipinti apsauga.

12.3 Uostai taip pat yra skatinami remti savo laivus, kurie dalyvauja varzybose. Tai suteiks
papildomg reklamg uostui, o taip daugiau démesio ir todél, kad jy miesto kadetai dalyvauja
renginyje.

12.4 STI komunikacijos atstovs suteiks uostui visa svarbiausig informacija apie mokomajj
buriavima, jo darbg ir tikslus, video ir foto, informacijg apie laivus, interviu, pranesimus ir citatas.

13 SVETINGUMO RENGINIULAIVUOSE GALIMYBES

13.1 Reikalavimas uostams yra A klasés laivuose ir kituose tinkamuose laivuose surengti
priémimus vietos verslo jmonéms ir / arba organizuoti mokamas dienos iSvykas j jurg. Tai yra
komerciné bitinyb¢, kuri padengs Siy laivy sgnaudas. Tai yra komercing bitinyb¢, kad Sie laivai
galéty padengti ekspoatacijos iSlaidas, daugeliu atveju tai yra lemiamas faktorius sprendziant del
laivo dalyvavimo regatoje tam tikrame uoste.

13.2 Mokesciai uz Siuos priemimus kiekviename laive yra skirtingi, ] mokest] galj jeiti tik
leidimas pasinaudoti deniu ar visu laivu, gali jgulos nariai buti padavéjais, laivas gali pasiriipini
vaisémis ir pan. Sveciy skaiCius taip pat kieckviename laive yra skirtingas. Laivy operatoriai Su
malonumu pranes §ig informacijg uostui. ISsamig informacijg apie laivy sitilomas sve¢iy priémimo
galimybes / reikalavimus surinks STI ir iSdalins uostams. Reikalavimas: regatg priimin¢io uosto
komandos atsakingas uz svetingumo pirkimus asmuo privalo anksti kreiptis j atitinkamg laiva
aptarti, ar jis priims svecius, kokiaspaslaugas jis sidilys ir jy kaing.



13.3 Uosto komitetui jsakmiai patariama atkreipti démesj, kad verslo priémimo
organizavimas reikalauja daug laiko, todél biitinas konkretaus asmens arba trecios Salies
atsakingos uZ §ia veikla paskyrimas. Sis asmuo (asmenys) privalo gerai i§manyti rinkodara ir
turéti gerus bendravimo jgiidZius.

Kai kurie uostai, kuriuose vyko ankstesni renginiai, nusprendé pasinaudoti treiosios Salies
rangovy paslaugomis. Vis délto reikia prisiminti, kad pareiga tinkamai Kkontroliuoti
treciosios Salies darbo Sioje srityje veiklos rezultatus priklauso Uosto komitetui.

14. REGATOS ZENKLAS IR IVAIZDIS

14.1 Apzvalga

Kiekvienas Tall Ships renginys reikalauja plataus dalyvavimo, jskaitant miesto savivaldybe,
vietos réméjus ir visos regatos réméja. Renginio vietos brandingas ir renginio leidiniai turi sioms
organizacijoms suteikti tinkama pripazinimg ir turi buti atlikta veiksmingu ir efektyviu btdu
visiems suinteresuotiems.

Bnedras principas yra tas , kad 60 proc. brandingui skirtos vietos yra skiriama uosto ir miesto
sp[onsoriy reklamai ir likusioji erdvé - 40 proc. - STI ir visos regatops réméjui.

Apriipinimg, iSkabinimg ir renginio brandingo nuémima, jskaitant STI ir renginio réméjo
reikalavimus, ten kur jmanoma, turi atlikti uostas. Sis procesas reikalauja artimo bendradarbiavimo
tarp Saliy, kad buty sutarta dél galutinio dizaino varianto ir ,.bandingo Zemélapio® , kuriame
matomas reklamos iSdéstymas visoje regatos teritorijoje. Tai uZztikrinsm kjad renginio vietorje
reklama bus pateikta tinkamai ir profesionaliai.

STI ir renginio réméjas apmokes uostui uz reklamos medziagos pagaminima, kurios jie prase.
Uostas pasizada reklamuoti svarbiausig STI ir naavionalinés Buriavimo mokymo asociacijos ( jei

tokia yra) zinig kaip integralig renginio reklamos dalj.

14.2 Oficialaus renginio Zenklos panaudojimas

Regatg priimantys uostai, atsizvelgiant j tam tikras sglygas ir komercinius susitarimus su ,,Sail
Training International®, gaus licencija naudoti oficialy ,,Tall Ships* renginio logotipa ir pavadinima.
Didelés raiSkos skaitmeninius renginio logotipo vaizdus galima parsisiysti i§ ,,Sail Training
International internetinio puslapio.

Zenklinimo ir identifikavimo taisykliy kopija galima rasti kaip §io Zinyno ir pagrindinés uosto
Sutarties prieda (zr. prieda 7) , ji taip pat galima parsisiysti i§ STI tinklalapio.

14.3 Reklama

Simtai tikastanéiy zitirovy ateina pasitikti ,, The Tall Ships* regatos laivus. Gerai organizuota
reklaminé¢ kampanija reikalinga norint tinkamai informuoti visuomeng¢ apie renginj, jtikinti ja
aplankyti miesta, teikti jai informacija, ir pasinaudoti proga atkreipti démesj ] miestg nacionaliniu ir
tarptautiniu lygiu. Tokia kampanija turéty panaudoti visas ziniasklaidos formas:

- Televizija, radija, laikraSc¢ius, zurnalus ir reklamg internete



- Socialiniai tinklai

- Informacinius lankstinukus

- Plakatus

- Atributikg susijusig su renginiu

- Reklama interneto tinklapyje
Si kampanija yra miesto turizmo arba kultiiros skyriy reikalas. Tagiau yra ir kity aspekty, susijusiy
su laivy jgulos nariais, arba paciomis laivy lenkytnémis, dél kuriy miesto specialistams informuoti
visuomeng padés i8S pasalies.

Sail Training International vykdo nuolating vieSyjy ry$iy programg apie regata, palaiko savo
kasmetinémis publikacijomis ir interneto puslapiu. Si organizacija visada su malonumu patars uosto
vieSinimo pareiginams dél reklamos dizaino ir sékmingos reklaminés kampanijos kiirimo bei
jgyvendinimo. Renginio metu STI PR atstovas bus pasiekiamas uosto Ziniasklaidos ofise suteikti
visg informacija apie laivus ir regatos lenktynes.

14.3.1 Patvirtinimas

STI, siekdama uztikrinti regatos Zenko ir jvaizdzio taisykliy laikymasi, o taip pat jvykdyti
visus Uosto sutarties reikalavimus, privalo perziaréti ir patvirtinti visos reklaminés
produkcijos ir atributikos dizaung prie§ ju pagaminima. Bet kokia nepatvirtinta arba STI
reikalavimus neatitinkanti atributika ir reklama privalo biitj paSalinta arba atitinkamai
pakoreguota iSskirtinai Uosto saskaita.

14.4 RvSiai su Ziniasklaida

STI PR atstovas padés admininstruoti renginio ziniasklaidos organizavimg ir teiks parama, bei
konsultuos vieting darbo su ziniasklaida komanda.

14.3.1 PrieS renginj. STI iSspausdins renginky informacinj puslapj Ziniasklaidai, patalpin jj savo
svetaingje ir susisieks su uostu dél jo tinkamo turinio.

14.4.2 Spaudos paketai — j juos bus dedamos STI ir mokomojo buriavimo naujienos

14.4.3 Spaudos konferencijos. Be spaudos konferencijy, rengiamy iki regatos, taip pat patartina,
organizuoti kasdieninj Ziniasklaidos informavimg regatos metu.

14.4.4 PraneSimai spaudai. STI PR atstovas reguliariai skelbs praneSimus spaudai ir tuo paciu
bendradarbiaus su miesto ziniasklaida. Uosto spaudos praneSimuose turi biiti paminétas viso
renginio pavadinimas ir Sios frazés ,, Organizuoja Sail Training International® ir ,,Pristato
( réméjo pavadinimas, kur tinkama)“ bei redaktoriy pastabos, jskaitant STI informacinés ir kontakty
detalés.

14.4.5 Spaudois centras. Atkreipus ziniasklaidos démesj j $j renginj, svarbu jiems teikti naujausia
informacijg ir Saltinius.

14.5 Zurnalas

STI turi e-7urnala, kuris yra leidziamas reguliariai visus metus. Zurnalas yra labai populiarus laivy
savininky, iguly, jy Seimy nariy uosty, organozatoriy, réméjy ir kt. tarpe. Uostus skatiname pateikti
savo straipsniy , nuotrauky , video , kad jy renginys biity Siame Zurnale reklamuojamas.



15. ATRIBUTIKA

STI bus atsakinga uz §i0s atributikos dizaing, pirkima ir platinima:
» Marskinéliai kiekvienam jgulos nariui

* Regatos zenkliukas jgulos nariams

* Regatos véliavos laivams

* Lentos su laivy pavadinimu

* Lentelés laivy jguly paradui

* Apyrankés Jguly vakaréliui

Kur tinkama, ant visy $iy atributikos gaminiyi , bus aiSkiai matomas visos regatos rémeéjo Zenklas.

Visas i$laidas Siems reikmenims padengs STI.

16. APDOVANOJIMALI IR PRIZU TEIKIMAS

16.1 Atsakomybé ir prizu skailius

STI bus atsakinga uz prizy sukiirimg, partpinimg ir skyrimg, 0 taip pat, pasitarus su Uosto
komitetu, ir uz jy jteikimg. Paprastai visoje regatoje prizai teikiami dviejuose lenktyniy uostuose ir
organizuojamos dvi prizy lenktyniy nugalétojams teikimo ceremonijos dviejuose regatos
lenktyniy starto uostuose. Regatos finalo uoste teikiamy apdovanojimy skai¢ius yra didesnis nei
per starto apdovanojimus, kadangi jy tarpe yra keletas prizy nugalétojams uz rezultatus, kuriuos
skiria STI , o taip pat pagrindinis regatos apdovanojimas - Tarptautinés buriavimo mokymo
organoizacijos Draugystés troféjus (Sail Training International Friendship Trophy.)

16.2 Papildomi prizai

Renginio réméjas (-iai) ir regatg priimantis uostas bus kvieciami skirti po priza kiekvienas.
Kriterijai, kam bus skirtas prizas ir koks tas prizas bus, turés bati suderinti su STI prie$ renginj.

16.3 Prizai laivams pagal ju klases uZ visus regatos etapus

,» The Tall Ships* regatos prizai bus skiriami visoms vietoms ( 1, 2, 3 kiekvienai i§ keturiy laivy
klasiy ir papildomai po viena apdovanojima laivui, pirmam Kirtusiam finiSo linijg ir pirmajam,
kuris finiSuos patikslintu laiku) prizy dizainas bus, aptartas su visais uostais.

Lenktyniy prizy dizainas kiekvienai laivy klasei uz pirma, antrg ir trecig vietas ty nety regatoje turi
buti tas pats, tik skirtis prizy dydziai. Likusieji du prizai taip pat turi biiti panasiis, bet ne identiski.
Siuos [prizus turéty sukurti vieno i$ uosty menininkas/skulptorius.

16.4 Specialieji prizai

Kai kuriuos lenktyniy serijy apdovanojimus tradiciskai ruosia STI. Siy apdovanojimy klasifikacija:

e Apdovanojimai kiekvieno regatos etapo fininse:



- Komunikacijos prizas

- Laivui, kurio jgulos nariy amzZiaus vidurkis yra jauniausias
- Laivui kuriuo plaukia labiausiai internacionaliné jgula

- Geriausiai parade pasirodZiusiai jgulai

. Apdovanopmal visy etapy lenktyniy pabaigoje

Pirmos vietos laimétojui bendroje jskaitoje A klasés kategorijoje ( Zaliojo Kysulio
Tauré )

- Pirmos vietos laimétojui bendroje jskaitoje B klasés kategorijoje (Florencijos Tauré)

- Pirmos vietos laimétojui bendroje jskatoje C klasés kategorijoje (Angelos Tauré)

- Pirmos vietos laimétojui bendroje D klasés kategorijoje (Illingvorto Tauré]

- B Kklasés laivui, kurio jgulos nariy amziaus vidurkis yra jauniausias (Helmuto
Bastiono Varpas)

e Reikés maziausiai 12 prizy starto uosto pruy teikimo ceremonijai. Sie specialis prizai bus
teikiami:
- Ispudingiausiai | uostg jplayukusiam laivui
- I8skirtiniam dalyviui (atplaukusiam i$ tolimiausiogimtojo uosto ( tik 1 uostui)
- Paciam seniausiam laivui ( i8 kito uosto)
- Jauniausiam kapitonui
- Griausiai pasirodziusiai parade jgulai
- Specialusis ,,Sail Training International“ apdovanojimas
- Geriausiai pasipuoSusiam laivui uoste
- Sesi bendri prizai uz dalyvavima sporto ir jvairiy Zaidimy varzybose ( Renginj
priimantis uostas - zr. 11.1.16)
Renginj priimantys uostai, kurie pageidauja paskirti papildomus lenktyniy apdovanojimus, privalo
1§ anksto gauti leidimg 1§ Sail Training International.

16.5 Prizu eksponavimas ir laikymas

Pries apdovanojimy jteikima, kartais organizuojamas prizy placiajai visuomenei eksponavimas.
Tokj susitarima rengia Uosto komitetas.

16.6 Parengiamosios priemonés apdovanojimu iteikimui.

Pries keleta dieny iki apdovanojimy ceremonijos, Regatos direktorius susitiks su atitinkamais
Uosto komiteto asmenimis kad aptartyi psizy jteikimo iSdéstyma scenoje tvarkg. Uosto komitetas
privalo pasirapinti:

* Pakviesti garbingus VIP narius jteikti apdovanojimus

* Turéti tinkamg mazdaug 10m x 7 m sceng Su laipteliais 1§ abiejy pusiy ir taip pat paruosti
tinkamas salygas apdovanojimo gavéjams su negalia.

« Surinkti visus prizus ir pristatyti juos j Ceremonijos vieta

» Pasirtipinti prizyi apsauga apdovanojimy teikimo vietoje

* Turéti pakankamo dydzio stalg, kad tilpty visi apdovanojimai. Stalas turi biiti padengtas
atitinkama véliava arba audiniu. STI paruo$ regatos plakatus, kurie turi biiti pakabinti vir$ stalo ir uz
jo.

+ Organizuoti jgarsinimg



* Pasirtpinti vertéju (jei reikia)

+ Konsultuojantis su STI PR atstovu susitarti dél to, ceremonijos vietoje Ziniasklaidai skirta vieta,
atsizvelgiant | konkrecCius fotografy ir televizijos reporteriy poreikius.

* Organizuoti jguly parado kolony suformavimg tam tikroje miesto vietoje ir parado Zygioavimg |
prizy teikimo ceremonijos vieta. Sia funkcija geriausia patikéti Savanoriy vadui.

* Organizuoti sédimas vietas VIP nariams.

Regatos prizy teikimo ceremonija
Bendras iSdéstymas

Race Prizegiving
General Layout

Public area

Stage area Press

Public area




SCENOS PLANAS

Maziausiai 10 m

< Atleast 10m

: J

Atleast 7Tm

16.7 Sail Training International bus atsakinga uZ Siuos dalykus:

e [sdétyti ir pazenklinti prizus

e Pranesti visiems kapitonams, kuriy laivai bus apdovanojami, kad jie séstysi j VIP parengtas
vietas tam , kad ceremonijos metu negaisdami galéty pasiimti priza.

e Skelbti nugalétojus ceremonijos metu

16.8 Apdovanojimo ceremonijos laikas ir data

Apdovanojimo laikas ir data yra svarbu. Apdovanojimas turi vykti antrg programos uoste dieng
pries jgulos nariy pasikeitimg siekiant uztikrinti galéty dalyvauti tie kadetai, kurie plauké lenktynése.
I Reikty organizuoti taip , kad jgulos jau buty baigusios jiems skirta kultGring programa, sporto
varzybas, kad turéty laiko grjzti j savo laivus ir pasiruosti jgulos paradui. Paradas turéty trukti ne
ilgiau kaip vieng valanda, tad t apdovanojimy ceriamonijaj turéty pardsidéti apie 17.00 val.



16.9 Apdovanojimo procediira

16.9.1 Kaip jmanoma grei¢iau po lenktyniy pabaigos, Regatos Direktorius pristato rezultaty
sarasg, kurj yra patvirtino Renginio komiteto pirmininkas.

16.9.2 Patvirtinus galutinius rezultatus, jie tampa priecinami varzovams ir ziniasklaidai.

16.9.3 Kai galutiniy rezultaty sgrasas yra atspausdintas, Renginio komiteto pirmininkas, atitinkami
Renginiy Komiteto nariai ir Regatos direktorius susitinka paruosti prizy sarasg. Lenktyniy pradzios
uostams, apdovanojimy sarasas, For race start ports, the prize giving list, the Chairman of the Event
Committee will meet to discuss the final Prize List. Regatos starto uostuose Renginio komiteto
pirmininkas susitiks aptarti galutinj prizy sarasa.

16.9.4 ] aApdovanojimy sagrasg gali buti jtraukti ir nesusij¢ su rezultatais prizai ( pavyzdziui ,,Sail
Training International Friendship* taur¢) , jie yra jteikiami apdovanojimy pabaigoje.

16.9.5 Regatos direktorius informuoja kapitonus, kuriy laivai laiméjo apdovanojimus, kad jie
galéty pasiruosti atsiimti apdovanojima..

17 RENGINIO INFORMACINIAI LEIDINIAI

17.1 Kapitono zinynas

Rekomenduojama, kad Uosto Komitetas kapitono zinynas apimty visas organoizacines detales ir
kapitonus lie€iancias taisykles. Turi biiti jtraukta tokia informacija:

Banko operacijy tvarkymas
Duomenys apie Svartavimo
Jurlapiai ir Zemélapiai
Colours/Dress Ship times
Komunikacijos

Valiutos keitimas

Muitiné ir imigracija
Neapmuitinamy prekiy tiekéjai
Elektros energija

Avarinés tarnybos

Kuras ir vanduo

Siuksliy i§vezimas

Kontaktin¢ Salies informacija
Nacionaliné Buriavimo mokymo asociacija
Duomnys apie savanorius rySiam su laivais
Pasto paslaugos ir pastas
Ivairios paslaugos

Bendroji Sventiné programa
Dalyvaujantieji laivali
Duomenys apie priémimus
Remontaas

Laivy reikmeny tiekéjai



Informacija apie transporta
Informacija apie vilkiky ir locmanus
Naudingi telefony numeriai
Visuomenés vizitai j laivus
Informaciija susijusi su uosto -Tall Ships draugo programa
Vietinio regatos Renginio tinklalapio adresas

Visi auk§¢iau paminéti duomenys turi bati pateikti pagal pagal STI biuro duotg Sablong. pateiks
Kiekvienas uostas yra atsakingas uz savo dalies parengima Kapitono vadove/. Zinyne. A4 formato
keturiy ziedy segtuvus Kapitony vadovams privalo pateikti pirmasis regatos uostas, o islaidas uz
juos pasidalis visi regatg priimantys uostai. Ankstesnius $ios dokumentacijos pavyzdzius galima
rasti STI interneto puslapyje.

17.2 Igulu Zinynas

Mazas zinynas turéty buti iSduotas ir kiekvienam jgulos nariui, siekiant juos informuoti apie
programa Uoste. Zinyno gamyba neturéty biiti brangi. Jame turi biiti laivy $vartavimo planas, miesto
zemélapis aplink uostg ir visa informacija apie jiems skirtus renginius ir sporto varzybas.
Papildomai zinyne turi bati Salies nacionalinés Buriavimo mokymo asociacijos  kontaktiniai
duomenys ir informacija apie Uosto — Tall ships draugo programa bei STI Renginio interneto
puslapio adresas.

Ankstesnius Sio Zinyno pavyzdZius galima rasti STI interneto puslapyje.

Visi minimi Siame Zinyne dokumentai turi biti jtraukti kaip priedai IR biiti prieinami jisy Renginio
interneto puslapyje. Kur turime 2-3 pavyzdzius, | zinyno segtuva jsekite tiktai vieng, 0 Kitus
palikite tik interneto puslapyje. Prie$ skelbiant internete , visus dokumenty pavyzdzius reikia
kruopsciai patikrinti.




1 PRIEDAS

EKSTREMALIU SITUACIJU VALDYMO TAISYKLES

Al.l Ivadas

Siy taisykliy tikslas yra i§samiai iSdéstyti veiksmus, kurie btini ekstremaliy situacijy ar dideliy
avarijy atveju Renginio metu, per visg didziyjy burlaiviy regatos laikotarpj arba bet kokios veiklos,
susijusios su renginiu, metu.

Uostai turés savo eksptremaliy situacijy valdymo taisykle, kuriomis jie vadovausis didelés
nelaimés atveju bet kuriuo metu vykstant Tall Ships regatos renginiams, taip pat tarsis ir su STL

Jei Tarptautiné buriavimo mokymo organizacija (STI) inicijuos Paieskos ir gelb¢jimo ( angl. SAR)
procediiras kad biity uztikrintas gyvyjy isgelbéjimas, ji nedelsiant perduos Sias pareigas vietos
Paieskos ir gelbéjimo tarnybai ir po to padés $iai tarnybai.

Kai $ias procediiras inicijuoja Paieskos ir gelbéjimo tarnyba (angl. SAR), STI reorganizuoja savo
Regatos komiteta taip, kad pastarasisi papildomai, S$alia reikaly, nesusijusiy su ekstremaliu jvykiu
admininstravimu, taip pat ripintysi ir ekstremaliois situacijos suvaldymo reikalais.

STI Ekstremaliy situacijy valdymo procediiry taisykles parengs Regatos komitetas, kuris bus
sudarytas iki renginio pradzios. Ekstremaliy situacijy valdymo komitetas (toliau — ESVK), kuriam
pirmininkaus Regatos vykdomojo komiteto pirmininkas, bus suformuotas suderinus su Rengimo
komiteto pirmininku, Regatos direktoriumi bei Uosto organizacinio komiteto pirmininku. Visus
viesus ESVK pranesimus j Sio komiteto iSore teiks Regatos komiteto pirmininkas, kuris vienintelis
turés jgaliojimg patvirtinti ir teikti praneSimus Ziniasklaidai ir visuomenei.

Al.2 Galimos nelaimés ir ekstremalios situacijos

Sios procediiros skirtos tokioms nelaiméms ir ekstremalioms situacijoms:

Al.2.1 Incidentams, kai dél ypatringai nepalankiy oro salygy apgadinami laivai, suzeidziami
igulos nariai arba ztiva Zmoné.

A1.2.2 Regatos laivas skesta

Al.2.3 Jvyksta didesnis laivy susidiirimas

A1.2.4 Gaisras, sprogimas, stiebo liiZis ar kitos nelaimés

Al.2.5 Kai pranesama apie lenktyniausjancio laivo vélavima arba dingima

Al.2.6 Kai lenktyniaujan¢iame laive zmogus ar zmonés atsiduria uz borto

Al.2.7 Kai laivas - lenktyniy dalyvis jtraukiamas j gelbé&jimo operacija ar yra ar stovi Salia kito
laivo

Al.2.8 Kada reikia susisiekti su regatos  jgulos nariu lenktynése dalyvaujanciame laive tam,
kad bty pranesta apie apie krante vykusig nelaime.

Al.3 Laivyno komunikacija

Al1.3.1 Politika Remiantis STI dabartine politika, reikalaujama, kad visy STI renginiy metu
laivuose bty sumontuota saugumo jiiroje informacijos jranga: privalomas yra VHF diapazono
priémimo modulis. Tais atvejais, kai ekstrmasli situacija reikalauja perplaukti jiirg arba tada kai




laivai yra toli n nuo kranto, reikalaujama, kad be VHF modulio bity jmontuotas ir MF imtuvas.
Privalomas 406 MHz EPIRB (nelaimés vietg Zymintis radijo Svyturys).

Al.3.2 Kasdienis radijo rySys. Du kartus per parg yra vykdomas radijo rySys Didziyjy burlaiviy
lenktyniy ir regaty metu. Sis kasdienis rySys pasitarnauja kaip priemoné didinti jauny jguly nariy
susidoméjima, tai yra informavimo biuidas tévams ir Ziniasklaidai, bet svarbiausia — tai  saugumo
veiksnys, nes dukart per 24 val j krantg yra pranesamos lenktyniaujanciy juroje laivy pozicijos.

Al1.3.3 Komunikacijos laivas. Kur jmanoma bus susitarta dél karinio arba civilinio laiv, kuris
lydés laivyna. Sis laivas privalés turéti pakankamai modernias rysio priemonémis, ir jo uzduotis
bus kasdien dukart per parg palaikyti ry$] su regatos laivais ir taip pat susisiekti su Regatos
direktoriumi jo atstovu krante. Siuo laivu plauks vienas Regatos valdymo komiteto narys.

Al1.3.4 PrieSgaisrinés ir gelbéjimo tarnybos (angl. SAR: toliau — PGT) telefono rySys Regatos
direktorius naudosis PGT telefono rysiu ir radijo dazniais, kurios naudos Regatos laivynas. Si
informacija yra jtraukiama j Buriavimo ir komunikacijos instrukcijg, iSduodama kiekvienam regatos
etapui..

Al4 STI renginio bustiné

STl Renginio bastinés ( biuro) vieta paprastai yra greta regatos laivy $vartavimo viety tam
pritaikytame pastate.

Al5 Vadovavimas ir kontrolé

ESVK bus sudarytas i§ Renginio komiteto ir Uosto organizacinio komiteto, kuriam pirmininkauja
Renginio komiteto pirmininkas. Komitetas bus formuojamas atsizvelgiant j atitinkamg ekstremalig
situacijg ir priklausomai nuo avarijos pobiidZzio. ESVK pirmininkas atitinkamai suformuos
pakomitecius ar "komandas". Asmuo, atsakingas uZ kiekvieng pakomitetj nurodytas skliaustuose:

A1.5.1 Regatos direktoriaus komanda (Regatos vadovas)

Al1.5.2 Savanoriy vado komanda

A1.5.3 Renginio komunikacijos laivas (Kapitonas)

A1.5.4 Laivy inspekcijos komanda (ST paskirtas asmuo)

A1.5.5 Rysiy su artimaisiais palaikymo komanda (STI paskirtas tarptautinis narys)

Vadovavimo ir valdymo schema:

Ekstremaliy
situacijy valdymo
komitetas
Regatosvadovo
komada
1 1 1 1 1 | |
e — . Wyriausiasis Rysiy su artimaisiais| : -
PriesSgaistine ir Komunikacijos 5. . Uosto - ; Laivy priefiuros
A ; Ziniaskaida . komunikacijos palaikymo
gelbéjimotarnyba laivas administracija komanda
fomandos vadovas komanda

| . . | Miesto/regioning
Regatos laivynas

Ziniaskaida




Al.6 Pareigos

Priklausomai nuo avarijos ar nelaimés pobtdzio, pareigy tarp ESVK ir lentel¢je pateikty
pakomiteCiy paskirstymas pateikiamas zemiau:

A1.6.1 Ekstremaliu situaciju valdymo komitetas privalo:

Al1.6.1.1 Jsteigti Ekstremaliy situacijy valdymo bisting

A1.6.1.2 Parengti visas reikalingus isteklius (biurai, telefonai, kompiuteriai, personalas)

A1.6.1.3 Paskirti nauja telefono numerj atsakymams j skambucius

A1.6.1.4 Koordinuoti visy padaliniy veiksmus

Al1.6.1.5 Bendradarbiauti su vietiniais civilinés saugos ir kariniy pajégy vadovais

Al.6.1.6 Parengti pirminj specialiyjy komunikacijos priemoniy, PGT-ai ir Kiity specialiyjy
ekstremaliy situacijy tarnyby uzsakyma

Al.6.1.7 Palaikyti r§j su aukstais diplomatinijos pareigtinais

A1.6.1.8 Lankyti jguly narius ligoninése

A1.6.2 Regatos direktoriaus komanda

A1.6.2.1 Pateikti jgulos nariy sarasg Rysiy su artimaisiais palaikymo komandai

A1.6.2.2 Sudaryti biitiny telefony ir kontakty sarasa

Al1.6.2.3 Reguliariai atnaujinti jurlapio turinj ( dél laivo/ laivy vietos jtroje - jei biitina)

Al1.6.2.4 Tvarkyti praneSimas apie esamg situacijg ir laivy bukle

A 1.6.2.5 Skleisti auk§ciazu punkte nurodyta kaip nurodoma 7 dalyje apacioje

Al.6.2.6 Veikti kaip pagrindinis kontaktas PGT ir kitoms tarnyboms

A1.6.2.7 Funkcionuoti kaip koordinaciné bustiné visiems padaliniams

A1.6.2.8 Turéti nuolating rysiy linijg su STI PR aststovu.

A1.6.2.9 Pasirtipinti papildomomis telefonais ir kitomis ry$iy priemonémis tam, kad artimieji ir
visuomené gauty adekvacia informacija

A1.6.2.10 Parengti patalpas / salygas, i$ kur Rysiy su artimaisiais palaikymo komanda galéty dirbti
su nukentéjusiyjy artimaisiais

A1.3.3. Savanoriu komanda

Al1.6.3.1 Bendrauti su atvykusiais j uostg regatos dalyviais

Al1.6.3.2 Priimti ir raminti parplaukusius j uosta dalyvius

A1.6.3.3 Paaiskinti jguloms apie Sventinés programos krante pakeitimus uoste

Al.6.3.4 Paprasius teikti visokeriopa pagalba ESVK, Regatos direktoriaus komandai ir pan.

Al.6.4 Komunikacijos laivas

STI komunikacijos pareigiino kartu su komunikacijos laivo kapitonu pareigos yra:

A1.6.4.1 Kontroliuoti pirminj rysj su PGT, jei tinkama:
e Esant Uoste — uzmegzti ir palaikyti VHF ry$j su esanciais uoste laivais
e Esant juroje — uzmegzti ir palaikyti radijo ry$j su PGT ir visais regatos
dalyviais tuo metu esanciais jiroje. Jei biitina ir jmanoma, veikti kaip



retransliatorius tarp ekstremalios situacijios vadovo krante ir bet kuriy dalyviy,
su kuriais jam nesiseka uzmegzti rysio.

A1.6.4.3 Teikti nuolatine informacijg apie situacija laivyne Regatos direktoriui
A1.6.4.4 Teikti nuolating informacija laivams

A1.6.5 Laivu inpekcijos komanda

Persiorientuoti pagal Regatos direktoriaus pageidavima
PASTABA: si komanda gali buti tik regatos starto uoste.

Al.6.6 STI Regatos vieSuju rySiu (PR) atstovas

A1.6.6.1 Komunikuoja su ESVK pirmininku, Regatos direktoriumi ir Uosto PR atstovu

A1.6.6.2 Uztikrina, kad spaudos atstovai netrikdyty ESVK ir pakomiteciy bei komandy darbo

A1.6.6.3 Organizuoja spaudos konferencijas, teikia spaudos praneSimus, interviu ar raSytinius
praneSimus (spaudai, visuomenei, taip pat ir internetingje erdvéje) konsultuojantis su Ekstremaliy
situacijy procediiry komiteto pirmininku

Al.6.6.4 Organizuoja reguliarias spaudos konferencijas su ESVK pirmininku suderintu laiku

A1.6.6.5 Pasirtipina papildomomis komunikacijos priemonémis, jeigu tam yra poreikis

Al.6.6.6 Rengia interviu tarp sopautos ir STI oficialiy atstovy

A1.6.6.7 Nuolatos atnaujina regatos oficialy tinklapj ir teikia naujausig informacija, kurig
patvirtina ESVK pirmininkas

Al.6.7. RySiu su artimaisiais palaikymo komanda

Al1.6.7.1 Surenka jguly sarasus i$ Regatos direktoriaus

A1.6.7.2 Susisiekia su pavojingai suZeisto jgulos nario artimaisiais artimaisiais

Al1.6.7.3 Kontaktuoja su visy j avarija patekusiy laivy organizacijomis krante

A1.6.7.4 Pasiriipinti vieta/patalpomis, kur galéty atvykti nukentéjusiyjy artimieji ir, jeigu yra
poreikis, pasirtipinti jy apgyvendinimu

Al1.6.7.5 Koordinuoti bendravimg su artimiausiais giminaiciais ar kitais i§ ESVK jiems atsiystais
asmenimis

Al1.6.7.6 Reikalui esant teikti pagalba atpazjstant zuvusiyjy kiinus ir iSvezant palaikus

A1.6.7.7 Nedelsiant suteikti skubig pagalba isgyvenusiesiems, jeigu jos neteikia vietos institucijos

Al.7 Informacijos kanalai

Regatos direktoriaus komanda uztikrins, kad informacija apie regatos dalyviy biikle buty teikiama
toliau i$vardintiems subjektams tokiu dazniu, kokiu leis arba reikalaus situacija:

A1.7.1 PrieSgaisrings ir gelbéjimo tarnybos biistinei

A1.7.2 Regatos komitetui ir Uosto organizaciniam komitetui

Al1.7.3 STI spaudos atstovui

A1.7.4 RySiy su artimaisiais komandai

Al.7.5 Kitomis civilinémis ir karinémis struktiroms, kurias jvardins Regatos komiteto
pirmininkas.

Al.8 Ekstremaliu situaciju valdymo ryS$iu ir komunikacijos priemoniu parengimas




Ekstremalaus jvykio atveju Regatos direktoriaus komanda uzmegs rySj su $iais subjektais:
Al1.8.1 Regatos laivais jau esanciais uoste

A1.8.2 Komunikacijos laivu esanciu jiiroje ar uoste

A1.8.3 STI spaudos atstovu

A1.8.4 Nacionalinémis priesgaisrinémis ir gelbéjimo tarnybomis

A1.8.5 Finis$o linijos kuratoriais ( jei tinkama)

A1.8.6 ST tarptautiniu biuru Jungtinéje Kalarystéje

Al.9 Kitos ekstremaliu situaciju valdymo priemonés, kuriu gali prireikti

A1.9.1 Papildomas kopijavimo aparatas Regatos biure, sickiant, kad visos komandos bty pilnai
informuotos

A1.9.2 Biuras, sekretoriatas ir kitos komunikacinés priemonés Renginio komitetui ir Uosto
komitetui

A1.9.3 Pakankamas skaicius asistenty, kalbané¢iy angly ir $alies, kurioje vyksta regata, kalba, kurie
teiks informacija Regatos direktoriy, o pastarasis po t0 pagal poreikj paskirs asistentus prie
komandy, kad jos galéty sudaryti 24 val./parg veikiancias budéjimo pamainas.

Al1.10 Laivai pasitraukiantys i$ regatos

Atsizvelgiant ] tai, kad PrieSgaisring ir geb¢jimo tarnyba privalés sudaryti saraSus laivy, su kuriais
néra rysio, yra labai svarbu, kad laivy kapitonai nepamir$ty pareigos informuoti Renginio komiteta
apie savo pasitraukima i$ regatos, jei taip bity nuspresta, ir tinkamu laiku pranesty, kad laivui
negresia joks pavojus ir jiems nereikalinga iSoriné pagalba.

Al.11 Siu procediiry vykdymas

Isskyrus dideliy nelaimiy ar plataus masto ekstremalios situacijy atvejuss, Vvisos aukséiau
1Svardintos procediiros gali biiti ir nereikalingos. Visais atvejais Procediiry vykdymo apimtj
nustatys Ekstremaliy situacijy valdymo komiteto pirmininkas ir $i informacija bus perduota
vykdyti Regatos direktoriui.



2 PRIEDAS

REGISTRACIJOS DUOMENU LAPO PAVYZDYS

Registracijos lapa gavo KRUZENSTREN

j Siuos uostus- Vigo Tenerife Hamilton(Bermuda)
Charleston Boston Halifax

UZ registracija atsakingas asmuo/institucija:

Baltijos jury akademija Kapitonas:

MolodioZnaja g., 6 Tel: + 7 4012 965070 Mihail Novikov

Kaliningradas 236029  Faks: + 7 4012 916690

Rusija

Mob.: + 7 909 7750151
E-pastas: vduryagin@bga.gazinter.net

Laivo registracijos Salis: Rusija Apiburinimass: Barque 4
Pagaminimo data: 1926 Radio rysio zenklas: U CV K
Svartavimo ilgis (jskaitant ir busprita (burlaivio priekio stiebg): 114,5 m Klasé: A
Regatos dalyvio Nr.

Laivo korpuso ilgis: 104,2 m Karinis laivas: ne

Irangos aukstis vir$ vaterlinijos: 51,21 m Telefonas: + 7 906 237 1058
Pagrindinio denio aukstis vir§ vaterlinijos: 4,88 m Korpuso medziaga: plienas
Korpuso spalva: BIk/Wht

Maksimalus laivo plotis: 14,02 m Tonazas: 3141

Maksimali gramzda: 7.01 m Inmarsat:

Buspritas: taip MMSI Nr.: 273 243 700
E-mail: kruzenshtern@radio.amsconnect.com

Jachtos denis: Elektros jvadas krantinéje: taip
Fazé: 3/50 Voltai: 380

Svartavimas $alia kity burlaiviy/laivy: ne Amperai: 200

Pagalba Svartuojant: ne Maksimali vandentalpa:

Papildomos Svartavimo priemonés: ne

ISPS: taip

JettySide poreikis: ne

Dyzelis:

Nuoteky Salinimas:

AIS: taip

Laivo ir krantinés min. valymas:

Poreikis kursuoti uoste: taip

Svetingumo priémimy laive poreikis uoste: taip

Pageidavimai/poreikiai:
Igulos sudétis

Motery: Profesionaliis pareigtinai: 60

Profesionaliis jgulos nariai:
Studentai: 160
Viso: 220

Sia informacija pateiké Tall Ships Races (Europa) Ltd

Adresas...,Tel: + 44 (0) 23 9258 6367; faks.: + 44 (0) 23 9258 4661

E pastas: office@sailtraininginternational.org

Internetinis adresas: www.sailtraininginternational.org

o ool
E



mailto:vduryagin@bga.gazinter.net
mailto:kruzenshtern@radio.amsconnect.com
mailto:office@sailtraininginternational.org
http://www.sailtraininginternational.org/

3 PRIEDAS

BURIU PARADO SPECIFIKACIJA

N

o 0hA W

Buriy parado vado paskyrimas

Laivo vietos buriy parade perzitra, kartu aptariant detales kur jaroje stovés VIP laivas
kuriam turés saliutuoti buriy parado laivynas

Informacija apie Kkitus oficialius laivus — buriy parado stebétojus

Informacija apie eskorto laivua, gelbéjimo laivus, vilkikus laivy apsisukimo vietose, t.t.
Detalés apie ziniasklaidos laiva

Smulki informacija apie laivy eilés numerius parade ir jy starto linijos kirtimo laikg

(Sitloma, kad paradas biity sudaromas i$ laivy grupiy, kurias sudaro pirmasis A klasés laivas, po
kurio sekty 4 ar 6 B, C ir D klasés laivai, po jy kita grupé laivy - antras A klasés laivas ir po jo
plauykiantys 4 ar 6 B,C ir D klasés laivai. Didesni B klasés laivai gali buti traktuojami kaip A
klasés laivai)

7.
8.
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Suformuota ir patvirtinta zona, kurioje laivai stovés ant inkaro

Starto linija

Buriy parado kelias, jskaitant navigacing informacija

Vidutinis greitis (jis gali buti  tikslinamas Parado vado jsakymu. Visuotinai
priimtiniausias greitis yra 5 mazgai)

Atstumas tarp laivy - | priekj ir atgal, taip pat traversu

Laivy i8sisklaidymo/ buriy parado i$formavimo zona

Atsi§vartavimo arba prisisvartavimo instrukcijos

Komunikacijos planas

Kiti laivai, kurie galéty dalyvauti parade

Instrukcijos laivams - parado zitirovams

Rysiaia su vietos jurinémis institucijomis

PraneSimai buriuotojams it informacija apie parada vietinéje spaudoje
Viesasis transportas j Buriy parado stebéjimo vietas

Minios valdymas/ saugumas/paslaugos buriy parado stebéjimo vietose

STI pateiks ,,Buriy parado Zinyng“, Kuriame yra dar iSsamiau apraSyti visi auk$¢iau iSvardinti
punktai. Sis Zinynas taip pat yra prieinamas STI tinklalapyje



4 PRIEDAS
REGISTRACIJA | SPORTO VARZYBAS

Si paraiskos forma turi bati laikomos praktiniu vadovu, kuriame pateikiamas praktikanty, kurie
planuoja dalyvauti, skai¢ius. Efektyviausias buidas pateikti tikslius skai¢ius bus per atitinkamg laivo
savanorij.

1. Kam: uosto sekretoriatas,
Uosto komitetui,

LaIVO PAVAAINIMAS. ... ..eeiieieiie et sre e sne e
Dalyvaujanciy jgulos nariy skaiCius..........ccceeeeeeviienieiiieenieeieenieeieeneens

*1.1 IRKLAVIMO VARZYBOS (daugiausia 5 jgulos nariai)
*1.2 VIRVES TRAUKIMO VARZYBOS (daugiausia 6 jgulos nariai)
*1.3 FUTBOLAS (daugiausia 11 jgulos nariy)

2. Komandy vadovy vardai:

*1.1 IRKLAVIMO VARZYBOS ..o oo eeeeeeer e
*1.2 VIRVES TRAUKIMO VARZYBOS ..ooveeeeeeeeeeeeeeeeereeerenns
*1.3 FUTBOLAS oo et e et et e e et e e e s et e s et e e e s e e es et e s et e e et e ees e e e esaaens

3. Kadangi miisy jguly nariy skaiCius yra per mazas, mes dalyvausime kartu su kito laivo
igula:

*1.1 IRKLAVIMO VARZYBOS  ooooeoeeoeeeeeeeeeeeeeeeeeeenens
*1.2 VIRVES TRAUKIMO VARZYBOS ..o e,
F 13 FUTBOLAS oo et ee oot e e et e e e et e et et e e et e s e e e e er e e e e e e et e e e e e e s ee e

PaTASAS. ..o

Pareigos laIVE........c.ccviiiiiieee e



5 PRIEDAS
APIBREZIMAI

1. BURLAIVIU KLASIU APIBUDINIMAS

1.1 A klasés laivas — pilno apiburinimo burlaivis, turinti ne maziau nei 2 stiebus ir tiesigsias
bures visuose, pirmuose dvejuose arba priekiniame stiebe, ilgesni nei 40 m (LOA-
didziausias laivo korpuso ilgis)

1.2 B klasés laivai — tradicinio apiburinimo burlaiviai kuriy LOA mazesnis nei 40 m ir kuriy
LWL (aukstis vir§ vaterlinijos) ne maziau kaip 9,14 m

1.3 C klasés laivai — modernaus apiburinimo burlaiviai, kuriy LOA maZesnis nei 40 m ir
kuriy LWL ne maziau kaip 9,14 m, neturintys spinakerio kaip buriniuose laivuose (zifir.
taisyklé Nr. 28.3)

1.4 D klasés laivai — moderny takelazg turintys burlaiviai, kuriy LOA mazesnis nei 40 m ir
kuriy LWL ne maziau kaip 9,14 m, turintys spinakerio kaip buriniuose laivuose (Ziiir.
Taisyklé Nr. 28.3)

Pastabos:

1. Skersinj takelazg turintys burlaiviai (A klasés) yra laivas valdomas burémis, barkas,
barkentina, brigas ir brigantina.

2. Tradicinj takelazg turintys burlaiviai (B klasés) laivai yra tie , kuriy buriy planas yra
daugiausia gafelis

3. Modernaus apiburinimo ;aivai ( C klasé) yra tie , kuriy buriy planas yra Bermudy tipo
burés

4. Bendras ilgis — tai laivo ilgis be jokiy issikiSimy laivapriekyje ir laivagalyje.

2. KLASIU SKIRSTYMAS

A, B C ir D klasiy laivai gali buti dar suskirstyti | grupes , jei prisiregistravusiyib laivy skaicius tai
leidzia.



6 PRIEDAS

THE TALL SHIPS' RACES

Sail Training International

KOMERCINIU KONTROLINIU KLAUSIMU SARASAS MIESTAS / UOSTAS
Data : 2007-09-05

Cl

IVADAS

Sail Training International
Dalyviai / jy rolés ir atsakomybe

MIESTAS / UOSTAS
Dalyviai / jy rolés ir atsakomybeé

C2

THE TALL SHIPS’ RACES sutartis
Patvirtintos renginio datos

C3

THE TALL SHIPS’ RACES REKLAMOS
IR ZENKLO NAUDOJIMO TAISYKLES

Siy taisykliy pristatymas

Atsisiunc¢iama i$ STI Informacija

Uosto, su kuriuo sudaryta sutartis. prisijungimas
Reklaminé medziaga - patvirtiunimo procesas

C4

UOSTO RINKODAROS IR VIESINIMO
PLANAS

Atskingas asmuo ir komandos nariai
Pateikiama diskusijai plano kopija

Viesinimas iki renginio

Svarbiausios temos ir Zinutés

Mokomojo buriavimo aprasymas ir vertybeés
Reklama ir zenklinimas

TV/ spausdinta medziagaSpaudos konferencijos
Spaudos pranesimai

Rinkodara pritraukti kadetus

{Priémimai A klaés laivuose




Bendra visy regatos uosty veikla
Tinklapis ir socialiniai tinklai

URL

Brandingas ir dizainas

Rengoinio rémejo pripazinimas

Nuoroda j renginio tinklapj

Nuoroda ] nacvionalinés mokomojo buriavimo
asociacijos tinklapj

Ziniakslaidos per Socialinius tinklus planai —
Facebook / Twitter, t.t.
Tinklapio ir socialiniy tinkle statistikos apjungimas

Ziniasklaidos valdymas
Atsakingo asmens pavarde
Akreditacijos Sistema
Spaudois praneSimai ( parengimas ir patvirtinimasO
Spaudos centras
Vieta/ darbuotojai/ jranga
Rémejai / LMBA
Saugumas
Laivai ziniasklaidai
Atvykimai ] uosta/ i buriy parada /|
regatos startg
Paketai ziniasklaidai
Displéjai
Spaudos konferencijos per regata
STI ir réméjo jtaukimas
Zymis Ziniasklaidos atstovai

C5

FINANSAI

Miesto — regatos dalyvio mokesc¢iai Sail Training
International organizacijai

Biudzeto apzvalga

Pozitiris , kurio laikomasi

Pajamy Saltiniai

Rinkodaros biudZetas

Islaidos inspekciniams STI vizitams

Saskatos adresas ir kontaktiniai duomenys
atsakingam asmeniui
ISstatomos sgskaitos

C6

STI REGATOS KOMANDOS
APGYVENDINIMAS IR MAITINIMAS

Regatos organizatoriy 1§ STI maitinimas ir




apgyvendinimas ( half board accommodation)
Viesbucio pavadinimas ir vieta
Maitinimo organizavimas
Nakvyniy skaiciusi

C7

REKLAMINIU GAMINIU SU THE TALL
SHIPS’ RACES SIMBOLIKA GAMYBA

Dizainas ir patvirtinimas / pavyzdziai

Kiekis ir kainos

Geografiniai limitai / Laiko limitai

Logotipo licenzija miestui

Marskin¢liy dizaino jguly nariams procesas

Savanoriy aprangos dizainas

C8

LAIVU VERBAVIMAS

Principai ir bendra atsakomybé
Svarba dirbti su kitais uostais

Komerciniai laivai
Verbavimo strategija ir veikla
Svetingumo deniuose ir kadety jnasy reikSmé

Kariniai laivai

Bendrios su kiatis uostais pastangos
Laiskai karo atase

C9

SVETINGUMAS

Sutartinis minimumams 40 nupirkty priémimy
Nupirkty deniy skaiciaus tikslas
Marketingos planas

Atsakingas asmuo

STl role

Pasitelkti specialistai

Pirkimai $iai datai

Surasti réméjai

Pardavimai imonéms
Individualis bilietai ] rebnginiu
Dienos iSplaukimai

Buriy paradas

C10

LAIVU LANKYMAS VISUOMENEI

Laivy ir uosto poreiky suderinimas

Galutinis sprendiomas — kapitono

Kontaktai su laivais nustatyti laivo lankymo
valandas

PraneSiomai visuomenei

Poreikis minios valdymui / pasinaudojimas
savanoriais




C1l1

KADETU VERBAVIMAS IR
PASKIRSTYMAS T LAIVUS
Minimalus kadety skaicius 100
Skaiciaus tikslas

STl role

Uosto komunikavimas su laivais
Veikla ir rezultatai $iai dienai
Verbavimo metodai

Kadety tipai ( amzius ir kt.)
Finansavimo Saltiniai
Paskirstyta j laivus
Pasinaudojimas agentiiromis

C12

RENGINIO REMEJAI

STI réméjy paieskos rezultati $iai data
Sutarta reklamine erdvé ir priemonés
Produkty parodymas/ pardavumas
Biuro erdvé

VIPai

Atidaryno ceremonijoje
Kapitony vakarienéje
Prizo teikime

Buriy parade

UOSTO réméjai

Priimtini paskyrimai

Zenklo ir reklamos taisyklés

Rémeéjy sarasas ( pavadinimas, pramonés Saka ir
verte)

STI patvirtinimas

Buvimas uoste

Erdvé reklamai

C13

REKLAMA UOSTE

Reklamos Zemélapio pateikimas
Turimos vietos paskirstymas

40 proc. STT ir Renginio rmémjui
60 proc. Uostuis ir uosto rémeéjams
Reklama renginio vietoje ir scenoje

Cl4

VIZITAI IS ATEITYJE PRIIMANCIU TALL
SHIPS REGATAS UOSTU

Kontaktai jy organizavimui

Susitikimai su uosto Org. komitetu
Susitikimy patalpa

STI informacija apien atvykstan¢iuosius




C15 | ATASKAITA UZ RENGIN]

Ekonominés naudos studija

Pavydziai / kuri organizacija

STI klausimai

Galutiné ziniasklaidos ataskaita

PranSiamy / internetinés statistikos vertinimas

Cl6 | SEKANTISSTI VIZITAS

Sail Training International

TALL SHIPS' RACES - KLAUSIMU APIE LAIVYNA SARASAS
Data —

F1 PRISITATYMAS /DALYVIAI

1.1 Sail Training International

1.2 Miestas/Uostas

F2 KRANTINES (Skyrius 2 para. 1.1-2)

2.1 Vieta (neiSskaidyta)

2.2 Skirtingy valstybiy laivai

2.3 Numatomos Svartavimosi vietos anksti uzsiregistravusiems
A klasés laivams

24 ISPS CODE
Interpretacija
Igyvendinimas

F3 LOCMANAI (Skyrius 2 para. 1.5)

F4 VILKIKAI (Skyrius 2 para. 1.6)

F5 SAVANORIU (,LIAISON“) SISTEMA (Skyrius 2 para.
8)

5.1 Savanoriy vadovas ir vadovybé




5.2

Savanoriy atranka ir parengimas

5.3 Administracija, maitinimas, apranga
54 Vienas LO (kontaktinis asmuo) — vienam laivui
55 LO (kontaktiniai asmenys) Sail Training International
5.6 Kasdieniai susitikimai: LO (kontaktiniy asmeny-savanoriy)
08:00 val., Sail Training International 09:00 val.
5.7 Lenteliy su laivy pavadinimais ir marSkinéliy paskirstymas
Saugios saugojimo patalpos
5.8 Muiting ir pasienis
5.9 Vizos ne-ES jguly nariams
F6 KRANTINIU INFRASTRUKTURA (Skyrius 2 para. 1.7)
6.1 Pontonai, kopetélés prie krantiniy ir laipteliai
6.2 Dusai/Tualetai/Skalbykla. Arti prie B, C ir D klasés laivy
6.3 Vanduo
6.4 Kuras
6.5 Dujy baliony uzpildymas/keitimas
6.6 Elektros tiekimas
6.7 Laivy agentai
6.8 Siuksliy , o taip pat ir nuoteky isvezimas
6.9 Remonto darby galimybés (korpusai, varikliai, elektronika,
burés)
6.10 | Jguly Centras su banko, pasto, telefony interneto
paslaugomis
6.11 | Jgarsinimas prie krantiniy naudojamas tik vieSojo saugumo
pranesimams
6.12 | Iguly skalbiniy nuveZimo ir surinkimo taskas prie krantiniy
F7 OFISAl / KOMUNIKACIJOS (Skyrius 1 para. 8)
7.1 Sail Training International Regatos Ofisas
Regatos komiteto pirmininko ofisas
Regatos direktoriaus ofisas
Telefonai ir interneto rySys
Photocopier
Fakso aparatas
Susirinkimo vieta 15 Zmoniu
7.2 Sail Training International Mobilaus Regatos Ofiso vieta
ISmatavimai : ilgis 8,5 m jskaitant jungtj
Aukstis 3.6 m (1ki 4 m)
Telefonas/fakso aparatas
Interneto rySys
Elektra ir vandens tiekimas
7.3 Laivy techninés Inspekcijos komandos ofisas (jei Regatos
starto uostas)
7.4 »Cruise in Company®“ Ofisas (jei ,cruise in
company* starto uostas)
7.5. Vieta Lietuvos buriavimo mokymo asociacijos reklamai
7.6 Ofisy paZzyméjimas
7.9 Laivy pasStas




Adresas
Surinkimas ir paskirstymas

F8

8.1

RENGINIAI (Skyrius 2 para. 2)

Atidarymo ceremonija
Data , val., vieta

8.2

Kapitony Vakaras

Data, laikas, vieta

Dalyvaujanciy skaic¢ius — 2 nuo vieno laivo
Kalbos ir Prezentacijos

8.3

Iguly vakaras
Data, laikas, vieta
Gérimy kontrolé
Maistas

Muzika

8.4

Laivy karininky/Vyresniyju Vakaras (Neprivalomas)

Sitlomi dalyvaujantys: po 5 i§ A klases laivy, po 31§ B, C ir
D klasés laivy

8.6

Tall Ships Zenkliukai

8.7

Iguly paradas

Data ir laikas

Marsrutas

Parado vadobvas ir organizavimas

8.8

Prizy teikimas

Data ir laikas

Vieta (geram/blogam orui)

Prizy jsteigimas: (1) Prizai pagal laivy klases
(2) Kiti prizai

Prizus teikiantis VIP asmuo

8.9

Iguly Zinynas ,,Handbook*

F9

TRANSPORTAS (Skyrius 2 para. 7)

9.1

I/i§ renginiy

9.2

Regatos pareiglinai sausumos-vandens transportas
Automobiliai

Laivai (inspekcijos komandai)

Dviraciai

9.3

Automobiliy parkavimas (leidimai ir pan.)

9.4

Policija ir vietos eismo kontrolé

F10

REGATOS ADMINISTRAVIMAS

10.1

Regatos dokumentai
Notice of Race, Race Entry Form




Advance Notice, Arrival Arrangements

Vessel Data Sheets
Captains’ Handbook

10.2

Buriy (laivy)paradas
Data/laikas
AtsiSvartavimas

Parado Pradzia

Parado marSrutas
Vadovavimas ir kontrolé

10.3

Regatos Starto Linija

10.4

Regatos FiniSo Linija

10.5

Starto linijos laivai

10.6

Komunikacijos Laivas

10.7

Oficials Startas

Spaudos laivas Buriy paradui ir startui

10.8

Cruise in Company parengimas
Uosto/NSTO reikalavimai

10.9

Kapitony pasitarimas,

Vieta, Data ir Laikas

Dalyviy skai¢ius — 3 i§ kiekvieno laivo
Meteorological forecast-printed prognosis

Stalas ant pakylos ir jranga

Captains' Handbook

10.10

Sail Training International Trophy ( pagrindinis regatos
prizas)

F11

KADETU /JAUNIMO (TRAINEES) ATRANKA
(MAZIAUSIAI 25) DALYVAVIMUI REGATOJE

Reklama ir atranka

Laivy parinkimas

F12

GALIMYBES MOKOMIESIEMS LAIVAMS
PASINAUDOTI UOSTU ISTISUS METUS
Uosto Zinynas

F13

NENUMATYTU ATVEJU (NELAIMIU, GAISRU IR
PAN.) PROCEDURU KOMITETAS

Pirmininkas

Gelb¢jimo ir Saugos tarnyby atstovai

,» Lable top* pratyby galimybe¢

F14

KITAS SAIL TRAINING INTERNATIONAL VIZITAS




DOKUMENTAI

Iteiki dokumentai ir informacija:

ISankstinis pranesimas Ekonominés nauda / vertinimas Registracijos j regatg forma
Pasirengimas atvykimui Ekonominé apzvalga uostams  Laivo duomeny lapas
Kapitony vadovas Tall Ships draugy skrajuté Laivo iSmatavimai
Svetingumas laivuose/ duomeny lapas Regatos starto linijos planas ~ Apyrankés

Iguly nariy Zenkliukai Regatos skelbimas

Igulos sarasas Uosto vadovas

Iguly vadovas Ankstesnés regatos ir uostai

Savanoriy vado (Chief Liason) zinynas Starto linijos vieta

Sutarta , kad tai tikras iSrasas susirinkimo, jvykusio

Para§as — ----------m-mmmmmm oo Regatos direktorirus

Parasas ----------- memmmm e ---- Projekto vadovas



